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September 9, 2013

The Honorable Mark Leno

Chair, Joint Legislative Budget Committee
California State Senate

1020 N Street, Room 553

Sacramento, CA 95814

Dear Senator Leno:

I am pleased to submit the California Department of Transportation’s {Caltrans) quarterly
report on the Project Resourcing and Schedule Management System. This report is
required under the provisions of Item 2660-492-0042 of the Budget Act of 2005. The

provision states:

“Beginning July 1, 2005, the Department of Transportation shall provide to the
Chairperson of the Joint Legislative Budget Committee copies of the monthly
status and oversight reports submitted to the Department of Finance for the
Project Resource and Scheduling Management Project on a quarterly basis.”

The enclosed package contains three monthly reports that we submitted by the Independent
Project Oversight Consultant to the California Department of Finance from April 1, 2013
through June 30, 2013. These reports identify potential risks with significant probability of

occurrence and impact. Caltrans is actively monitoring these risks and mitigating them as
indentified in Attachment A.

Distribution to the Legislature has been made by Caltrans pursuant to California Government
Code section 9795. This report can be found at www.dot.ca.gov/reports.htm.

Sincerely,

el i

MALCOLM DOUGHERTY
Director

Attachment

c: Ms. Diane Boyer-Vine, Mr. Gregory Schmidt, Mr. E. Dotson Wilson

“Caltrans improves mobility across California™
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Dear Ms. Boyer-Vine, and Messrs. Schmidt, and Wilson:

I'am pleased to submit the California Department of Transportation’s (Caltrans) quarterly report on
the Project Resourcing and Schedule Management System. This report is required under the
provisions of Item 2660-492-0042 of the Budget Act of 2005. The provision states:

“Beginning July 1, 2003, the Department of Transportation shall provide to the Chairperson of
the Joint Legislative Budget Committee copies of the monthly status and oversight reports
submitted to the Department of Finance for the Project Resource and Scheduling Management
Project on a quarterly basis.”

The enclosed package contains three monthly reports that were submitted by the Independent Project
Oversight Consultant to the California Department of Finance from April 1, 2013, through June 30,
2013. These reports identify potential risks with significant probability of occurrence and impact.
Caltrans is actively monitoring these risks and mitigating them as identified in Attachment A.

Distribution to the Legislature has been made by Caltrans pursuant to California Government Code
section 9795. This report can be found at www.dot.ca.gov/reports.htm.

Sincerely,

MALCOLM DOUGHER?%

Director
Attachment

c: The Honorable Mark Leno
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ATTACHMENT A

Risk Title Risk Mitigation Summary Page
Risk R-9: Key Critical
Resources have left or are
leaving the project which
may have an impact on The current PM has been permanently assigned to the
. . : 6 of 162
decision making, problem | project.
solving and/or strategy
setting.
SRl S Access to the training environment has been migrated to
performance and C hus eliminati traffic i
scalability planning may TPa‘ss,t us e iminating network-traffic issues o
. . associated with load balancers. As the two remaining 8of 162
lead to issues with the o .
. . Districts prepare for rollout, testing of the network traffic
Pilot or Rollout if not Lo .
. for each district will occur in each.
resolved quickly
Risk R-5: Inadequate Caltrans & the Vendor have demonstrated successful
planning for data conversion of project data and financial data from legacy
conversion may cause systems throughout roll out. Additionally, Vendor 9 of 162
additional schedule delays | provided technical changes to the data load process that
and impact the quality of | significantly shortened the duration of one of the main
integration testing. steps in the process.
The Department’s Organizational Change Plan has
consisted of 3 key elements, monthly communication
Risk R-1- Lack of through newslettcr§ and VTC. s, presentations and_ .
. .. demos, and extensive user training. To date, all Districts
Effective Organizational 11 of
but two (7 & 11) have been converted. Converted
Change Management or 162

District Buy-in

districts are working on the production system, and have
been adapting their business processes to PRSM. District
staff has shown enthusiasm about migrating work to
PRSM.
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L En A S 1 EXECUTIVE SUMMARY

Project Background

In June 2000, the Department of Transportation (Caltrans) received approval for a Feasibility
Study Report (FSR) to implement the Project Resourcing and Schedule Management (PRSM)
system. PRSM will provide an enterprise information system to manage State highway projects
and will be used by approximately 9,000 project delivery staff. PRSM will integrate Computer
Associates (CA) Clarity tool, which is a commercial-off-the-shelf (COTS) software product,
with Caltrans’ Enterprise Resource Planning Financial InfraStructure (EFIS) and Staff Central
systems. PRSM will replace the eXpert Project Management (XPM) system and several
independent district-specific systems and processes.

As stated in the FSR and subsequent Special Project Reports, the primary objectives are:

* Replace a legacy scheduling system which is not supported by a vendor and does not meet
current functional requirements of the department.
Improve Caltrans’s ability to meet the operating and reporting requirements of SB 45.
Establish a project-scheduling database that complies with Caltrans’ information technology

standards.
» Integrate planned and actual resources for all projects modeled in the database.

The project has experienced delays in the Adaptation Phase (now completed) against the project
schedule in the Special Project Report (SPR) approved in December 2009. The SPR reported an
implementation date of May 2011 and the current project schedule estimates implementation to
complete September 2013, which is a twenty-eight month delay. In addition to schedule delay,
the scope has changed to allow PRSM to interface with Caltrans’ recently implemented financial

system,

Although the project has experienced challenges and delays, the FSR objectives have not
changed and have been met with the system successfully deployed in four of twelve Caltrans
districts with the balance scheduled to complete in September 2013. The PRSM project provides
an enterprise project resourcing and scheduling system that integrates with Caltrans’ enterprise
human resource and financial systems. Once fully deployed, the system will greatly improve
project planning, schedule control, resource management, and reporting for Caltrans’ state
highway projects.

Current Status:

All districts are in production except for Districts 7 & 11, which are in progress.

Caltrans Page 1 0f 2 March 31, 2013



Lo X AR S 1A EXECUTIVE SUMMARY

Major Project Milestones:

1. Project Contract Award Date: 03/05/09 (Actual)
2. Adaptation Phase Complete: 05/16/12 (Actual)
3. Pilot Phase Complete: - 07/13/12 (Actual)
4. Phase-1 District Rollout Complete: 07/23/13 (Actual)
5. Phase-2 District Rollout Complete: 09/12/13 (Planned)
6. Statewide Rollout Acceptance: 09/30/13 (Planned)
7. State Closeout: 10/30/13 (Planned)
8. PIER Report 10/29/14 (Planned)

Project Budget and Expenditures:
Total Project Budget (SPR 4) $36,377.496
Expended to date $26,578,805*

*The Cumulative Actual Costs for Staff (Salaries & Benefits) and Hardware Purchase for One-
Time IT Project Costs reflect a decrease from the expenditures reported in the last quarterly
report. The earlier costs were estimates and later determined to be over reported. The costs were
subsequently reconciled, yielding expenditures lower than reported previously.

Caitrans Page 2 of 2 March 31, 2013
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ATTACHMENT A

Risk Title

Risk Mitigation Summary

Page

Risk R-9: Key Critical
Resources have left or are
leaving the project which
may have an impact on
decision making, problem
solving and/or strategy
sefting.

The current PM has been permanently assigned to the
project.

6 of 162

Risk R-6: Lack of
performance and
scalability planning may
lead to issues with the
Pilot or Rollout if not
resolved quickly

Access to the training environment has been migrated to
CTPass, thus eliminating network-traffic issues
associated with load balancers. As the two remaining
Districts prepare for rollout, testing of the network traffic
for each district will occur in each.

8of 162

Risk R-5: Inadequate
planning for data
conversion may cause
additional schedule delays
and impact the quality of
integration testing.

Caltrans & the Vendor have demonstrated successful
conversion of project data and financial data from legacy
systems throughout roll out. Additionally, Vendor
provided technical changes to the data load process that
significantly shortened the duration of one of the main
steps in the process.

9of 162

Risk R-1: Lack of
Effective Organizational
Change Management or
District Buy-in

The Department’s Organizational Change Plan has
consisted of 3 key elements, monthly communication
through newsletters and VTC’s, presentations and

demos, and extensive user training. To date, all Districts
but two (7 & 11) have been converted. Converted
districts are working on the production system, and have
been adapting their business processes to PRSM. District
staff has shown enthusiasm about migrating work to
PRSM.

11 of
162
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9)

MAP 21 5310 Fact Sheet

How much does FTA give DMT for 5310 admin?

* FTA allocates 10% of the State’s apportionment to administer the Program; however, state legislation (AB 772,
September 1996) limits Caltrans to just 5%. ($13.5 X .05 = $675,000)
*  Annually: (5ATPs: $500,280) + (1 SIAE: $94,644) + (1 STP: 119,856) = an estimated total of $714,500 Note: These are

fully benefited rates which include overhead.

How many grants are there per cycle?

e ‘There is typically one grant per cycle (Grant 57 was a special circumstance).
How many buses are purchased per cycle?

e Averages 224 buses per cycle.
¢ In Grant 52 (FFY 2008) there were 246 buses procured. Of those buses, approximately 5 were Type VII buses, 68 were

minivans, and 173 were types I, II, and IIL.
e In Grant 55 (FFY 2009) there were 207 buses procured. Of those buses, approximately 65 were minivans, and 142 were

types L, 11, IIL.

* InGrant 57 (FFY 10 and 11) there are 441 buses currently being procured. Of those 149 are minivans, 35 are type VII
and 265 are types I, I}, and II.

How many procurements does DMT facilitate?

¢  The number of procurements depends on the number of projects awarded in the grant. Each bus is a project and each
project is procured separately. So if you average the last 3 grant cycle’s we procured an average of 298 buses per grant
cycle.

What is the average cost per bus?

»  The average cost per bus is approximately $65,000
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IPO Report for June 2013

Project Project Resource Scheduling Assessment Date: 6/1/2013 —

Name: Management System (PRSM) 6/30/2013
Frequency: Monthly

Oversight Provider Information

Oversight Leader: Ann Richardson Organization: ST SIS

Technology
Phone Number:  916-228-6652 Email: Anmn.Richardson@state.ca.gov
‘ Project Information — I
Project Number: 2660-160 Department: Department of Transportation
PURCTOR . . Business, Transportation &
Criticality: High Agency: Housing
Last Approved _ Total One-time
Document/Date: SPR4 -~ 4/2/2012 Cost: $26,947,129
Start Date: 6/7/2000 End Date: 5/24/2013
Project Manager: Steve Kawano Organization:  Department of Transportation
Phone Number:  916-749-5675 Email: Steve_kawano@dot.ca.gov
. Summary: Current Status ]
Project .
Phase: Execution
Rollout Phase 1
Planned April 18, 2012 Planned (per Approved SPR4 41212012)
Start Date: End Date:  1November 20, 2012
Actual April 9, 2012
Start Date:

Rollout Phase II

Planned December 21, 2012 Planned (per Approved SPR4 4/2/2012)
Start Date: End Date:  May 24,2013

Actual February 19, 2013

Start Date:
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Quarterly PRSM Status Report to the Legislature

Schedule Seclect the statement that most closely applies, measured against the last

Technology Agency approved document.
Ahead-of-schedule:
One or more major tasks or milestones have been completed and
approved early (> 5%). All other major tasks and milestones
completed and approved according to plan.

On-schedule:

| Al major tasks and milestones have been completed and approved
according to plan. (Within 5%)

Behind Schedule:

One or more major tasks or milestones are expected to be delayed.

> 5%)
Major Milestone SPR44/2/2012  /%/2013 Schedule Finish
Task Name Baseline Finish LYy Variance

Estimated Finish

Adaptation Phase 4/4/12 2/4/13 218 days
Pilot (Small) 3/28/12 3/23/12 -3 days
Pilot (Large) 5/24/12 7/2/12 27 days
Rollout Phase 1 11/20/12 7/13/13 169 days
Rollout Phase II 5/24/13 8/20/2013 62 days
Project Completion 5/24/13 10/10/13 99 days
PIER 5/24/14 10/10/14 99 days

Phase I — Rollout of Phase I is 99% complete.

User Acceptance Survey — The Phase I User Acceptance Survey was due March 25, 2013, and
remains outstanding.
Update to the Configuration Management Plan. Following the rollout of each Phase, the prime
vendor is required to update the project’s Configuration Management Plan. The first update to
the plan has been submitted. The Department of Transportation and OTech are in the process of
reviewing the content.

Phase II — Rollout of Phase 1I is 58% complete.
Districts 6 and 9 were rolled out in May.
Districts 5 and 10 were rolled out in June.
Districts 7 and 11 are currently in training, and are in the process of converting and
validating data.
Rollout of Phase I1 is expected to be completed August 20, 2013.

Statewide Rollout Acceptance and Administrative Closeout is scheduled for October 10, 2013.

Page 2 of 162
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Resources (Level of Effort) Choose the statement that most closely appiies.

Fewer Resources
Completion of one or more major tasks and/or acceptable products has

required or is expected to require materially (>5%) fewer hours/staff
than planned.

Within Resources

_:] All major tasks have been completed and acceptable products created

using the planned number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is
expected to require materially (>5%) more hours/staff than planned.

Comments: The Department of Transportation has addressed the deficiency of project resources
in the following manner.

e Permanently filled the Department of Transportation Chief Information
Officer position.

* Reduced the PRSM Project Manager responsibilities from managing the
division and program responsibilities and the PRSM project, to managing
the PRSM project and one other project.

¢ Reassigned Department of Transportation program staff to the project.

» Expanded the use of project management support service contractors.

Resources (Budget/Cost) Choose the statement that most closely applies.

Less cost
The project is (>5%) under budget.

Within cost
{igher Cesd The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely

Comments: Although the total project expenditures are within the approved SPR 4 4/2/2012
project budget, several budget line items continue to be overspent.

The Technology Agency expects to receive the SPR 5 in July 2013.
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Last Approved Cumulative Actual
: : e ik Budget {$) Cost ($) Difference
| One-Time IT Project Costs
Staff {Salaries & Benefits) 10,023,182 *10,846,999 <823 817>
Hardware Purchase
AR A R __Software Purchase/License 1,759,500 *1.477.980 281,520
Telecommunications
Contract Services - Sofiware Customization 9312 864 7,834,257 1,478,607
Contract Services - Project Management
- Contract Services - Project Oversight | 893310 899,142 <5.832>
Contract Services - IV&V Services | 1,099.274 1209412 <110,138>
Contract Services - Other Contract Services -
User Acceptance Testing, Data Conversion, 3,438,638 4,170,542 <731,504>
_______ Deployment and Project Management Services
Data Center Services — 6750 6.750 o
Agency Facilities TN BTSSRI
Other 413611 133,723 279,888 |
| Totsl One-Time IT Project Costs 26,947,129 26,578,805 368,324
| Continuiug IT Profect Costs
— Staff | Salaries & Benefits} 341232 0 0
Hardware Lease/Maintenance
Software Maintenance/Licenses | 2,588,292 1,203,317 1,384.975
. ) Telecommunications
a3 __Contract Services
Data Center Services | 6,500,843 5,128.796 1,372,047 |
Agency Facilities |
Other
nuing IT-Pro 5,430,367 6,332,113 3227053
TOTAL $36,377.496 31910918 53,466,578

*The Cumulative Actual Costs for Staff (Salaries & Benefits) and Hardware Purchase for One-Time IT
Project Costs reflect a decrease from the expenditures reported in May. In May, the costs supplied to the

Technology Agency were estimates and later determined to be over reported. The costs were
subsequently reconciled yielding expenditures lower than reported in May.
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Quarterly PRSM Status

Repott to the Legislature

Quality (Client Functionality) Choose the statement that most closely applies.

k4

Adequately Defined
Required client functionality is adequately defined, and is being
successfully built into the system, given the current project phase.

