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POLICY ADVISORY COMMITTEE (PAC) – MEETING NOTES
Tuesday, June 17, 2014

Pam Korte, Office Chief, Office of State Planning, DOTP (Chief-OSP), Caltrans, called the meeting to order and thanked the PAC for their continued interest and the Sacramento Area Council of Governments for providing the meeting space.

Introductions and Welcome – Kome Ajise, Deputy Director, Division of Transportation Planning, Planning and Modal Programs, Caltrans (DD-DOTP)

Kome welcomed the group and thanked participants for attending the meeting.  He expressed appreciation for the efforts by Caltrans staff to advance the California Transportation Plan (CTP) 2040 planning effort.  At the last meeting, the PAC requested a presentation on the coordinated efforts between the California Freight Mobility Plan (CFMP) and the Air Resources Board’s (ARB’s) Sustainable Freight Initiative.  The draft of the CFMP is now out for public comment, and we need to give it the full spotlight.  Since the CFMP has very strong implications for the CTP, staff decided to delay the release of the 1st draft of the CTP, so it would not interfere with the review of the CFMP.  This will be discussed and the PAC will be notified of the new date.  (It was decided after the meeting to release the 1st Draft CTP 2040 late July.)

California Freight Mobility Plan California Freight Sustainable Freight Initiative – Bruce de Terra, Office Chief, Office of System, Freight, and Rail Planning, DTP, Caltrans

· Bruce DeTerra (Office Chief-DOTP):  Provided an updated on the “California Freight Mobility Plan 2014” (PowerPoint).  Since the model will not be ready to review before the CFMP deadline of December 2014, there will need to be an amendment to the CFMP shortly after it is released.
· Freight Challenges are lack of data and it is very expensive.  Used DOT Freight Analysis Framework (FAF) forecast, which only shows five zones in California.  The information is only as good as the data going in.
· Doug McIver (Caltrans):  Working with ARB and the California Energy Commission to do a Calvius test.  Information should be available by January 2015 to update the California Statewide Travel Demand Mode.  ARB has been very helpful with the truck forecasting updates.
· The projects that are not on the state highway system (i.e. ports / rail) are being reviewed in the regional transportation plans.
· There are eight public workshops statewide, beginning this afternoon in Sacramento at the California Railroad Museum.
· A chapter in plan will address tribal issues.  Tribal letters were sent to the chairs.

California Sustainable Freight Initiative (SFI) – Doug Ito, Air Resources Board (ARB)

· Doug Ito (ARB):  Gave a presentation on “California Sustainable Freight Initiative” (PowerPoint).
· ARB staff is also working closely with Caltrans and the California Freight Advisory Committee to ensure the State’s freight efforts are coordinated.
· In January 2014, the ARB Board adopted a Resolution to provide input on the development of a Sustainable Freight Strategy (Strategy) document by the end of 2014.
· The purpose of the Strategy is to identify and prioritize actions that move California towards a sustainable freight transport system that has zero or near zero emissions, as well as maintain competitiveness of California’s businesses.
· A sustainable freight system impacts decisions and investments.  To be sustainable, we need to look energy, security, job impacts, and maintain competitiveness of California’s businesses.
· Stakeholder engagement is critical.  This has been ARB’s main emphasis the last few months.  Stakeholder feedback has focused on automation, which would have both positive and negative impacts.  Automation could have a negative impact on jobs.
· Technology assessment is ARB’s major focus.  Efforts are underway to identify demo projects to get new technologies on the road.  Incentivizing technology will decide on the most promising technology investments.  This technology is very expensive, for example, a Tier 4 locomotive costs millions of dollars.  We need to identify the challenges and develop an implementation plan.

Caltrans’ Interests in Connected/Automated Vehicles Greg Larson, Division of Research, Innovation, and System Information (DRISI)
· Greg Larson (DRISI):  Gave a presentation on “Caltrans Interests in Connected Vehicles” (PowerPoint).  Gregg reviewed the vision for connected vehicles, safety technology, moving towards infrastructure deployment, and affiliated test bed sites.  Connected vehicles set the stage for vehicle automation. This research program is very close to implementation. 