Inadequately Defined

One or more significant components of required client functionality are
inadequately defined, or are not being successfully built into the system,
given the current project phase.

Comments: TMS (the previous oversight contractor) reviewed the requirements, to-be use

cases, and

workflows created for PRSM and found them to be quite thorough and

inclusive of the underlying solution flow. The Technical As-Built Documentation
(Deliverable #20) was delivered on September 5, 2012. The Independent
Verification & Validation consultants independently reviewed this documentation.
In addition, the project team members reviewed and accepted the deliverable.

Quality (Architecture/System Performance) Choose the statement that most closely applies.

| -

Adequately Defined

The system technical architecture is adequately defined, and modeling,
benchmarking and testing are being conducted (or are planned)
appropriate to the current project phase.

Inadequately Defined

The system technical architecture is not adequately defined, or modeling,
benchmarking and testing are not being conducted (or are planned)
appropriate to the current project phase.

Comments: The project team continues to correct priority defects and release the fixes into the
production environment. System response time continues to improve.
Problems that interrupt the training environment are being addressed.
The rating for the Quality — of System Performance will remain “inadequate” until
the performance of the system reaches a point of satisfaction agreed to by all
stakeholders.

New Project Risks

There are no new risks identified during this reporting period.
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Progress toward Addressing Prior Risks

Risk Identifier R-9
Probability Medium
Impact High
Timeframe Short
Status Open
Project Risk No.

Risk Statement:

Key Critical Resources have left or are leaving the project,
which may have an impact on decision making, problem
solving and/or strategy setting.

Description:

The initial PRSM project manager left the Department of
Transportation May 2012 and an interim manager was
appointed.IPOC was told that a permanent position has
been posted for this position, but based on State hiring
timelines it could be several months before this position is
filled. In addition, the project management support
contract was set to terminate in August2012 and there are
no plans to keep him on board for a longer period. This
poses a significant risk to the PRSM project by not having
dedicated, permanent and knowledgeable staff in place for
decision making, trouble-shooting and setting direction or
escalating issues.

Recomimendation:

e The Department of Transportation Management
needs to appoint a permanent staff member in the
position of PRSM project manager immediately —
the transition in and out of the interim staff is
causing disruption to the project team.

e Extend the current project manager support staff
throughout the remainder of the large pilot and at a
minimum, through the first three production district
rollouts. There needs to be continuity on the PRSM
project and a central team member responsible for
risk and issue management, schedule management
and scope management.

e With significant attrition on the project on both the
The Department of Transportation and SAIC teams
as we approach Rollout, it may be necessary to
revise the roles and responsibilities of the Project
Management Plan and the organization/governance
processes.

6/30/2013 — The Department of Transportation has addressed the deficiency of project
resources in the following manner.
¢ Permanently filled the Department of Transportation Chief Information Officer
position.
¢ Reduced the PRSM Project Manager responsibilities from managing the division
and program responsibilities and the PRSM project, to managing the PRSM
project and one other project.
¢ Reassigned Department of Transportation program staff to the project.
e Expanded the use of project management support service contractors.
The Department of Transportation will prepare a Human Resource Management Plan
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instead of a Staff Management Plan as originally suggested. The Human Resource
Management plan will assist the project in planning for the allocation of human resources
to each phase of the project, as well as provide the procedures for transitioning staff on
and off the project. This risk will remain open until such time it is determined that the
project has adequately planned and implemented the plan through the transition of the
PRSM system from project to program.

6/1/2013 — The Department of Transportation made progress toward mitigating this risk. The
Department of Transportation filled vacant management positions; leveled management
responsibilities, and has leveraged staff from other programs. The Staff Management Plan
remains outstanding. The plan will include roles and responsibilities, and the project’s
approach for staff planning, acquisition, and transition. The project will finalize the Transition
Plan, a documented approach for conducting critical transition activities; and will identify
staffing level required to support maintenance and operations once the project is fully
implemented. The transition tasks will be added to and monitored in the project schedule.
4/30/2013 ~ As of this reporting, the Department of Transportation has not appointed either the
new Department of Transportation Chief Information Officer or a permanent PRSM project
manager. The project is in the process of preparing a Staff Management Plan, a single
document which outlines the roles and responsibilities of each project team member and
stakeholder group and documents the project’s agreed upon approach for staff planning,
acquisition, and transition.

4/1/2013 — The Technology Agency and the project leadership met to discuss the status of the
project and the pending risks. The Department of Transportation informed the Technology
Agency that interviews have been held and an appointment will be made soon for a permanent
project manager. The Technology Agency has requested the Department of Transportation to
prepare SPR 5 to address the five month delay, as well as the cost of the delay, and all actual
project expenditure including the cost of the contracting firms hired to supplement the lack of
project resources.

3/1/2013 ~ Reportedly, the project is pursuing a full time project manager and anticipates an
appointment soon. In the interim, the project is continuing to supplement the need with
contracted project administrative services. Aiso, IPOC has reported concern for the impending
expiration of the current Independent Verification and Validation (IV&YV) contract - due to
expire in June 2013. Reportedly, the project is seeking to amend the current IV&V contract to
safeguard the project through it’s implementation scheduled for October 2013. IPOC is
investigating the project’s application of standard risk management processes. The
Technology Agency and the project leadership are scheduled to meet to discuss action toward
the mitigation of this risk.

1/31/2013 — This Risk has been active since May of 2012. The Project Manager remains in an
interim position competing with duties of a Division Chief. The current supplemental project
management support contract is due to expire in August. The IV&V services contract is due to
expire in June. In the last 3 months, there has been no reported demonstration of a formal
mitigation plan for this risk. [POC requires The Department of Transportation prepare a plan
of action of how and when they will satisfactorily eliminate, reduce or under what conditions
they will accept this risk. IPOC recommends the Department of Transportation document the
planned actions as tasks in the project schedule to allow for closer monitoring and tracking of
the project effort toward management of this risk.

12/31/2012 — There is no change from last month. The risk will continue to be monitored.
11/30/12 — There is no change from last month. The positions appear to be stable; this risk
will continue to be monitored until the PM position is a permanent.

10/31/12 — The Department of Transportation PM “acting” roles are still in place with no
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evidence of moving forward with permanent positions. The Project Management support
Services contract was awarded.

9/30/12 — The Department of Transportation PM has an “acting” role, not only as the PRSM
PM, but also as the Enterprise Technology Investment Division Chief. The Project
Management Support Services contract award is outstanding.

Risk Identifier | R-6 Risk Statement:
Lack of performance and scalability planning may lead to
issues with the Pilot or Rollout if not resolved quickly.
Probability Medium Description: _ _ .
Tmpact High For performance testing, there is a lack of requirements and
Timeframe Short goals. There is also a lack of a test plan for scalability and
Status Open performance, and a lack of performance test scripts created
and executed.
Project Risk No. Recommendation:

¢ Understand performance requirements — how many
users will be on the system concurrently, what are the
expected performance metrics for submitting data,
what is the expected performance for running reports,
what are the scalability requirements?

¢ Take the current scheduling system, establish
baseline for these performance requirements, and

determine if they are meeting the goals.

test cases for performance.

o If they are not meeting the goals, develop and execute

6/30/2013 - The project team continues to correct priority defects and release the fixes
into the production environment. Reportedly, the system response time continues to
improve. Problems that interrupt the training environment are being addressed. The
probability of this risk has been reduced to Medium.

6/1/2013 - The Technology Agency and PRSM project leadership discussed the terms of
“acceptable performance”. The Department of Transportation has committed to defining
metrics for performance acceptability. The Department of Transportation will also provide
documentation of corrective action based on the Opnet (performance analysis) findings for
Development, Testing, Training environment and any changes moved into the Production
environment. The Configuration Plan will also be updated to reflect current state of the
environments.

4/30/2013 — The PRSM training application was installed in a new logical domain (LDOM)
environment in an attempt to address performance issues. Reportedly, during testing of the
LDOM environment, the environment operated slower than the original environment. The
project team attempted to reconfigure and tune the new LDOM environment to improve
performance without any measurable improvements. The LDOM strategy was abandoned.
The project team is developing new contingency plans to address performance issues.
Application server failures and load balancing issues have caused application errors and
session failures. Reportedly, the Office of Technology Services made some changes to the
switches used for load balancing and the number of applications utilizing the same storage
area network. Since these changes were made, the project team is reporting significant
improvements in the production environment performance and reliability. IPOC will
continue to attempt to validate system performance issue resolution.
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4/1/2013 - The Technology Agency and the project leadership met to discuss the status of the
project and the pending risks. The Technology Agency has requested the Department of
Transportation to prepare SPR 5 to address the five month project delay, as well as the cost of
the delay and all actual project expenditures including the cost of the contracting firms hired to
supplement the lack of project resources.

PRSM training application was installed in a new logical domain environment in an attempt to
address performance issues. Reconfiguration of the production environment is complete and
changes to the Department of Transportation network are in progress.

3/1/2013 — The project team began the development of an upgraded training environment, with
the expectation that this new environment will allow the team to manage resources and
improve the scalability of the environment therefore resolve the performance issues. IV&V
has recommended the project team document a specific plan for configuring, testing, and
migration of the training environment to the new infrastructure. This documentation will
better enable the project and oversight entities to monitor the completion of the tasks and
ensure that the new training environment is implemented as expeditiously as possible. IPOC
supports this recommendation. The Technology Agency and the project leadership are
scheduled to meet to discuss action toward the mitigation of this risk.

1/31/2013 — This Risk has been active for several months. [POC recommends implement the
above recommendations and/or provide a plan of how and when they will satisfactorily
eliminate, reduce or under what conditions they will accept this risk. IPOC recommends the
Department of Transportation document the planned actions as tasks in the project schedule to
allow for closer monitoring and tracking of the project effort toward management of this risk.
12/31/2012 — There is no change from last month. This risk will continue to be monitored.
11/30/12 — Monitoring tools are installed on the servers at OTech to assist with the resolution
of the training environment performance issues. These tools will also be used to monitor
production performance. Tools simulating multiple users have been used for testing of the
training environment to ensure that the system is ready for the load needed to conduct training.
10/31/12 — The training environment continues to experience poor performance with the new
server. SAIC have open tickets with CA while the Department of Transportation and OTech
continue to monitor the Department of Transportation network.

9/30/12 — The training environment will be migrated to a new server box so that resources are
not competing with the development and testing environments. The Department of
Transportation has assigned resources to address network concerns that may be the root cause
of the 3-second delay in the production environment. As Districts prepare for rollout, testing
of the network traffic for each district will occur.

Risk Identifier | R-5 Risk Statement:

Inadequate planning for data conversion may cause
Lk additional schedule delays and impact the quality of
Probability Low integration testing.

Impact High Description:

There have been unexpected problems with the dry-run data
A Torew : conversion process and for several of the Districts’ pilot
A : Medium data; there has not been a successful dry run to date. This
may cause additional schedule delays and impact the quality
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Status Open of integration testing. In addition, planning for conversion is
behind schedule with the team continuing to document the
implementation plan and the end-to-end the Department of
Transportation Conversion Process document.

Recommendation:
D ¢ Reconcile discrete tasks listed in the go-forward plan
RIS BRND with high-level tasks in the project schedule to ensure

that all conversion activities are tracked and assigned.
¢ Review of the current conversion metrics showing
what has been successfully converted and what
remains to be converted.
¢ Include districts in conversion validation activities —
no one knows their data better than they do.
In discussions with the project team, they have indicated that
they would like to document, by District, where the source
data is coming from, what pre-conversion activities or data
cleanings have been done so far, what remains to be done,
and results of testing. This will help the State identify which
district is in the best position to move forward in Pilot.
IPOC agrees and supports this approach.
6/30/2013 —~ Conversion of data continues to flow with minimal interruptions. The
project team has utilized their experience and appropriately planned for data
conversion. The probability of this risk is reduced to Low.
6/1/2013 — District 7 data conversion is in progress. Conversion has not been an issue. The
project team is utilizing their experience and appropriately planning for data conversion.
Probability is reduced to medium.
4/30/2013 — The project’s ability to better estimate the duration needed to convert the project
data in each District has improved as the project team has become more experienced in
converting the data in each District. The number of problems experienced in converting the
data have decreased.
4/1/2013 — The Technology Agency and the project leadership met to discuss the status of the
project and the pending risks. The Technology Agency has requested the Department of
Transportation to prepare SPR 5 to address the five month project delay, as well as the cost of
the delay and all actual project expenditures including the cost of the contracting firms hired to
supplement the lack of project resources. Though the overall project schedule is delayed from
the approved SPR 4 completion date, the project’s latest estimates for data conversion have
remained on schedule.
3/1/2013 — The Technology Agency and the project leadership are scheduled to meet to discuss
action toward the mitigation of this risk.
1/31/2013 — This Risk has been active for several months. Problems with data conversion
continue to cause schedule delays. A reported estimated fifty percent of project data has been
converted. IPOC recommends the Department of Transportation provide a plan of how and
when they will satisfactorily eliminate, reduce or under what conditions they will accept this
risk. IPOC also recommends the Department of Transportation document the planned actions
as tasks in the project schedule to allow for closer monitoring and tracking of the project effort
toward management of this risk.
12/31/2012 — Activities to convert, load, and validate the remaining District 4 projects
resumed the second week of December. Revised data load activities added effort required to
schedule. Milestones have slipped from baseline due to load and training delays. However,
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lessons learned from conversion of District 1, 2, 3 were acted upon. Data conversion for
District 4 is near completion.

11/30/12 — Conversion for District 4 has been placed on hold due to the temporary suspension
of training. Once 50% of the staff in District 4 is trained, conversion activities will begin.
Training resumed on November 28, 2012. Based on previous challenges of loading Districts
1, 2 &3, some adjustments have been made to the conversion process. The Conversion Plan is
not updated to reflect these changes.

10/31/12 - Districts 1, 2 & 3 project data completed migration on September 25. However,
the expenditure data did not fully migrate until October 6, 2012. The project team is looking
at a new strategy to migrate the project and expenditure data to avoid further issues. It is
recommended that the process be tested prior to the next rollout.

9/30/12 — Migration of Districts 1, 2 & 3 occurred 26 days behind schedule. All of the data
migrated into production with the exception of some missing expenditures. An analysis is
being conducted to determine the volume and impact of the missing expenditures. Migration
of this data started on September 15, 2012 with an unsuccessful completion. The archiving
files became full and the production environment needed to be suspended. At the same time, it
was realized that there is a missing step in the loading process, which includes linking the data
to existing projects. This missing step will double the time need to load the data into
production. Tasks for the new process are included in the schedule for future rollouts. This
risk will remain open and reassessed after the next rollout.

Risk Identifier | R-1 Risk Statement:

Probability Medium Lack of effective organizational change management or
Impact Medium District buy-in for Pilot could lead to lack of acceptance of
Timeframe Medium PRSM or to new PRSM processes.

Stams Open Description:

One of the most significant challenges to the PRSM Project
could be engaging and obtaining buy-in from district
executives, management and staff. It is very important that
Project Risk No. District executives and management are knowledgeable
about PRSM and the changes to their business processes and
benefits of using PRSM. District staff, in addition to
training, should be knowledgeable of the decisions and
consequences of changing/standardizing business processes.
Lack of engagement of District personnel at all levels could
have a negative impact on overall PRSM system acceptance
and usage.
Recommendation:
¢ Assess the changes to the training program/plan
proposed in the most recent implementation vendor
change request in order to understand the impact on
Organizational Change Management. Work with the
Districts to help them understand the changes to the
training program in order to gain organizational buy-
in and confirm that the program is adequate to enable
a successful rollout.
¢ Consider hiring/extending additional consulting
resources to assist with refining the organizational
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change management plan and to execute the plan.

¢ Involve the end users in a more direct way and allow
them to participate in the risk management process.
This will allow the project team to obtain early buy-
in and a stake in the project. Hold a risk
identification session to identify the district concerns
of the pilot activities and help define appropriate
mitigation strategies to address the risks identified.

* Analyze current methods of communication to
determine if additional processes need to be put in
place to get the districts to open up the channels for
communicating risks and issues associated with pre-
pilot, pilot, and post pilot activities.

» Engage the districts in reviewing business
functionality and business processes.

6/30/2013 - Each District is provided an opportunity after rollout of the PRSM system in
their District to report their “acceptance” of the product. IPOC has reviewed the reports
submitted, and several Districts reported numerous tasks remain incomplete, and that
training was less than satisfactory. IPOC recommends the Department of
Transportation develop and implement a strategy to reconcile the unsatisfactory ratings
prior to completion of the project.

IPOC and IV& V have expressed the need for a comprehensive project Transition
Management Plan, one which would include a strategy to transition all responsibilities of
the prime vendor and project staff to the Department of Transportation program staff
prior to completion of the project.

Project management best practices suggest a project Transition Management plan
identify all transition tasks and resources assigned to each task, identify all stakeholders
and program areas impacted by the implementation of the new system, and document
how they are impacted; identify risks and mitigation strategies associated with the the
implementation of the new system; document outstanding issues and plans for resolution;
and provide a strategy for the transfer of knowledge needed to operate and maintain the
new system. All tasks should be incorporated into the project schedule to ensure
monitoring and tracking, and tasks should be completed prior to the “completion” of the
project.

The project has begun the transitioning of responsibilities from the prime vendor and
project staff to the Department of Transportation program staff who will be responsible
for the maintenance and operation of the PRSM system. The project prepared a Help
Desk - Transition Plan, for the transition of the Help Desk responsibilities to
departmental staff. Several meetings were held between the project and the vendor to
discuss the transition. Job-Aids have been prepared to help assist with the knowledge
transfer.

At this time, a comprehensive Transition Management Plan remains outstanding. The
schedule does not reflect all tasks associated with transition management which severly
limits the project’s ability to track and monitor the progress of transition and to mitigate
risks assoclated with transitioning that might threaten the successful completion of the
project.

6/1/2013 — In previous months, IPOC reported a concern for the lack of formal district
acceptance. The project team has since acknowledged the need to evaluate and document
district acceptance. In May, Districts 6 and 9 evaluated the rollout of the project and
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documented the results. Also, the prime vendor began submitting roll out evaluation reports
for each district.

The Technology Agency and PRSM project leadership discussed the terms of “acceptable
performance”. The Department of Transportation has committed to defining metrics for
performance acceptability.

Each district’s Statewide Implementation manager is participating in a monthly video
conference to discuss Department wide organization changes and lessons learned, including
those brought about by the PRSM project.

The project continues monthly reporting through the District distribution of the Nuggets of
Technology newsletter (Help Desk issues); and quarterly District distribution of a monthly
Project Newsletter (general status).

The Department of Transportation acknowledges the role of a project IT Executive Steering
Committee and is taking action to resume the project steering committee, and expanding
further the committee’s scope to become a Governance committee for all Department of
Transportation IT projects.

4/30/2013 - IPOC is in the process of verifying the project’s application of the various plans
created for the management of the organizational change that is being imposed on the
Department of Transportation through the implementation of this project. IPOC is also in the
process of verifying the opportunities created by the project to assess user acceptance. It
appears that the project is not consistent in the documentation of user satisfaction for each
District rollout. IPOC is working with the project to bring consistency to the practice of
assessing user satisfaction at key milestones.

4/1/2013 — Late in this reporting period, IPOC received a copy of the project’s Organizational
Change Management Plan v0.5NB 12/2010, Change Management Plan v2.1 3/2011,
Communications Management Plan vs12.1 4/2013, Risk Management Plan v4.4 12/21/2007,
and a copy of the Issue Management Plan which was a part of the 2008 RFP Vol IV1-Rev 2,
used in the solicitation of the prime vendor. IPOC will review the project plans and assess the
project’s application of Organizational Change Management.

The Evaluation Report tasks for the rollout of each District have been deleted from the March
28" version of the project schedule. The schedule noted that the team elected to drop the tasks
and obtain the evaluations in a different manner (than originally planned). IPOC has requested
clarification of the project’s alternative to obtain each Districts evaluation of the product; and
recommended the project update all project artifacts to reflect all work performed including
actions that may be a deviation from the original work planned.

3/1/2013 — IPOC reported the Rollout Evaluation Report tasks, for each District rollout have
not been completed, as per the project schedule. IPOC has requested copies of the project’s
Organizational Change Management Plan and the Change Management Plan, The Technology
Agency and the project leadership are scheduled to meet to discuss action toward the
mitigation of this risk.

1/31/2013 — This Risk has been active for several months. IPOC recommends the Department
of Transportation provide a plan of how and when they will satisfactorily eliminate, reduce or
under what conditions they will accept this risk. IPOC also recommends the Department of
Transportation document the planned actions as tasks in the project schedule to allow for
closer monitoring and tracking of the project effort toward management of this risk.
12/31/2012 - Lessons learned from conversion of District 1, 2, 3 were utilized, providing for a
smoother conversion for District 4.

11/30/12 - District 4 has been kept informed and involved in status meetings regarding the
progress of the training environment issues.

10/31/12 — Customer buy-in is deteriorating due to the performance issues in the training
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environment. Training is temporarily suspended until the issues can be resolved.

9/30/12 — District 4 has been engaged with cleaning their data for conversion readiness and has
begun training. District 4 staff has shown enthusiasm about migrating to the PRSM system
and 1s requesting post-training access to the system. Access to either production as “read
only” or continued access to the training environment has been requested. This is a positive
indication that customer buy-in exists. This risk will remain open through District 12
readiness to ensure that this positive response continues.

Closed Risks

No risks were closed during this reporting period.

General Comments

During June, the project team continued with the rollout activities of the Districts; and continued with the

post-roll out evaluation and acceptance processes for each District.

The project has begun the transition of the PRSM system from the prime vendor and project staff to the
Department of Transportation program staff, who will be responsible for the maintenance and operation

of the PRSM system after the project is fully implemented.

On the horizon:
e Submission of SPR 5.
¢ Rollout of the remaining two Districts, 7 and 11.
» Reconcile issues relative to District user satisfaction and product acceptance.
¢ Close out project risks and resolve all other outstanding project issues.
e Complete the production and implementation of project management plans, e.g. Human Resource

Management Plan and Transition Management Plan, etc.

Update outstanding project artifacts. e.g. Traceability Matrix, etc.

Transfer knowledge and responsibilities for the maintenance and operation of the PRSM system
from the project staff to the program staff.

Accept and approve outstanding vendor deliverables, e.g. User Acceptance Survey, 2™ update to
the Configuration Management Plan (due upon rollout of Phase II), etc.

Project completion is scheduled for October 10, 2013
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Quarterly PRSM Status Report to the Legislature

IPO Report for May 2013

Project
Name:

Project Resource Scheduling

Management System (PRSM)

Assessment Date:

5/1/2013 -
5/31/2013

Frequency: Monthly

Erersight Provider Information
.
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Oversight Leader: Ann Richardson Organization: = CA Technology Agency
Phone Number:  916-228-6652 Email: Ann.Richardson@state.ca.gov
| Project lnfonna:'ilon — —

Project Number: 2660-160 Department: Department of Transportation

Ty . . Business, Transportation &
Criticality: High Agency: Housing
Last Approved Total One-time
Document/Date: SPR4 - 4/2/2012 Cost: $26,947,129
Start Date: 6/7/2000 End Date: 5/24/2013
Project Manager: Steve Kawano Organization:  Department of Transportation
Phone Number:  916-749-5675 Email: Steve_kawano@dot.ca.gov

‘ Summary: Current Status
Project .
Phase: Execution
Rollout Phase I
Planned April 18, 2012 Planned (per Approved SFR4 4/2/2012)
Start Date: End Date:  November 20,2012
Actual April 9, 2012
Start Date:
Rollout Phase H

Planned December 21, 2012 Planned (per Approved SPR4 4/2/2012)
Start Date: End Date: ~ May 24,2013
Actual February 19, 2013
Start Date:




Quarterly PRSM Status Report to the Legislature

Schedule Select the statement that most closely applies, measured against the last

Technology Agency approved document.
Ahead-of-schedule:
One or more major tasks or milestones have been completed and
approved early (> 5%). All other major tasks and milestones
completed and approved according to plan.

On-schedule:

| All major tasks and milestones have been completed and approved
according to plan. (Within 5%)

Behind Schedule:

One or more major tasks or milestones are expected to be delayed.

(> 5%)
Major Milestone SPR4 4722012  %/4/2013 Schedule Finish
Task Name Baseline Finish AL Variance

Estimated Finish

Adaptation Phase 4/4/12 2/4/13 218 days
Pilot (Small) 3/28/12 3/23/12 -3 days
Pilot (Large) 5/24/12 7/2/12 27 days
Rollout Phase I 11/20/12 6/7/2013 122 days
Rollout Phase II 5/24/13 8/21/2013 63days
Project Completion 5/24/13 10/10/13 99 days
PIER 5/24/14 10/10/14 99 days

The PRSM project continues to be behind schedule. The SPR 5 remains outstanding.

Phase I - The roll out of Districts, 1, 2, 3, 4, 8 and 12 is ninety-nine percent complete. The ‘projects’ for
each District have been converted, data loaded, and are in production. The documentation formally
acknowledging completion and acceptance of Phase I is outstanding.

Phase 11 — The roll out of Districts 5, 6, 7, 9, 10, and 11 is forty-nine percent complete. Each
District is in varying stages of training, converting, validating and loading data, being put into

production, and assessing user acceptance. Completion of Phase II is scheduled for
completion August 21, 2013.

Completion of the project is scheduled for October 10, 2013.
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Resources (Level of Effort) Choose the statement that most closely applies.

Fewer Resources

Completion of one or more major tasks and/or acceptable products has
required or is expected to require materially (>5%) fewer hours/staff
than planned.

Within Resources

E_j All major tasks have been completed and acceptable products created

using the planned number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is
expected to require materially (>5%) more hours/staff than planned.

Comments: The Department of Transportation is taking steps to address the lack of project
resources to sufficiently implement the project.

o The Department of Transportation Chief Information Officer position has
been filled.

¢ The PRSM Project Manager who once held the additional responsibility for
two Department of Transportation programs will be assigned full time to
the management of the PRSM project and one other project.

* The Department of Transportation is leveraging project support from
existing program staff.

* The Department of Transportation is expanding the use of project
management support service contractors,

Resources (Budget/Cost) Choose the statement that most closely applies.

Less cost
The project is (>5%) under budget.

Within cost
Higher Ceosi The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely

Comments: Although the total project expenditures are within the approved SPR 4 4/2/2012
project budget, several budget line items are overspent. As of May 31, the
project has overspent in the areas: Staff salaries and benefits - $885,686;
Project Oversight services - $5,832; IV&V services - $92,250; and Other
Contract Services (deployment, data conversion and project management) -
overspent by $627,058. The Department of Transportation continues to
develop SPR 5. SPR 5 will account for the project delay and the costs
associated with the delay.

I Below are costs tables as reflect actual costs through May 31, 2013,
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Last Approved Cumuiative Actual
i Budget ($) Cost (5} Difference
ne-Time IT" ctCosty
| Staff (Salaries & Benefits) 10,023,182 10,908,868 <885,686>
= - Hardware Purchase : A
Software Purchase/License 1,759,500 1,642,200 117,300
Sl _Telecommunications
!—__ . Contract Services - Software Customization 9.312.864 7,670,037 1,642,827
e Contract Services - Project Management
. Contract Services - Project Oversight 893,310 899,142 __<5.832>
____Contract Services — V&V Services | 1,099,274 1,191,524 <92,250>
Contract Services - Other Contract Services | 3.438.638 4,065,696 <627.058>
. Data Center Services 6,750 6,750 0
. . Apency Facilities o s
Other 413611 133,723 279,888
One-Time 26,947,129 26,517,940 429,189
IT Cosis
Staff (Salaries & Benefits) 341232 | 0 0
Hardware Lease/Maintenance | e
Software Maintenance/Licenses _ 2588392 1203317 1,384 975
| __Telecommunications _
Contract Services ;
Data Center Services 6,500,843 4,999,997 1,500,846
Agency Facilities
: Other
| Total Continuing IT Project Costs ' 9,430,367 6203314 327,053
| TOTAL 536,377,496 $32.721,254 £3, 42

Quality (Client Functionality) Choose the statement that most closely applies.

Adequately Defined

Required client functionality is adequately defined, and is being
successfully built into the system, given the current project phase.

ki

Inadequately Defined
One or more significant components of required client functionality are

inadequately defined, or are not being successfully built into the system,
given the current project phase.