California Autonomous Vehicles – Stephanie Dougherty, Department of Motor Vehicles (DMV)
· Stephanie Dougherty (DMV):  Gave a presentation on “Autonomous Vehicles in California” (PowerPoint).  Stephanie gave the background and identified the four levels of autonomous vehicles.  California Legislation SB 1298 requires the DMV to adopt regulations for manufacturers’ testing and operation no later than January 1, 2015.
· The focus is on safety improvements, as nearly 95% of accidents are a result of human error.
· It costs approximately $50,000 to retrofit an intersection, but this cost could eventually go down to less than $25,000.
· Transit vehicles are not tested, because there is a restriction of 10,000 pound vehicles.
· San Diego did a three-bus convoy at a national workshop, but there was not much interest.
· PAC questioned how this would affect round-a-bouts or intersections with stop signs, noting there cannot be false positives or false negatives and that there needs to be an understanding of fixed and moving objects as pedestrian activity continues to grow.  Stephanie said that further testing needs to be done to determine the impacts.
· Autonomous vehicles could possibly reduce VMT and GHG, because they are safer, can be driven faster and closer together, and the lane-widths can be reduced.
· PAC commented that this could result in induced demand.  Stephanie agreed but they anticipate when the Uber app is available, there will be a decrease in the number of vehicles on the road.

CTP 2040 – 1st Draft Overview – Gabriel Corley, OSP

Gabe Corley (Caltrans, OSP):  Provided a high-level review of the CTP 2040 (Plan).  It was decided to delay the release of the first draft until late July, so it would not interfere with the current review of the CFMP.  The PAC will have two weeks to review the document once it is distributed.  The current timeline is to release the draft for the general public in early fall in coordination with the public workshops, which are currently anticipated for October and November 2014.

[bookmark: _GoBack]Gabe informed the PAC that this initial draft review is a high-level review and encouraged review of the document for its flow, tone, and overall contents.  PAC members should check to ensure the document covers the subjects they expect in the Plan.  The current draft is written for an audience much like the PAC–one that is very familiar with transportation issues, policies, and language.  The next iteration will be crafted to respond to a broader general public.

Gabe introduced Surlene Grant and David Ceppos from the Center for Collaborative Policy (CSUS), who recorded the PAC’s input on flip charts, as summarized below:

Executive Summary
· The Executive Summary will be created later when most of the components are complete.  The PAC will be asked to provide comments on the draft Executive Summary when it becomes available.


Introduction
· A suggestion was made to include examples from around the State of what is being done to achieve GHG emissions reduction.
Chapter 1
Legislative additions
· Add AB 857 to Chapter 1
· SB 862 (Cap-and-Trade budget trailer bill)
· GHG legislative updates
· Related Executive Orders
· Governor’s Environmental Goals and Policy Report (EGPR)
· (EO-S-3-05—By 2050 reduce GHG to 80% below 1990 levels)
· Complete Streets legislation
· Climate Change Resiliency (Will also be added to Chapter 6)
· California Environmental Quality Act (CEQA) update – SB 743
Planning Framework - Additional plans to reference
·  Safeguarding California” (California Natural Resources Agency)
· California Water Plan and several of its companion plans
· State Wellness Plan (California Department of Public Health)
· California Statewide Housing Plan (Housing and Community Development)
· Need to have transit and rail emphasis
· Reference the modal plans
· California Department of Fish and Wildlife (CDFW) State Wildlife Action Plan (SWAP)

Kome Ajise (DD-DOTP) emphasized that this is a “transportation” plan, and that any additional plans should be included only in the context of how they influence the statewide transportation system or statewide transportation policy.

ACTION:  Pam Korte (Chief-OSP):  Pam asked Caltrans environmental staff to follow-up on the PAC’s request to include key environmental-related planning efforts.

Chapter 2 – Trends and Challenges
Gabe Corley (Caltrans, OSP):  Reviewed the trends and challenges currently listed in the draft Plan.  Due to overwhelming PAC support, the following topics were added to Chapter 2:  public health, climate change adaptation, and aging and diverse population demographic changes.  There will be a placeholder for funding in Chapter 2, but Chapter 3 will provide address funding in more detail.

Kate White (CalSTA):  Said we need to prioritize the performance measures (PMs).  Both the CTC and agency are very interested in PMs, so any Chapters referencing PMs will be important Chapters in the Plan.

PAC recommendations 
· Address natural resource management (water, air, species, etc.).
· Trends and Challenges should be discussed in context of transportation plans and issues.
· Go beyond listing impact—need to state where we want to go and sustainability.
· Show how the goals influence and affect the trends and challenges.
· The conflict of natural lands and working-agricultural lands, consumption, and urban sprawl.
· Farmland mapping program (California Department of Food and Agriculture).
· Habitat connectivity, as discussed in the SWAP.