Comments: TMS (the previous oversight contractor) reviewed the requirements, to-be use
cases, and workflows created for PRSM and found them to be quite thorough and
inclusive of the underlying solution flow. The Technical As-Built Documentation
(Deliverable #20) was delivered on September 5, 2012. The Independent
Verification & Validation consultants independently reviewed this documentation.
In addition, the project team members reviewed and accepted the deliverable.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
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Adequately Defined
The system technical architecture is adequately defined, and modeling,

benchmarking and testing are being conducted (or are planned)
III appropriate to the current project phase.

Inadequately Defined

The system technical architecture is not adequately defined, or modeling,

benchmarking and testing are not being conducted (or are planned)

appropriate to the currerit project phase.

Comments: The project team continues to correct priority defects and release the fixes into the
production environment. The project team has reported significant improvement
in system response time and reliability,

¢ Load balancing issues are addressed by routing PRSM user requests
through CT PASS (a computer networking method for distributing
workloads).

¢ The load balancing changes now enable the user sessions to continue
working even when an application server fails.

» Configuration changes to the Storage Area Network (SAN) environment
have reduced the number of production incidents which were degrading
the database performance.

The training environment incidents are being addressed.

¢ A third (additional) training application has been deployed.

* The Logical Domain (LDOM) database environment was not abandoned
as previously reported; and is being used in the training environment.
Reports from the trainers have been positive.

* Configuration changes to the SAN environment have improved the
performance in the training environment.

Department of Transportation will update the Configuration
Management Plan following the completion of each of the two roll
out phases, I and II. (According to the current project schedule, the
update to include the rollout of Phase 1 is overdue). The Department
of Transportation will also provide documentation regarding
corrective action taken based on the Opnet (performance analysis)
findings for Development, Testing, Training environment; and any
changes that have been moved into the Production environment.

The Quality statement of “inadequate” will remain as it relates to performance

until the acceptance of the system reaches a metric of satisfaction agreed upon by

all parties.

New Project Risks
=

There are no new risks identified during this reporting period.
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Progress toward Addressing Prior Risks

[ Riskdentifier R-9 | Risk Statement: -
Probability Medium Key Critical Resources have left or are leaving the project,
Impact High - | which may have an impact on decision making, problem
Timeframe Short solving and/or strategy setting.

Status Open Description:
The initial PRSM project manager left the Department of
Project Risk No. Transportation May 2012 and ainterim manager was

appointed.IPOC was told that a permanent position has
been posted for this position, but based on State hiring
timelines it could be several months before this position is
filled. In addition, the project management support
contract was set to terminate in August2012 and there are
no plans to keep him on board for a longer period. This
poses a significant risk to the PRSM project by not having
dedicated, permanent and knowledgeable staff in place for
decision making, trouble-shooting and setting direction or
escalating issues.

Recommendation:

o The Department of Transportation Management
needs to appoint a permanent staff member in the
position of PRSM project manager immediately —
the transition in and out of the interim staff is
causing disruption to the project team.

¢ Extend the current project manager support staff
throughout the remainder of the large pilot and at a
minimum, through the first three production district
rollouts. There needs to be continuity on the PRSM
project and a central team member responsible for
risk and issue management, schedule management
and scope management.

¢ With significant attrition on the project on both the
The Department of Transportation and SAIC teams
as we approach Rollout, it may be necessary to
revise the roles and responsibilities of the Project
Management Plan and the organization/governance
processes.

6/2013 - The Department of Transportation made progress toward mitigating this risk. The
Department of Transportation filled vacant management positions; leveled management
responsibilities, and has leveraged staff from other programs. The Staff Management Plan
remains outstanding. The plan will include roles and responsibilities, and the project’s
approach for staff planning, acquisition, and transition. The project will finalize the Transition
Plan, a documented approach for conducting critical transition activities; and will identify
staffing level required to support maintenance and operations once the project is fully
implemented. The transition tasks will be added to and monitored in the project schedule.

l 4/30/2013 — As of this reporting, the Department of Transportation has not appointed either the
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new Department of Transportation Chief Information Officer or a permanent PRSM project
manager. The project is in the process of preparing a Staff Management Plan, a single
document which outlines the roles and responsibilities of each project team member and
stakeholder group and documents the project’s agreed upon approach for staff planning,
acquisition, and transition.

4/1/2013 - The Technology Agency and the project leadership met to discuss the status of the
project and the pending risks. The Department of Transportation informed the Technology
Agency that interviews have been held and an appointment will be made soon for a permanent
project manager. The Technology Agency has requested the Department of Transportation to
prepare SPR 5 to address the five month delay, as well as the cost of the delay, and all actual
project expenditure including the cost of the contracting firms hired to supplement the lack of
project resources.

3/1/2013 — Reportedly, the project is pursuing a full time project manager and anticipates an
appointment soon. In the interim, the project is continuing to supplement the need with
contracted project administrative services. Also, [POC has reported concern for the impending
expiration of the current Independent Verification and Validation (IV&V) contract - due to
expire in June 2013. Reportedly, the project is seeking to amend the current IV&YV contract to
safeguard the project through it’s implementation scheduled for October 2013, IPOC is
investigating the project’s application of standard risk management processes. The
Technology Agency and the project leadership are scheduled to meet to discuss action toward
the mitigation of this risk.

1/31/2013 — This Risk has been active since May of 2012. The Project Manager remains in an
interim position competing with duties of a Division Chief. The current supplemental project
management support contract is due to expire in August. The [V&V services contract is due to
expire in June. In the last 3 months, there has been no reported demonstration of a formal
mitigation plan for this risk. IPOC requires The Department of Transportation prepare a plan
of action of how and when they will satisfactorily eliminate, reduce or under what conditions
they will accept this risk. IPOC recommends the Department of Transportation document the
planned actions as tasks in the project schedule to allow for closer monitoring and tracking of
the project effort toward management of this risk.

12/31/2012 — There is no change from last month. The risk will continue to be monitored.
11/30/12 — There is no change from last month. The positions appear to be stable; this risk
will continue to be monitored until the PM position is a permanent.

10/31/12 — The Department of Transportation PM “acting” roles are still in place with no
evidence of moving forward with permanent positions. The Project Management support
Services contract was awarded.

9/30/12 — The Department of Transportation PM has an “acting” role, not only as the PRSM
PM, but also as the Enterprise Technology Investment Division Chief. The Project
Management Support Services contract award is outstanding,

Risk Identifier R-6 Risk Statement:

' Lack of performance and scalability planning may lead to
issues with the Pilot or Rollout if not resolved quickly.
Probability High Description:

Impact ~_ | High For performance testing, there is a lack of requirements and
Timeframie Short goals. There is also a lack of a test plan for scalability and
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Status Open performance, and a lack of performance test scripts created
: . = and executed.
Project Risk No. Recommendation:

¢ Understand performance requirements — how many
users will be on the system concurrently, what are the
expected performance metrics for submitting data,
what is the expected performance for running reports,
what are the scalability requirements?

e Take the current scheduling system, establish
baseline for these performance requirements, and
determine if they are meeting the goals.

¢ If they are not meeting the goals, develop and execute
test cases for performance.

6/6/2013 - The Technology Agency and PRSM project leadership discussed the terms of

“acceptable performance”. The Department of Transportation has committed to defining

metrics for performance acceptability. The Department of Transportation will also provide

documentation of corrective action based on the Opnet (performance analysis) findings for

Development, Testing, Training environment and any changes moved into the Production

environment. The Configuration Plan will also be updated to reflect current state of the

environments.

4/30/2013 — The PRSM training application was installed in a new logical domain (LDOM)

environment in an attempt to address performance issues. Reportedly, during testing of the

LDOM environment, the environment operated slower than the original environment. The

project team attempted to reconfigure and tune the new LDOM environment to improve

performance without any measurable improvements. The LDOM strategy was abandoned.

The project team is developing new contingency plans to address performance issues.

Application server failures and load balancing issues have caused application errors and

session failures. Reportedly, the Office of Technology Services made some changes to the

switches used for load balancing and the number of applications utilizing the same storage
area network. Since these changes were made, the project team is reporting significant
improvements in the production environment performance and reliability. IPOC will

continue to attempt to validate system performance issue resolution.

4/1/2013 - The Technology Agency and the project leadership met to discuss the status of the

project and the pending risks. The Technology Agency has requested the Department of

Transportation to prepare SPR 5 to address the five month project delay, as well as the cost of

the delay and all actual project expenditures including the cost of the contracting firms hired to

supplement the lack of project resources.

PRSM training application was instalied in a new logical domain environment in an attempt to

address performance issues. Reconfiguration of the production environment is complete and

changes to the Department of Transportation network are in progress.

3/1/2013 — The project team began the development of an upgraded training environment, with

the expectation that this new environment will allow the team to manage resources and

improve the scalability of the environment therefore resolve the performance issues. V&V

has recommended the project team document a specific plan for configuring, testing, and

migration of the training environment to the new infrastructure. This documentation will
better enable the project and oversight entities to monitor the completion of the tasks and
ensure that the new training environment is implemented as expeditiously as possible. IPOC
supports this recommendation. The Technology Agency and the project leadership are
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scheduled to meet to discuss action toward the mitigation of this risk.

1/31/2013 — This Risk has been active for several months. IPOC recommends implement the
above recommendations and/or provide a plan of how and when they will satisfactorily
eliminate, reduce or under what conditions they will accept this risk. IPOC recommends the
Department of Transportation document the planned actions as tasks in the project schedule to
allow for closer monitoring and tracking of the project effort toward management of this risk.
12/31/2012 - There is no change from last month. This risk will continue to be monitored.
11/30/12 — Monitoring tools are installed on the servers at OTech to assist with the resolution
of the training environment performance issues. These tools will also be used to monitor
production performance. Tools simulating multipie users have been used for testing of the
training environment to ensure that the system is ready for the load needed to conduct training.
10/31/12 — The training environment continues to experience poor performance with the new
server. SAIC have open tickets with CA while the Department of Transportation and OTech
continue to monitor the Department of Transportation network.

9/30/12 — The training environment will be migrated to a new server box so that resources are
not competing with the development and testing environments. The Department of
Transportation has assigned resources to address network concerns that may be the root cause
of the 3-second delay in the production environment. As Districts prepare for rollout, testing
of the network traffic for each district will occur,

Risk Identifier | R-5 Risk Statement:
Inadequate planning for data conversion may cause
additional schedule delays and impact the quality of

Probability High integration testing.

Impact High Description:
There have been unexpected problems with the dry-run data

conversion process and for several of the Districts’ pilot
data; there has not been a successful dry run to date. This
may cause additional schedule delays and impact the quality

Timeframe Medium

S Open of integration testing. In addition, planning for conversion is
behind schedule with the team continuing to document the
implementation plan and the end-to-end the Department of
Transportation Conversion Process document.
Recommendation:
* Reconcile discrete tasks listed in the go-forward plan

Project Risk No. with high-level tasks in the project schedule to ensure
that all conversion activities are tracked and assigned.
¢ Review of the current conversion metrics showing
what has been successfully converted and what
remains to be converted.
¢ Include districts in conversion validation activities —
no one knows their data better than they do.
In discussions with the project team, they have indicated that
they would like to document, by District, where the source
data is coming from, what pre-conversion activities or data
cleanings have been done so far, what remains to be done,
and results of testing. This will help the State identify which
district is in the best position to move forward in Pilot.
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IPOC agrees and supports this approach.

6/1/2013 — District 7 data conversion is in progress. Conversion has not been an issue. The
project team is utilizing their experience and appropriately planning for data conversion.
Probability is reduced to medium.

4/30/2013 — The project’s ability to better estimate the duration needed to convert the project
data in each District has improved as the project team has become more experienced in
converting the data in each District. The number of problems experienced in converting the
data have decreased.

4/1/2013 — The Technology Agency and the project leadership met to discuss the status of the
project and the pending risks. The Technology Agency has requested the Department of
Transportation to prepare SPR 5 to address the five month project delay, as well as the cost of
the delay and all actual project expenditures including the cost of the contracting firms hired to
supplement the lack of project resources. Though the overall project schedule is delayed from
the approved SPR 4 completion date, the project’s latest estimates for data conversion have
remained on schedule.

3/1/2013 - The Technology Agency and the project leadership are scheduled to meet to discuss
action toward the mitigation of this risk.

1/31/2013 — This Risk has been active for several months. Problems with data conversion
continue to cause schedule delays. A reported estimated fifty percent of project data has been
converted. IPOC recommends the Department of Transportation provide a plan of how and
when they will satisfactorily eliminate, reduce or under what conditions they will accept this
risk. IPOC also recommends the Department of Transportation document the planned actions
as tasks in the project schedule to allow for closer monitoring and tracking of the project effort
toward management of this risk.

12/31/2012 — Activities to convert, load, and validate the remaining District 4 projects
resumed the second week of December. Revised data load activities added effort required to
schedule. Milestones have slipped from baseline due to load and training delays. However,
lessons learned from conversion of District 1, 2, 3 were acted upon. Data conversion for
District 4 is near completion.

11/30/12 — Conversion for District 4 has been placed on hold due to the temporary suspension
of training. Once 50% of the staff in District 4 is trained, conversion activities will begin.
Training resumed on November 28, 2012. Based on previous challenges of loading Districts
1,2 &3, some adjustments have been made to the conversion process. The Conversion Plan is
not updated to reflect these changes.

10/31/12 — Districts 1, 2 & 3 project data completed migration on September 25. However,
the expenditure data did not fully migrate until October 6, 2012. The project team is looking
at a new strategy to migrate the project and expenditure data to avoid further issues. It is
recommended that the process be tested prior to the next rollout.

9/30/12 — Migration of Districts 1, 2 & 3 occurred 26 days behind schedule. All of the data
migrated into production with the exception of some missing expenditures. An analysis is
being conducted to determine the volume and impact of the missing expenditures. Migration
of this data started on September 15, 2012 with an unsuccessful completion. The archiving
files became full and the production environment needed to be suspended. At the same time, it
was realized that there is a missing step in the loading process, which includes linking the data
to existing projects. This missing step will double the time need to load the data into
production. Tasks for the new process are included in the schedule for future rollouts. This
risk will remain open and reassessed after the next rollout.
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Risk Identifier | R-1
Probability Medium
Impact Medium
Timeframe Medium
Status Open
Project Risk No.

Risk Statement:

Lack of effective organizational change management or
District buy-in for Pilot could lead to lack of acceptance of
PRSM or to new PRSM processes.

Description:

One of the most significant chalienges to the PRSM Project
could be engaging and obtaining buy-in from district
executives, management and staff. It is very important that
District executives and management are knowledgeable
about PRSM and the changes to their business processes and
benefits of using PRSM. District staff, in addition to
training, should be knowledgeable of the decisions and
consequences of changing/standardizing business processes.
Lack of engagement of District personnel at all levels could
have a negative impact on overall PRSM system acceptance
and usage.

Recommendation:

e Assess the changes to the training program/plan
proposed in the most recent implementation vendor
change request in order to understand the impact on
Organizational Change Management. Work with the
Districts to help them understand the changes to the
training program in order to gain organizational buy-
in and confirm that the program is adequate to enable
a successful rollout.

e Consider hiring/extending additional consulting
resources to assist with refining the organizational
change management plan and to execute the plan.

e Involve the end users in a more direct way and allow
them to participate in the risk management process.
This will allow the project team to obtain early buy-
in and a stake in the project. Hold a risk
identification session to identify the district concerns
of the pilot activities and help define appropriate
mitigation strategies to address the risks identified.

e Analyze current methods of communication to
determine if additional processes need to be put in
place to get the districts to open up the channels for
communicating risks and issues associated with pre-
pilot, pilot, and post pilot activities.

e Engage the districts in reviewing business
functionality and business processes.

6/2013 — In previous months, [POC reported a concern for the lack of formal district
acceptance. The project team has since acknowledged the need to evaluate and document
district acceptance. In May, Districts 6 and 9 evaluated the rollout of the project and
documented the results. Also, the prime vendor began submitting roll out evaluation reports
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for each district.

The Technology Agency and PRSM project leadership discussed the terms of “acceptable
performance”. The Department of Transportation has committed to defining metrics for
performance acceptability.

Each district’s Statewide Implementation manager is participating in a monthly video
conference to discuss Department wide organization changes and lessons learned, including
those brought about by the PRSM project.

The project continues monthly reporting through the District distribution of the Nuggets of
Technology newsletter (Help Desk issues); and quarterly District distribution of a monthly
Project Newsletter (general status).

The Department of Transportation acknowledges the role of a project IT Executive Steering
Committee and is taking action to resume the project steering committee, and expanding
further the committee’s scope to become a Governance committee for all Department of
Transportation IT projects.

4/30/2013 — IPOC is in the process of verifying the project’s application of the various plans
created for the management of the organizational change that is being imposed on the
Department of Transportation through the implementation of this project. IPOC is also in the
process of verifying the opportunities created by the project to assess user acceptance. It
appears that the project is not consistent in the documentation of user satisfaction for each
District rollout. IPOC is working with the project to bring consistency to the practice of
assessing user satisfaction at key milestones.

4/1/2013 — Late in this reporting period, IPOC received a copy of the project’s Organizational
Change Management Plan v0.5NB 12/2010, Change Management Plan v2.1 3/2011,
Communications Management Plan vs12.1 4/2013, Risk Management Plan v4.4 12/21/2007,
and a copy of the Issue Management Plan which was a part of the 2008 RFP Vol IV1-Rev 2,
used in the solicitation of the prime vendor. IPOC will review the project plans and assess the
project’s application of Organizational Change Management.

The Evaluation Report tasks for the rollout of each District have been deleted from the March
28" version of the project schedule. The schedule noted that the team elected to drop the tasks
and obtain the evaluations in a different manner (than originally planned). IPOC has requested
clarification of the project’s alternative to obtain each Districts evaluation of the product; and
recommended the project update all project artifacts to reflect all work performed including
actions that may be a deviation from the original work planned.

3/1/2013 — TPOC reported the Rollout Evaluation Report tasks, for each District rollout have
not been completed, as per the project schedule. IPOC has requested copies of the project’s
Organizational Change Management Plan and the Change Management Plan. The Technology
Agency and the project leadership are scheduled to meet to discuss action toward the
mitigation of this risk.

173172013 - This Risk has been active for several months. IPOC recommends the Department
of Transportation provide a plan of how and when they will satisfactorily eliminate, reduce or
under what conditions they will accept this risk. IPOC also recommends the Department of
Transportation document the planned actions as tasks in the project schedule to ailow for
closer monitoring and tracking of the project effort toward management of this risk.
12/31/2012 - Lessons learned from conversion of District 1, 2, 3 were utilized, providing for a
smoother conversion for District 4.

11/30/12 — District 4 has been kept informed and involved in status meetings regarding the
progress of the training environment issues.

10/31/12 — Customer buy-in is deteriorating due to the performance issues in the training
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environment. Training is temporarily suspended until the issues can be resolved.

9/30/12 - District 4 has been engaged with cleaning their data for conversion readiness and has
begun training. District 4 staff has shown enthusiasm about migrating to the PRSM system
and is requesting post-training access to the system. Access to either production as “read
only” or continued access to the training environment has been requested. This is a positive
indication that customer buy-in exists. This risk will remain open through District 12
readiness to ensure that this positive response continues.

Closed Risks

No risks were closed during this reporting period.
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| General Comments _ — - 1

During May, the project team began working with each district to complete the post-roll out evaluation
and acceptance process. The process certifies completion of implementation tasks, and the district’s
level of satisfaction of the implementation and the lessons learned.

The project has begun the transition of the Clarity operations and support activities from the project team
to the Division of Project Management — the Department of Transportation program who will be
responsible for supporting Clarity once all districts are implemented. The project’s Independent
Verification & Validation consultant has reviewed the project’s draft transition plan and is supportive of
the project’s approach to transferring and transitioning critical knowledge tasks. The Department of
Transportation wil finalize the plan and add the transition tasks to the project schedule where they will
be monitored and tracked.

The Department of Transportation continues development of the Special Project Report (SPR) 5, to
account for the delay in the completion of the project schedule and increase in project cost. Reportedly,
the SPR 5 will be submitted in the next reporting period. The project will be completed on October 10,
2013,

Page 81 of 162



291 jo Zg obey

suppeay, pue Suruue(y

UOPBHSUOWI(] {PJINpPuo)) uBuESﬂu {poMatAdy sW)] :s3joN  [IueIdgI( aenbapy — spnpoad pue gﬁoﬁm .

afosd Aieonud YBIH ASIP2eYY Metacy JyBisieng 30efoud

ELOZ BN ISIPPIYD Moy Jybisiang Joofoid INSH - SNYULTYD

3I4e[SIZT oY) 0} Moday styels INSud AHamend)



291 jo €8 ebed

"uonIsuern
pue ‘uonismboe ‘Futuued jyeis 103 yoeordde vodn pasiSe s joalord oy
Sjuaumoop pue dnoig 1opjoyoxels pue JaquIaw wea} 3afoxd yoes jo
SININIqISUOdsal pue 301 A1) SAUIINO YOTYM JUSWMO0P SAlsusyaiduiod
a[3uls & ‘uejq JuawnSeuey Jeis e Surredaid st urea) 10afoxd
oy ‘A[popioday "sue[d INOJ[0Y PLISK] 2y} pue JuswaSeuely afuey)
‘UB[d JuswaSeury uoneINSYUO)) ‘Ue]d JUSWATEURIA UOLROTUNTIUIO.)
‘el JusuraSeur) anss] s 303f01d a1 Ul pauyep ore sswWooNo aloxd
s 10§ santIqIsuedsal 19p[oyaels pue ures) ofoid YL - £107/0¢/)
"wredy joaloxd
941 JO IaquIaW Yoed JO SanIfiqIsuodsal a1} aqLIOsIp [[m
yomym uejd juswsBeuew yeys e Suuedaid jo ssaooxd sy
ut st 30afoxd sy ‘Ajpepoday “Joyro yoes o} sdwjsuoneor
sy} pue oquiewl wed} 103ford pue IoployoNels
yoea Aq piey sauiiqisuodsal [fe pue a[o1 yoes Jo Sunsy
aalsuayprdwios 2[3uls ¢ 0) pesodxa usaq jou sey HOJ]

"Joafoxd a3 03 rewIAIXS sdnoid Japloysiels
snourea pue jo3foxd 2y jo dmysiopes] oy AJnuspr o)
sreadde yorym (€10Z/p1/¢ PIseP) WeyD [euonezmesio
soofoxd oy jo Adoo ® peara1 DOl - £10Z/1/4

"preoq [onuo)) aduey))
pue ‘oopiunuo]) SJUUNDS 2ANNOAXY  ‘UoneZIUBSIO
1aford ‘gyels JuswaFeuew 1aford sty Jo sanmqrisuodsar
pue ssjor juoumd opnpowr o3 sueld jusuBLSeuURwW
1aloxd ayy jo serdoo paysanbar sey HOJI - €107/1/5

"3Inpayos pue 1500 10§ [eaoidde YIS oy Jo )nsax
© se ([ aurjaseq) sojep QUI[IsEq MAU 9Y) 0} popuodsarion
3mpayos 19floxd sy ur soep oy ey payepiea
SWL Z10T [HdY pajep YdS peaoidde oy pemorsal
Aayy papodar (Jopenuoo 1ySisioa0 snomaxd ayy) SINL

Va

{poyusumoop
[ Py RUap!
(s)1osuods pue

‘sloployaye)s Aoy
‘sawIoono paypadxs

‘saanosiqo
‘steo3 109fo1d ‘ases
ssautsng oy} 9ABY

HOPEOSHOWIA(] SPAIINPUO,) SMIIAIINE] SPIMIAY STIN] 1S3I0N

JmDYIQ

spenbopy S1IMpoIf puv somORLy

dmye|sida] 3y 0) Hodoy streIS NS APPRend)



29l jo g obey

94} 10j junoooe O} woday 109loid [eo0ads e aredsid AQ SINOY pPoJBNSd
0) 10afoxd ayp paysonbar sey Kousfy ASojouyday oy pue ‘sajep
'olqeaeuew oq 0) readde syse; ayy pue s[apayos o ‘souojsa[rur ‘(sysey)
UIIM PRJUSWNOOP dfe UOHeInp pue Ssjep SSUOISI[IM sonIAnOR ITe
‘syse]. jrom 103ford o Juommnoop 03 Smpayos mm uwed osfoxd
1olo1g (SIN) Yosomuy ayy sasn 1sfoxd sYJ - €107/1/b P po[reep e sey

"BUIpUeISINO SUIBWIOI UB]J JUSULSEURIN oIS SYL — £1027/1/9
TORENSUOTI(Y ‘PIJINPUOT) SMIIAINT] {PIMIANY SWI] :59joN  huanyaq aenbapy SIONPoL pue s

4 L

SIMEISISa] aU) 01 Hoday smeS NS APereny)



291 Jo g abey

"93ueYo ON — £10T/1/9

"2[npaYos 103(01 SIAL O3 UT PAPI0AAI
sl sysey 1afoxd jo uopsidwoo Ayl - €10Z/0¢/H

'a]qesadeurul 5q 03 readde syse; oty
PUR 3[NPaYSs Y1 UMM PIJUSWMOOP AIe UoHeInp pue
So1ep sauolsair ‘syse],  “yom aford ap jusumoop
03 3npayos 303fo1d SIA 21 sesn pafoad oy, - £107/1/b

"s1op[oyaess 1aloxd £q paydasoe are sueyd uoneSymnu
pue ‘pauswmoop ‘pasodxs ‘passosse  s1 afueyo
J[npayos oYy Jo jpoedun [y oy Jey) omsus 0) ssaooxd
jonuoo a3ueys euno Adde WSUJ 9Y) SPUSUILUODI
D0dI patedonue are ssuoyssqiu 10afoid posoidde oy
W0l SUOHeIASD USYA\ “9mpayos oY) o} sajepdn 11odar
0 s3unsow ures} Appom Juisn s1 aford oy - £107/1/€

"pauntopiad syse) Jo 93e1dwos afvjusored
oy Sunayas siseq Ajpwn & uo pajepdn 9q 0} SMpayos
woloxd INSYJ 9y pue anpayos 1afoid oy 0 sanssi jo
1edwir 3y ssnosip o3 sunsaw ompoyos 10afoid [euLIo
sumsal 10afo1d WS J 2Y) SpUsuIondl HOJI - £107/1/Z

{PTBMYOS
pPPHLuapt Ispo 1o
‘9l01y YosomIy
M0 WINA-VO
S} UTIIM pap1odas
sysey pouured
Jo uonsjdwios sy

"a3ueyd oN — £10z/1/9|
"d[qeaSeuUewl pUE 9[qBUOSEII JIB suonemnp

581 Y] "SOUOISI[IW pue SAIALOR 109{0Id 91} JUSUIMOOP 0} S[NPIYIS
103f014 (SIN) YOSOIOUA a1 asn 0} snuKE0s 1aloxd AL - €10Z/0€/F
"€10T 1390100 uona|dwos ssredionue mou 10afoxd oy
"€10T BNl st 21ep uons[dwos papoeford pyuds posocrdde
oyl 1afoxd oy yo uonemowordun oy wr Aefop

{S9WO0oIN0
Jlqemsesw M
uoyemp UoOys e Jo
SYSB} [OAS] 3S9MO]
3} oIy (ATeMJOs
peghuspt J1sio Jo
ool WINA-VO

UONELSUOWI( ‘PIJONPUO,) SMIIAINUF SPIMIIAIY SWIOI] :SPON

JRRYQ

enbapy

ol popeo] 3sey
$INPOIF PUE SN

SmMiE[SI3aT oup 0) poday smels NS APoreny)




291 jo 9g ebey

NS 21 18y spuswuosar DOJ] “Aepos wafoxd sup o) pajesipap geis

1030enUOD pUE 3)e)§ 1Y) Yroq JO umopyealq e Sutpnjour sepi[iqisuodsal

pue sajou 10afod ayy Jo uonrryap pajepdn ue Gosfosd a1 Jo

Buyyess s Aepoj Sunoepyal weyd reuoyezuesio 1afoid e ‘werd Suyye)s
[eunio] € yo joe| & 9q 0) sreadde jeym s1 onsst sy Sutoym, “100fo1

NS 3Y) UO 3NSS! UL 9q 0} SNULUOD SIOINOSII PAJROIPS(T - €107/ 1/

pue so[ol USILIM
‘weyo  uopeziuedio
juaLmd e Suipnjour
‘uerd Suige)s
[eULIO} B 21 S|

“93URYd ON - €107/1/9
‘o3ueyo ON - £10Z/0€/t

"sjusambal jstosys o Jad se Jusoysg
'SmOy jou pue sAep Aq SySe} joen pue JUSUINOOP
03 aremyos 1sfo1d SN Sutsn st oeford oy — €10z/1/4

‘Ajoury jou s1 Sunssw
o Jo (swoono) sompayds joaford jo uwonngusip
ay) ‘meromol ?[NpoYss AP 01 sepdn odaa
0} s3uneat wes) Apjeam Jusn st sfosd oyJ - £107/1/€

‘paunioprad
$jsel Jo ao[dwod oFejusorad oy Sumosper siseq
Ao e uo pajepdn 9q o0} s[npayss sfoxd NSHJ i)
pue ‘souoissfi pasoidde joofoxd syy Sunowdurr sonsst
SSTOSIp 0} suOIssas Anpayds 1oofoxd [euto] sumsar

wafoxd WSYd oy spuswuoodl HOJI - £10ZZ/1/T

{{PTRMYJOS
payQuspl oo
10 ool NN
VO Sj umpim
ATpuom 1SR
18 pPapIodal yse) Aq
ap[dwod 0) smoy
pajeuImso ary