Funding (as part of Trends/ Challenges):
· Item “3c” on the outline makes the case for new funding sources.  This is a good place to start the conversation about how much funding is needed and educate the public on the issues of funding transportation projects.
· We need to begin with what is needed and show how it is different from the past.
· Start the discussion of funding in this section and show a connection in this section with Chapter 3.
· Use this section to explain how we are spending wisely.
· The comment was made that there is too much duplication
· 
Chapter 3 – Revenues and Expenditures

PAC recommendations:
· Make sure the PMs are prioritized and that they drive the multimodal project funding decisions 
· Describe various sources / “pots of money” used by Caltrans
· Explain budget limitations and limits to various budget uses.  For example, the State cannot buy rail cars with gas money.
· Explain the funding distribution system.  Suggestion was made to use a graphic illustration of the various roles and responsibilities of the different transportation agencies (local, state, regional, and federal) and how they interact.
· Barry Padilla (OSP) said this is a very complicated discussion.  To reach the broader public, he has a chart that would show a big picture overview.  Barry will work to tie this information into the Trends and Challenges as a setup for Chapter 6.

Chapter 4 – Goals to Move Forward
Gabe Corley (Caltrans, OSP):  Policy framework and community integration are highlighted in this section.  The CTP 2040 Fact Sheet was reviewed (Handout).  There were no additional comments from the PAC on this section.

Chapter 4 – Goals to Move Forward – Performance Measures Excel Chart
Gabe Corley (Caltrans, OSP):  Reviews were done on the CTC Needs Assessment, Map 21, Smart Mobility Framework, and the Governor’s Report on Sea-Level Rise.  As a result, a list of 37 performance measures was included in the “CTP 2040 Goals, Policies, and Possible Performance Measures” (Handout).  The PMs highlighted in red will be measured when modeling the three alternatives.  More information on PMs will be included in Chapter 5.

PAC recommendations:
· Prioritize the PMs and make sure they circle back to the goals.
· Identify which PMs were selected and for which purpose.
· There are two levels—The PMs we can report on and the PMs where we don’t have all the data.
· There are too many PMs--you can’t pursue them all.
· Due to the State’s diversity, reducing the number of PMs will be a challenge.  It won’t be an exact match and there will be some holes, but it is better to start with a smaller list and add on as needed.
· Kome Ajise (DD-DOTP):  Focus on PMs we can actually report on and ones that everybody has.
· After a lengthy discussion, it was decided to use the SANDAG report as a baseline for the PMs and fill in the gaps as necessary.  The SANDAG report, which was commissioned by the Strategic Growth Council, has already performed the analysis.  PAC suggested when draft CTP 2040 draft is released; we should show the SANDAG report.  It may not be a one-on-one match with the CTP, but it will be a good place to start a comparison.

ACTION:  Pam Korte (Chief-OSP):  The 1st draft CTP 2040 will include the PMs from the SANDAG study and will add only the PMs where there are gaps.



Chapter 5 – Alternative Analysis and Outcomes
Gabriel Corley (OSP):  Asked the PAC members as they review Chapter 5 to consider the order in which they want to receive the information.  Should the overview of the performance measures and analysis come first and then the results, or should the results be up front and then have an explanation of how we got there.  The PAC input will ultimately inform the layout of Chapter 5.

PAC recommendations:
· This chapter should be transparent about what is being done at the regional planning level regarding SB 375 that applies to regions (locally) and those activities that are not in Caltrans purview.  For example, Caltrans goals do not reflect the MPOs’ performance or regional goals.
· Show how the outcomes affect expanding and enhancing transit and passenger rail.  This activity also supports Goal 3.
· The narrative should reflect that some of the achievements and assumptions will be dated—like a “snapshot in time”.
· Highlight the Sustainable Community Strategy of the four MPOs.
· In the CTP 2040 Alternatives Chart, under Alternative 2, the difference between “planned” and “future” is not clear—suggested changing word to “proposed.”

Chapter 6 – Findings and Recommendations
Gabriel Corley (OSP):  This section will not be included in the 1st Draft.  The PAC will be asked to review this Chapter at a later date.  

CSTDM Model Update – Ron West
Ron West (Cambridge Systematics):  Gave a presentation on the “California Statewide Travel Demand Model” (PowerPoint).  He provided an update on the CSTDM status, the highway assignment validation summary, changes in population and employment, and the next steps.

Future Agenda Item:  Ron will provide the initial results of the policies and strategies to PAC at the August 19 PAC meeting.

Wrap-up – Pam Korte, Caltrans
· Pam Korte thanked the PAC for their participation at the meeting. 
· The future scheduled PAC Meetings are:
· Tuesday, August 19, 2014 (SACOG)
· Tuesday, November 18, 2014 (SACOG)
· Tuesday, January 20, 2015 (SACOG)
· Tuesday, April 21, 2015 (SACOG)

 (Note:  The September 17 and October 14, 2014 PAC meetings have been canceled.)
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