"a8weyo oN - €10Z/1/9

a8weys oN - £10Z/0€/v

"spuawainbai JsIppsYo ot 1ad sk justoygag
'STOY jou pue sdep £Q sjySe} Yoem pPUB JUSWNOOP
0y aremyos 109fo1d SIA Butsn s1 yoofoxd oYy — ¢107/1/+

Ve

{PIemJos
PRYQUSpL Jay0 Io
IIO0OL  WINA-VD
o) unpm Apuowr
JSB3] Je  PpopIodaI
Jsey Aq popuadxa
SOy [enjoe  ary

TOHBLSUOWA(] ‘P3)INPUO)) SMIAIINU] PIMIIASY SWIN] 530N

IBRYIq

ajenbapy

S)ONPOLY PUE $30PRLg

w—

mye[sIZa o 0} Hodoy SUEIS NS ud APerend)




291 jo g sbed

12qUIW wred) 192010 yoes Jo SaNN1qisuodsal pue s2j0I 9y} SAUI[NO
Yoy Jusumoop saisusyarduos 9j3uts e jnopim Suneado s josford
Y} ‘IoAMOH SISS] pUR UOnEIINUIMIO) J3afoId 30 JustueSeueus

2y} 107 ures) 103foxd a1y Jo sanIqISUOdSaI Oy} SAPNOUL YOIYM Ue[]
JUSUISZRUEIA] I0SS] pUe Ue|d JUSWaFeUR\ UOLEOTUNUILIO)) s Joafo1d]
21 pajepdn 10aoxd oy ‘pouiad Burnodal sty SuLng - £107/0¢/4
‘Bururen 10} saniiqisuodsal Jo uoyeSajop sy 03 yeads

0} swin sHy) 18 dqeun 10J3I91) JUSUMSOP 31 0} pesodxs usaq jou sey
D0dI ‘samoy ‘ued ururen e poredaad set 199foid oy ‘Ajpapoday
"pajusUmMOOp St ey 13a(0ad jo sanqrsuodsas

) 20133p Jeym 0} ssasse pue suepd joaford oy ma1ASI [TIm

J0dI "seonoeld JuswaBeurul JUSLMD J09[JI 0] PISIARI 9q {[14 T[]
JUSUISTRURIA] 2NSS] pue Ueld UswaSeue Al JS1Y oY) 18 DOJ] PIWLIOJUI
woloxd ayy  “10puoa swud 9y JO UOHENOIOS ) UT pasn ‘TAY-TAL
[OA dd 800T 241 JO 1ed & seam GoTyM Ue[d JUSUWIDFRUBA ONSS] U3

Jo Adoo e pue ‘L00Z/17/T1 ¥'pa Ueld JowaSeuey YST €107/ [°T18A
Ue]{ JUOWSTLUR SUOHROTUNTIWIOY) ‘[ [0Z/€ 1'ZA Ueld JUaWASEURIA
a3uey) ‘0102/71 NS 04 Ueld WswaSeuey 28y [euoyezTesi()
s.y00fo1d ayy 3o Adoo ® paA1esar DO ‘potiad Sunodar STU) Ut 9)er]
103{01d a1 j0 uoneIado pue ssuBULIUTEW OY) OJUT JyBIS Jo Sutuonisuen
) apnjout 0} paredaid aq [ ueld yusweSeueul jye)s € aloxd

3y} 0} FUIPI0OOE “ISASMOH “UOHIsULR) pue ‘uonisinboe ‘Bumuured|

J3e1s 01 yoeoudde uodn paos3e s,100f01d oy ap1acad prnom wepd smg
:dnoi3 109p[oyexels pue Joqusti ures) joafoxd goes jo sontqisuodsal
PUE $3101 91} SUI[INO YoM JUSLLMOOP J{SUIS € ‘Ue] JusuoSetwejy
JBIS B 2%y Jou 530p 309{01d a1y yeys pewres] sey DOJI — 107/ 1/
‘pedofaaap se JuswaSeuew 100{o1d Jo saurdiosip ayj o) Suuoype

3q jou Aewl 10 3fo1d sy SwmFeuew 10§ AFo[opoypow & PajULSUMOOPp 10
PaIe[oap Ajeusiof jou aoyys sey 103fo1d oy ySnoyy se sreadde i "sueyd
Juswseueur 193fo1d o3 Jo so1dos pajsenbai sey HOJ] - € 10Z/1/€

sueld Sururen jyeis
pPue ‘geis oyroads
Jo amyredsp pue
[BALLIE 10} S[Npayos

"SIDTHUOD IDIN0OSAIT JO UON|OSI S} UY SISSE 0} PUE JJBIS JOJIBIUOD ‘uonismboe

PUE 91815 3431 430q 10} sa01nosal Suruureld Uy JSISSE 0} SSGIALOR Peis 101 sueid

1nojJol 3ty yo 1opurewlal ay) 10§ ueld Sugyes e dojaAap 1sfoid ‘saniiqisuodsal
UOREHSUOWI( SPIJINPUO)) SMIMAINU] {PIMIAATY SWIAJ] :53JON IDYI(q  |Nenbapy $)INPoIF pue 590

masd

aImye|stsa] oY) 0) poday smelg NSHd Aeueny



291 jo gg abeyd

219ho
Bunjiodes j3xau ayj; ul pajpwgns oq 03
pe3oadxo S1 6 dS YL "A10391e0 1500 Yors 10}
eiep Sunpoddns Jururejurew st oofoxd a4 — €10Z/0€/4

‘€107 12q03100 uons[dwos sajedonue
mou yoafoxd ayy ¢107 ABIA $1 91ep vonedwos oafoid
tudS poaoidde oyJ -Aepop 3oaford yimow say oy jo
1500 pajosfold ayy apnjour osfe pjnoys YIS YL "SIS00
1eloid [emoe sapeimuno ayy wr pepnpoul A[snotaaxd
ou ampm jep psfoad sup jo uvonejuswardwn oy
oy pauuogsad sse) 10} 51500 Ay apnjoul 0) pue 453png
#4dS peaoidde sy o swa suif Jo Furpuadsisao oy 10y
wmoode 0) ¢ podoy 109folg [ewoedg aredord 03 joafoxd
ayy pajsanbar sey LoueBy ABojouyos], oYy — £10T/1/b

‘SHOP
Suluwerd noyy o ss00 Ay 03 joedun pajedionue
oy sjerodiodur pue 3o8pnq 109foad peaosdde Z 1oz [udy
oy Isurede a[mpayos jofoid oy Jo Aepp oy Jo 1500
wedun oy ssasse 10afo1d SY Y 1By} SPUSTIUIONAT
D0d1 wafoxd sup uo papuadxa $3509 e Jo Sununoooe
ue psjsanbar seq DOl - s1509 [ergoe s ooford s W
10J pajunosoe jou 21e Jey) aford suy Jo uonejusmodun
) 1o} pouuocpad syse) o omip jey sreadde
n ‘uonednsaaul Areunuierd uo pesegSuipusdsiono
popa1 pouad Burpodss sup 10§ papaoid SWIoN durg
193pnq [eI9ASS UO $1S00 [eMyOR AAUR[UIND) - £10T/1/€

(PauUTEIuTEtn Uaaq
‘A1082180 1500 Yoro
10} eep Funpoddns
s ‘soreuIyse

e 1800 109foxd aaey
"SUIPUR)SING SUIRLIDI UR[] JUSWATEURIN JJEIS s.309l0xd oY, — €107/1/9
"uonisuen pue ‘vonisimboe ‘Suruueld jyes 107 yovordde
uodn paaide s, 100foid sy syusumooppue dnord Iaproyayels pue|
HONENSUOWII(] ‘PAPINPUO)) SMIJAINU] SPIMNAIY ST :SAION ey

aenbapy S190poIg PuBiSORITLY

2IMye[SI33T Y} 0) poday SMIEIS WS A[erend



291 Jo 6@ ebey

3y} pajsanbal sey ASUAZY AJO[ouyds] oY - c10¢/ 1 /4

"$)I0JJ
Suruuerd 1oy ojur 1800 oy 03 joedun pajedionue
oy ajexodioour pue 193pnq 1afoxd pasoidde 7oz (udy
o) jsurede smpayos 100foxd oy Jo Aeap 2y jo 1500
Joedun oy ssasse 100f01d NSYJ Y} 1By} SPUSTITLIOD]
D0di  "wafoxd st uo papuadxa 81500 [Te Jo Sununoooe
ue pajsanbor sey DOJI - $1500 [emoe s 0afoxd s w
10J pajumoode Jou 2re Jey) 1o3foxd siyy Jo uoneustoduw

sy} 10} pauuoped sysey om a1yl ey smadde {51802 pa1adpng 0y
u ‘uonednsoawr Areunurxd wo peseg -Furpuodsiono poredwmoo ApremSox
10921 pouad Sumtodss sup 1oy poplaord swoyr auy pue papiooal
1989pnq [BI9A3S UO §ISO0 [enyoe dAnRMUNY) - ¢[0Z/1/€ A §1500 [empR o1y
LPIONpU0D

v \' sajewn)sa

N N Jo SM3IAAI

wispusdepmr  ary

{SITRUISS SULDI

v v 0} pasn sayoeordde
N N UOTBLUT)SD
aloWw I0 oM} ArIy
Lpaoen
v A4 pue padopoasp
N N $areUIm)So
3ZIS aremos ory
‘Bulpueysino sujewaa
S ¥dS 9uyi rebueys oN - ¢€LOZ/L/9
UONB.HSHOWA(] “PIIINPUO)) SMIAINUY PIMIAAIY SWA)] :5I)ON juangaq |{aenbopy SPINpoIY wﬂﬂnéoz

—l

SIBISIEa] oY) 0) Poday smElS NSUd ARRen)



291 jo 06 abeyd

Moo 0) ¢ Hoday] 193l01g [eadg aredard o3 oaloxd
o pasanbai sey AouaBy ASojouydel aql — €107/1/¥

‘SOl
Suruuerd 1oy ojur ss00 A 03 edun pajedionue
auy sjesodioout pur 108pnq 103foxd peacidde 71gz [udy
oy Jsutede a[npayos 1afoid oy Jo Aejep o Jo 3s00
yedwr sy ssosse joafoid NSYJ Y 1Y) SPUSUIIIODA]
D0d]l ‘walfoid swy uo papuadxs s3500 [[e Jo Fununosoe
ue paysenbar sey HOJI - $1500 [emoe s Josford oy
10J pajunoooe 10U ore Jey) 109foxd sty Jo vonwuswadun
oyl 10J pouuoyiad sysey ore ey ey smeadde
1 ‘uonedusaaur Areunwipaid uo peseqg Surpusdsiono
10921 poued Fumodar snpy 10 paplaocad swy suy
193pnq [BI10A9S UO $)S00 [EMIOR dAURMMWIND - £10T/1/€

({S1800 [emgoe
10} pautejutew
ejep Sunoddns sy

‘Bujpue)sino sujewas
S UdS 2yl -ebueys oN - ¢€LOZ/L/9

*a19A2 Bunsodai
IXOU Ay w paiwgns aq o) pajredxe
Sl G UdS 9YL 51502 paedpnq Iy 03 poredwiod
1500 [eryoe Buptodar st joaford SYL - €£10Z/0¢/

‘€107 120300 uonaiduros sajeddnue
mou 1afoxd Yy -¢10z KRN S1 21ep vona[dwos 1oafoxd
¥ddS paroxdde oyj “Aejop ofoid ypuow oAy oy Jo
1500 pajdafoad ayy apnjour osfe poys gYJS Y °S)s00
ofosd [enjoe saneinumo 21y wr papnjour Ajsnowmard
lou a19m ey josfoxd sup jo uopeuswodun oy
107 pauwioyiad syse) 10} $1500 3} SPIOUL 0} Pue Ja8pnq
pAdS peaoidde oy 3o swant sur| jo Surpuadsisao oy 10y
Junodoe 0) ¢ poday 1afoig [eadg aredssd 0y paload

UONEHSUOWIA(] ‘PI)JINPUV,) SMIIAIINU] {PIMIAIY SWI] :SAON

Juangeq

apenbopy SIINPOXF PUE SDNIBE]

3IME[SISaT Ay 0) 1oday SIS WSUJ Apereny



29l jo | vbegd

Apun], -Apum jou st spoder oYy Jo uoreUNUASSIP
o) ‘raomoy ‘spodar  smiess  uopum  Suuredosd
s1 j0afoxd oy 31 st sreadde 3} “Ajowm jou s1 Funoow
3y} jo (swooo) ssmpsyos 1voford jo uonngLysip
o) ‘IAOMOH  a[npaydos oyl 03 sopepdn  podal
0} s3unasw wea) AppPam Suisn st wafoxd oy - £107/1/¢

“paunioptad syse) Jo ajorduwron
a3ejuooiad s Funosyyal siseq A[pwm € uo payepdn aq 0y
anpayss 30af01d NSUJ Y} Jo] pue ‘souoiss[i joafoxd
pasoidde oy joedun sonsst uoym jyuowsSewew oFueyo
[eunioy Jusweldurr ‘a[mnpayos 1ooford oYy 0} sansst jo
wedwr ay) sSNOSIP 0) SUOISSIs HNPIYds oafod [euLIo]
aumsal 302{oxd WSYJ 2y SpUumImIeoal DOJI - £10Z/1/Z

$sa001d Funodax
snyess UM
g ut pepnpour

pue ompayss 03
pareduros ‘papiooal

$3U0]SOIUI
pue  ‘sa[qeidArep
‘ssp1anoe
ueld  jiom  Jo
smye)s uons[dwos sy

‘Buipuejsyno
sulewa g ¥ds aylL -ebueys oN - £1L0Z/1L/9

"$)S02 }29foid jenjoe e
104 uonjejuawinoop Bupuoddns epinosd o3
S ¥dS s)oadxe Aouaby ABojouyse) ayy
‘pouad Bupuodaz j3xou ayjy uy pejynuqgns
9q 0} po3dadxe SI G YdS OYL 'SIS00 [enjoe 10]
eyep Burpoddns Surureiurens s1 j0afoxd oy — S10T/0E/

"£10T 12q0pQ vonsduiod sajeddnue
mou pofoxd ayy -¢roz AeN st owp uonadurod
woford A4S peaoxdde ayy -Aepp jooloxd uow
3AY 9y} JO 1500 payoafo1d oyy apnjour osre pOYs SYJS
SYL 51509 oaford [enjor sAnEMWNS Sy Ul papnjou
Asnotaszd jou axam yeyy 10afoid sy Jo uoneuw[dun
oy 103 pauwopiad syse) 10§ 51500 Ay opuydur pue 4eSpnq
¥ddS pasoadde ayy o swayt au jo Surpuadsisao ot 1oj

UWONBNSUOWI(] {PIjINPUO)) SMIAAINUY {POMIIANY SWA)] :s3JON

IRy

aenbapy

SIONPOIT PUE SIORIBIT

aIme[siger] 2y o) Hoday sElS NS ud APOrend




291 jo Z6 ebeyq

saul[Iqisuodsalr pue s3j01 dYads ‘ssedoxd uonowoid ‘S10BIU0D

31} jo suua) ul sdel SwWos oI LY} Jeyl PUNOC) PUE [IAI] ‘89)  syudumoop

Y31y ® je ue|q juswoSeuely UONRMSHUO)) ) PAMAIAS] uonesywads

Aoy papodar (1030enuoo Jydisiono snowmaid o) SIL A e | ary
'$9883901d 3utprodal

vy uw smeys  Sunuowmoop  Suipnpour  ‘ompayos
suifaseq jsurede syse} joofoid jo uonsidwos premoy
ssaxgoid Surnodar poumsar sey pofoxd ay1 — €10z/1/9

"sysul 1oafoad jo
uone3nmu pue sonsst ofoxd Jo uonn[osal s premoy
Uaxe} uoyor 2 yo Juipiooal ayy Surpn|oin ‘siapioyoers
[ewLul pue wed) 1sfoxd syy 03 spodar smeys joafoxd
SINQIYSIp pue juswmOOop A9y yomm wr Aousnbog
oy uodn aaoxdurnr joofoixd oy spuswIUOsar HOJ]

“ISmy uoyen)Is sny) Surjoreasar
SL D0dl  'Ue[d jusuBFEUR} SWI] 10 SNPSYOS
B JO 90USPIAS pUNOJ jOU SRy DQJI “SO[RISAIPD
pue syse} josford Sunspp lo Suppe oy poyew
Juagstsuod e syoe| afoxd o J1 se sreadde 31 ‘Ioasmoy
‘POPIO03I  SOUOISI[W  pUE  ‘SO[QRISAIOP ‘sanjlApoR
ueld jom joofoid jo uonasiduios prooar o} smpoyos
waford SN oy Suisn st jooford ayl - ¢1oz/0¢/H

"d[npayos
109foxd a1y jo suoison parepdn jo uonnquysip ap w
JuatuaA0IduIl JO SOUIPIAS UIS 10U SBY DOdI — 10T/ 1/t

"paSeurew pue poojsispun
9Ie UNAW AY) O SUOISIOIP PUE UOTIIIIP JRlp SOULINSSE
108218 opiaoid pinom spodar smes Jo uonnqrLysIp

TOREHSUONII(Y SPIONPUO)) SMIIAIU] SPIMIAY SWIS] 520N  HUDLIQ aenbopy

me[siga] oy 6} Hoday sTIEIS NSHd APOReny)




294 jo g6 abeg

‘wed JuswaTEuRy UOTRIMZYUO)) oY) UL pAjusIUINOOp
se Juswageuely uonem3yuc) jo uoyesiidde s, 10afoid
oy} Bulkyuaa o sseooxd oy Ul st DOdI — €10T/0€/

"Juswadewew uoyemMIUOd
Jo uoneordde sgjosfoxd oy ssosse pue  ued
oW Mataal Iim DOdI  "LI/ST/T V1A £00-INL-INSUd
ue[d juswaBeuey uonemIyuo) s j0sfoxd a1 Jo Adoo e
paaoal HOJI ‘pouad Suntodar sup ut e — €107/1/

‘padojeaap
se juswafeuew joofoid jo sourdwsip oy o} Suuoype
2q jou Aewr 10 1afo1d oty SwiSeuew 1oy AZojopoyleow
€ PODUINDOD IO PaIR[Isp A[[RULIO] JOU  IOUID
sey josfoxd ayy ySnoyp se sreadde 3 *suejd JusuwSewew
1sfo1d a3 jo sa1doo pasanbar sey DOJI - €10Z/1/€

"SpIepue)s Ansnpui uo paseq ueyd yuounFeuew
uonem3yuos 2y jo uonesydde sy 0) se sjusnIssasse SuroSuo mojre 0)
se os ueyd 10o{oid a1y 0} ssa0ow opracid uonepodsuel ], jo younredaq
a1 sysenbol D] "sessecoid pue seonorid Jueudeurw uonemM3guod
Jo uoneordde spafoid o jo juswssasse JyBisIA0 snotaaid ayl
oya1 1o poddns o pouad Suriodas say) Jo§ a[qeun st DO - £102/1 Yrd
"ue|d Jusmadeuey
UonBINZYUO) JUSLMO JY) 0] SUOISIASI Jo safueypd
pouuejd Aue jo ssousleme jo e] ® pepodar S
‘weld ay) ur pauysp sampecold peyerp oy Sumorjog
j0u sem 10afoxd oy je) wiBOUOS ay) pue jusurddeuew
UONRINZYUOD JO UOPNIOXD OY) PIM  PIUISOUOD
sem  SIALL ‘uonejuawMoop  ssovoid  JuammSeurws

;ue[d Juowefeuew

uonem3guod
8 W poynuapt

JusmTeuew
uoyem3guod 10
sanyiqisuodsar pue
so[01 peis ogads
PUE PaJ[oxuos 2q 0y
SWaI QM ‘Jonuod

uonem3guod
[eunrog Iopun
sionpoid  aremyos
pue  (so[qemarjop

1PENUOD lospue

woafoxd a1 Jo swos o] jonguod uonemSyYucH Jo yoep suonesygoads

€ pue syse; juswnadeuew uonenyuoo ay) Jo swos 10§ Juswmsrmbous
UORB.LSUOUIS(] “PIINUPUC)) SMIIAINU ‘PIMIIASY SWIN] :59)0N  [ymowyaq  |srenbopy $)90PoI] pue §33

INJEISISY 3y 03 Hoday selS WS APaueng)




Z9L J0 v6 sbeyd

walord 2y} 159830S 0) UOTBIUAWNOOD JO YJB[ oY) Sem
pouad Suryodss swy) Suump porensuows(]  ‘Sprepuels
Ansnput uo paseq ued justafeuew ansst Jo uogesrdde
sy} jo syuswssosse JuroFuo mofe o} se os suerd oford
ay) 03 ss00e apiaoid uonepodsuer], jo Jusunedaq oy
s1sanba1 D4l  "sessecord pue seonorid juswsFeuew
ansst a1 jo uoueoijdde  sjooford NSYJ o) ssasse 03
pousd Bumiodar sy Sutmp sjqeun st DOI - £107/1/C

"saonoe1d 359q 0) Surpioooe Jouurw YSnolow
A1A v w papnpuod Jueq amm pue ziog [Mdy ur
urege pawmsal sSUNROW SYJ, PI[[adUED sIam sTunsomt
SNSSL pue S oy} swm eyl 3y “[[0T7 IPqUIRAON
ysnonp [ 10 A[nf wt payrels DOl QW 9 wox pafoid
9y} U0 panosxe alam S9ssadoud juowsFeuewr ansst
pUe jSU [eWIO] "UR[J JUSWSSRURIA SNSS] AY) POMAIAI
Aoy paprodar (JojoeRuod WBisIOAC snowmald ayy) SILL

(PaoRn

A[reunio} ‘(seprapoe
aonn|osal

Jo uonpjduoo oy
sourpesp  dyads
pue UOYNJOSII ONSST
o]  Ayiqisuodsar
Jes yoads
jo WU isse
Jwpnpou)
UoUNJOSal IO} pue
swa[qoid/sansst

o1y

"BUIPUEISING SUTBWISI Ue|J JUSUDFEURIN 8IS S,100103d oy [ |

‘Ayiqeydaooe soueuniosad Joj

$OLyoW FUIUGSP 0) papIuIod sey uoneptodsuel] o yusumnteday ayL
“JUSTIUOIIATD
uondnNpPOId 3Y) OJUl PIAOW WIS dAEY B SITueyo
Aue pue Guswuonaus Sumurer] ‘Funsal 9uswudopas(g
10} s3uipuy  (sishjeue soueuniopad) jsudg oy uo
paseq uae} uonoe 24100100 BurpreSas uonEIULUMOOP
oplaoxd osje [i4  uonepodsuer], jo jusunreda(y
SYL '9NpISAC ST | aseyq JO INO[[O1 OY) IpN[OUL
01 ayepdn sy ‘anpayos 10sfoad Jusimo ayy 03 Surprosoy
'saseyd Jno [[o1 om} oy jo yoes jo uonosidwods ay
Suimoryoy uelqd juowaSeuely uonem3yguo) o) arepdn
4 uoneuodsuer] jyo jueunmedoq oYL — £107/1/9

UORE.OSUOWR(] SPIJINPUO)) SMIAINU] PIMIIAIY ST SSNON

Juspyeq

enbopy

 Sj)anpoig pue s20PdvIg

SImie|SIsa] oy 0) Hody smels WS U AHeWEng




291 jo g6 sbed

9T} JO SME)S 3Y) JO UOLRIUSWMOOP S} Ul ADUSISISUOOUTL
9q 0} SaNUNUOD 2I9Y} ‘19AImMOH ‘sensst uado Jo snyels
ssnosip 0) s3unpow Appamiq Sunsoy st yosfoxd ayJ

‘pouad Sururodas
1xou oy ur ueld sy3 3o uonesijdde s joofoid oy ssasse
[Iw DOdI wefoid & jo juowaSeusw ansst Jo syurod
otseq ayy 19400 0y sreadde uerd a4l (€107/L1/F) ueld
ewaBeue)y onss s,100loxd oy jo uolsaa pajepdn ue

‘ponad Funiodas sty ur aje] paAoal DOII — £10Z/0E/

“JusudF IR INSST
Jo uoneoidde s,100fo01d a1y ssasse pue wafoxd a1y poping
sey jeyp ueld oy3 moIASI [M DOJI ‘WL A Ul
"saonoeld JuowsFeueuwl SNSsT JUSLING 108Jo) 0} PasIAGI
2q [[m ueld yuswaeuey anssy s joafoid sy 18U} HOJ]
pauuojut 1osfoxd syj, -1opusa swd oy} Jo uope}OIOS
U UL pasn °Z ASY-TAI [OA dAY 800T 99 Jo ved & sem
yomm uelq juowaBeurly onssy s j0ofoxd s jo Adoo ©
P21 O] ‘poited Futnodar sty ul a1e] — £107/1/b

‘paSeuew pue poojsIopUN aIe JUNSIW Y} JO SUOISIONP
PUE UOLOAIID JBY) 2dURINSSE IIjeaid opwold pmom
spodax smeys jo uounquusip Appuny  sysu joafoxd
duneSynu pue sonssi joafoid SutAjossr premo) uonse
oy Suipredar ssjepdn ‘siseq torowm B U0 MqLysIp
uopeyodsuel), jo jusupredsq Sy}  SPUSUIIODDI
0sfe DOJI  'Ajewin jou st Funeswr oy Jo (3Woono)
S80] JSU pue ansSl JO UOHNQLUSIP O ‘ISAIMOY
'SUOISSIS  JuowAFeuell S puB  onssl  poupeyos
Aprendar pawmsar sey ures) aford a4 — £10z/1/€

"sansst 30afoxd uado Furajosar ssardord spew

UONB.HSUOWI( {PIJINPUOC,) SMAAINU] SPIMIIAIY ST IS9ION

1mRYa(

Aenbopy $9npoIg pus

SIe[SIT oYy 0) Noday SIEIS INSUd ALPMend)



291 40 96 abeyd

uoneneAd SIS Yora UMRIqo 0) sAnewd)e s joalord
3y} jo uopeoyue[d pajsenbar sey HOJr  (pauuerd
AJeuidIo Uey)) IOUUBW JUSIOLIP B Ul SUOHEN|RAD
Sy} urelqo pue syse} oYy doip 01 PSR WES) AU
ey} pojou o[upayds oy ] -a[npayds joeford ay) Jo uoIsIaA
8T UDTRIN 9} WOLJ PRIS[Sp U IARY LRSI Yoed Jo
Inoj[0X 9y} Joj s} Wodsy uonenreay aqL — £107/1/4

"$SB} 95913 JO 42 Jo uonua[dios o) 2jensuowsp
100fo1d oy spuLtIWIONaI DOJ] '€ 10 ‘7 ¢] SIOSKT 10 ‘syse) asay
30 uona1dwos oy 23L1SUOWIP J0U SIOP S[APIYDS A ‘0[oAo Suntoder
SI3 Jo sy uoday uonen[ead MOJ[0Y & pue A9AMS UOHOBJSHRS B
Jo uonadwos oy sapnjour 1LYSI(T Yoes JO O[Oy A ‘oo Surpodar
sny Joj papiaoid a[npayds 03foid oy 03 SuIpr0ooY - £10Z/1/€
"joeqpasy papiaoid suoissas
Ajanoe Iasn pue sfoams sosry  ‘synofjor jopid oy wr
pade3uo a1am ¢ pue ‘7 ‘1 s1osiq ‘Ajpoptodey *SJOLISIP
Y} woy pue 0} SPOYPOU UOHEIIUNUILIOD SSIIPPE
lou pip weld Ay} Jey) PoAIdsqo pue Ueld juswiOSeuRy
UonEOIUNUIWO)) dY) PamdIAal SIL ‘suoneredaid
opd  pue  juowoeSeuewr  oSueyo  [euonezmueSio
SSnoSIp 01 sZunoowr remBer w pojedonred pue
Smaladl Suturen) pue smoal jonpord wr peSeSus siom
siasn ey pareadde 31 ‘morasl uoneuaWMOOP YSno)
‘pauodar (z030enu00  WBIS1A0 snowald a) S

isoumsaymu 1oafoxd
KoY e possosse
A uonoejsyes Iasn sy

"sonsst 109(01d J0 UONN{0SS1 9Y) PIEMO} USXE] UONOR
Jo uonejnaumoop paroxdun sey joafoxd oYy — €107/1/9

‘sonssi 0aloxd a1 Jo JuswsFeuswr
3 I[qeUs 1d)9q pue UOHEITUNWILIOd O} 9SEIOU]
0} se os S0 onsst sfoxd sy Supepdn jo Kouanbax
oy aseatoul 1oofoxd sy spusunUoosr HOJ]  sonsst

UONENSUOWS( PININPUO)) SMIAAINU] SPIMIIAIY SWA] :SNON

yspgq

ajenbopy SIONPOIJ PR SIINIBIL

2InyeIsIsa] 1) 0) 10dy smyelg WS J APsireny)



291 Jo /6 abeg

"POIUSS AL 1D1USIP Yoed Jo 2oueldasoe pue coumﬂm\,o#
premo) uotssardoid s 1oaford oY) JojIow 03 SNUPUOD [[14 DOJI
‘Annqeidsooe soueunioysad 10] soLgaw mﬁamol

0} payiunuod sey uonepodsuel o jusunteda 2y, -soueidoooy
§10ms1g ay) jo synsax ay; SurzAeue jo ssao01d o w1 s1 HOJ]
"199f01d o3 Jo s5200NS [[BISA0

94} JO UONRPUIULIR)IP 2} 03 ey1A s1 Hodai uopeyuswajduin jsod yoey
"OHISIP Yors 10 spodar uonenieas no [jo1 Sumruqns weSoq Jopusa
swid ay) ‘os]y *paures] suossa| pue 2oueidsode ISy} PIIUSNOOP
pue 103{01d 3y} JO INO [[OI Y} PAJEN[RAD G PUR § SIOLLSIT ‘ABJN U]
"20ure3d09e JOLSIP JUSUMOOP PUE LN[BAS 0} PISU Y} PoSpe[moinioe

2ouls sey ures) 0afoxd sy, -ooueideose 10IRSIp [eULIOS JO

3o¢] 3} 103 Wra0u0d ® papiodar DOJ] ‘sypuout snotasid U - €10Z/1/9
"SOUOISa[IW A I8
UOLOBJSIES I3SN FUISSISSE JO 2010e1d 21 0) A5UISISUD
3uuq 03 joofoid ayy Y Sunpom st DOJI  POLISKT
oud 31 Jo JnO[[o1 9y JO §5900ns ayy uodn juspuadop
S JNO[[OI JOWSKT UOBS JO SS00MS AU  'JNO[ol
PLYSIJ Yora JOJ UON0BISIES JOSTL JO UONBIUSWMOOP Y}
U1 Ju2)SISuoo jou st josford oy jep sreadde u ‘wnod snp
1V TISHEW SIY) YoIessal 0} sanunuoo DOl — €107/0€/4

‘pauueyd
Ji0M [UISLIO 9y} WIOY UOTBIASP B 8q ABW JBY) SUORIR
Zuipnour pauuopad yiom [[2 109301 0} sporjue 1osfoxd
[fe s1epdn j00{oid ayy pusurwoss: pue “onpoid oy Jo

UONEOSUOWI(] ‘PI)JINPUO)) SMITAIINT] {PIMIIAIY SWIAY] :SIJON

yeRYIq

ayenbapy SJONPOI PUE SINIRIL

QIB[SIZYT oY) 6} Noday SIS NS APeKeny)



29| 0 g6 abey

‘passasse buiaq
Apuauns sj jousIq Yoeo jo uonsejsies
iasn  aymnisuod shaains uonoejsies
s3oofosd ayy asasbep jeym ol - <107/1/c

"ATAL
Aq papodar se quouruonaus jeys ur unss) sovewiolad
Jo JoB[ 2q pnod juswuoisAue uononpord jusLmd
o Ul qUI[ JedM YV DTS PIBPURIS-UOU B JO SWISOUOD
[enwr 2y jo Auew pajewsfie s -oseyd jopd o
0y 1oud jonpoxd syy Jo uonepiea 01 yorordde [eonoe]
a10w e pajdope uosoAu0o pue “opid ‘Gunss) SunSies:
10} A3oens poaoxdde oyy pue ompeyss joofoxd
Y1 ey} PIAIISGO jue}nsuod JYSISIdA0 snowmaxd oy

‘103fo1d jusmdoparep
[eo1dK) & jOo ey 0] Aem repruus e w peSeuew
pue payden aq 03 pasu jey; Sunsy) pue ‘conemIguoo
‘Sjuswambar  are o ‘Opko  juswidoasp pue
usop [ed1d4} ® ureUD Jou saop osfoid sryy ySnoyry
10afoxd oy jo aseyd sy 105 ojenbope jou s1 sprepuers
SI0gINd P souerdwo)  }oeqpsej papiaoid suolssas
Ananoe sosn pue skoams sos) smnojor jonid Y wm
pagelus a1om ¢ pue ‘g ‘| spoLusi(q ‘A[popioday “s1oLsIp
°Uy} wWoy pue 0] SpPOYPW UOUBOIUNUNIOD SSIppe
lou pip ueld 5y} jeY) PAAIISQO pue weld JUSWSTeURA
UONEITUNUIWIOY) 3) PaMsIAal SINL ‘suoneredard
jopd  pue  juounSewew  aSueyd [euoneznredio
ssnosip 0} s3upeowr remSor ur pojediopred puw
SMI1A21 Sururen} pue smaiaal jonpoxd ul paSeSus alom
sIasn jey; pareadde y ‘molsel uoneuOWINOOP YFnoy
‘pariodar  (1030enuod Jydisiono snomsrd sy) S

Vo

(ASojopopow
(O10as) 9[0Ad
g  dwdopeaap
w9)SAs L
IO SpIepue}s feuLio}
P souerdwos
uw Sunmrerd sy

UONRI)SUOWI(] Spajdupuo)) mlo_?.ouﬁ {PAMIAIY SWI)] :SAJON

FUEIRIIEY |

ajenbapy S]onpoIq PUE $OMIBIF

SIME[SISe] oY) 0} Hodoy SIElS INSUd AHeHeny)



29l Jo 66 obeyd

"PAI0JIUOUI PUB PRI} 9 UBD

Astpy 2121m a[npayos 10af01d SY) oJul SANIATOE UOHISTRL Syeiodioout

pue ue[q uonisuei} oy} azijeuy [[i4 uoyenodsuel] Jo yusunreds( oy,

"SUIpUEISINO surewal ey JuswnSeueiy 1ye1S S, 10afoxd oYL

"‘Anpiqeidacoe soueunioyiad 1of

SOLYAUI UIULSP 0} PSPIUIIS SBY UoNELIodsTes] Jo Jusunredoa(] oy

"3NPIIA0 SI | ISBYJ JO INO[[OI 9Y) IpN[OUL

01 9yepdn a3 ‘s[mpatyos 199 fo1d Jusrmod sy 01 Surpioooy "saseyd

INO [[01 0M3 91 JO Yora JO uona[dwod sy Sumor[o] ue(d JuswaSeuey

uonemIyuoy sip s1epdn 14 uoyepodsuel], yo jusunedod oy,
"a8uero ON - £107/1/9

uetuseuey 25uey) pue uonemSyuo) jo uoneordde
s.300fo1d o yoreasal o) sanupuod HOJI — £10Z/0E/

Juswseuew s3ueyd pue Juemseuew uoremSyuUod
Jo uoneondde sgosfoid sy ssesse pue sueid oy
MIIAJL THM DOdI "TI0T/HT/E 1°TA 910-INd-INSUd Ueld
WRwWeSeURIA S3URYD PUB 1/ST/7 ¥ 1A £00-NL-WNSHUd
ueld Juowageuepy uonemfyuo) sooford oy jo
Adoo e paareoa1 DO 4] ‘poutad Surrodas smyy o e[ ‘os[y

“paureyd
YoM [UISLIO Y} WOY UONHRIASD & 2q ABW Jey) SUORoR
Furpnpour pauntopiad Yiom [fe 105[Jo1 0] spoRyIIe 1oefoxd
I1e ayepdn j0afoid oty puounnoses pue “onpord ay Jo
uonen[eAd §,10LSKJ Yors uiejqo 0) sAnew) e s 10afoxd
sy} jo uoneoyue paysanbar sey Dogr  ( pauuerd
A[ewSuo wey)) DUUBW JUSRGIP ® ur suoneneas
Sy ureiqo pue syse; oY) doip 0} PaRAd UIRd} AP jery
JEY) PIJOU SNPaYOs Y], "d[npayos 10afoid oy Jo uorsIoA
8T UPIBIA S} WOY Pajafep Udq SABY IOLSI(T Yoes JO
Inojox ayy 10} sysey Woday uonenreAdg YL — €107/1/b

HOPELHSHOWA(] PAINPUO)) SMIJAINU] PIMIAAIY S :SION

JudBPaq

aenbipy $ONPOAF PuE $I0F

SIye[SI3a A 01 Moday smels NS I A[eren)



Z9l Jo 001 ebeyd

"SUIPUEISING SUTEUIN] UR]J JUSUISSRURIA JJIS S, 309[01d o,
“JUOUIUOIIAUD
uoydINpO1d 1) OJUI PIAOUI U33q saRY Jey) saSueypd Aue pue
‘Jusuruoriaud Juturel], ‘Sunss ], yuowidofaaa( 10y suipuy (siskfeue
soueuniopied) joudQ sy uo peseq use) UOTOR SANOSLICO SmipIeSar
uoHBIUSWNS0p spiaoid [[4 uonepodsuel], Jo jusunreda oy seseyd
ino 101 om) 3y} Joyoes Jo uonardwos sy Surmor]o) ue[d JudwWsFeuey
uonem3yuo) ay) ajepdn [im uonepodsues], Jo yusunreda(y sy
*KIIqeidsoor souemnropad 10§
SOW_W JuTuyap 03 paRiunuoo sey uopepodsuel] Jo yusunredac] cligg

“JOLSIP OB JO INO [[01 31

91en[eAd A3Y) se paurss] SUOSSI| FunULUINIOP st Joaford

syl -oep 01 dn Jy8noiq are spoepnIe sfoxd [[v omsus

0} juouniurod e apewr sey pofoid syl — ¢€107Z/1/9

"$AU0ISI[IW £2Y JB paules| Su0ssa] Sunusunoop
pue JulKkInuspl jo osomoeid P U JULSISUOD
10u st yoaford ot jeyy sreadde 3 ymod s 1y Iapew
ST Furyoressas Jo sseooxd oW I 1 DOJI — €10Z/0E/

"103fo1d 517} Jo sasBYG/SOUO)STLLL/S[RAIIIT

{PauIES] SUOSSI] JO
uoneoypuspr  pue
Sp10921 10a(01d syep

pauruLiopaid e paures| SUOSSI| -0)-dn  Surargore
p10oa1 109l01d sy spuawruosal ose DOJI ‘yed [eonuo pue uonda[0o
waloxd [euSuo0 oy w0y ogeIsp ABw JBY) SUOUOE “ddId ® Swpnpour
Aue Jumpnpour ‘pouncped I0M [ 100[JoI SPIOdAI ‘pouriofiad
wofoxd pue ‘sep 0y dn ore spoeyure 1ofoxd [e amsus A SaNIAIDE  JNOSSO[D
0} uoloe axe) 1afoxd sy spuswosal DOJI - £10Z/1/b 1oloxd ary
;aoepd

"JUSUIIONIAUD asuidiojus uoneptodsues], ut IO IYOIE

jo juounredsq oy peojeSie) oy paquossp [OLY asudiajus
oy - Jojoenuod JyY3isvao snomsrd oYy 0) Surpioooy e [ewIo} & 2wy S|

UONB.NSUOWI(] (PIJINPUO) SMIAIINU] PIMIAIY SWA) :5ON I | genbopy

SIIE[SISa] Ay 0} Hodoy sme)S WSUd AEaHeny)




29l jo Lo| ebed

| ks o

oy} Juipessl oreudoidde sem 31 UM SJUe)[nNSUod asniadxs  apIsino
pue ‘SHA ‘400 Woy JySnos sem [osunod pue asiedxo jo uonedonred
9pISING ‘1030ERU0d JYSISIIAC snoaid o) 0} Fuipiocoy A [eLDIBUT QIO ST
{STERUWMOOP
"SJUSWNI0P uoneyvIos
SISA[eUy  onjeA pue IOJY O Ul paqUDSIP os[e ul papnjout
a1am sjuswaImbey Iopusa Areuwrud oy 10§ J.y o suonesoads
Ul paurejuod smm suonesynads juowarmboa pajreiop yusmonmbsas
Y} ‘ro0enuod JYSISIIA0 snolasld oy 01 Surpioooy A pa[relop ary
{SIUDWMO0p
uonejvIos
e paepnpoul
"ddY 33 Ul pauTejuod sem SaolAlRS e
Iopuoa Arewrud a1y 10§ S1om jo odoos uanum poprejep 10] jIom Jo adoos
Ay ‘“ropenuod JSiswAo snowsid ay 03 Suiploooy ys UOPLIM PI[Telap e S|
{PRAMOT[O]
sassasoxd
panmnbax Toy)
"600T ‘WS pue  (Juswamooid
YoTBJA UO J0BIUO0D 3Y) PauSIs pue pamaisdl e8] SO dAlRUI)E,,
'600T ‘LT Areniqaq uo 1enuoo o7y pousis pue pamarasl VS ‘SYIND 8'9)
‘paAtadal uonepodsuel], jo juommredoq oYL ‘6007 ‘0T PaYdes SOIoA
Areniqs § uo paudis sem Jopusa Arewrd sy 10§ J0eRUOd Juawamoaord
[euy a3y} ‘1030eNU0d JYSIsIono snowmaid 0} Surpioooy S areudoidde ay
JUIWAINDOLY
"PRIOJUOWE PUB PI¥ORI) 3q UELD
A1) a19ym o[npayds 109foid sy oI saNIALOE UONISUEY arerodioou
pue ue[d uonisuel] 3u; SZIjeuy [[is uonepodsiel ] yo jusunredsq oy ||
OREOSUOWA( ‘PIJONPUV) SMIAIINUT (PIMIAAIY SWIN] :SAJON RN |o3enbopy S)PNPOLF PUB SINIBAY

mye[sBa] oY) 0} Hoday SIS NS ud AFeend)



291 Jo Zoy obey

ansst Jo uonest[dde o jo sjuswssasse Furoguo Mofre 03 se 0s sue|
1oafoxd oy 03 59008 ap1aoxd 0) uoneodsuel] Jo usunreda(] ay
sisanbox DOJ] ‘sesseooid pue seonoerd JususFeueur ysir pue Jnsst
Jo uonestdde s j0ofoxd INSYJ 9y} AJENURISqNS PUE SSISSE A1arenbope
03 polad Furpodal s1y 107 A[qeun st DOJI “SUOISSIS anssi pue SYSI
0} pasodxa jou sem DOJI ‘pouad Surodas s Suum( - €107/1/2
'T10T [udy ur paumss
s3unosw YL “PA[[eOUERD 219M STUSIW SNSST PUB YSU oy} sum
1B 1V "1 10T 2qUISAON YSNOM) [ 10T A[n[ UI paptels DO U ol

{pauropiad
ssox8o1d uoneSnmnu
pue SYSLI JO MOIADI
wes) JuomoeSeuewr
a1 pue ‘WNJ
VO oyl Lo
20URPIONOE Ul SYSUI
Jo uoneeoss pue
uonednnu ‘sisA[eue

woy 103(0d 313 uO PIINIXS s1am sas83001d JUdWSTeury Snsst pure ‘uonjedHUPT
JSH [euno, “uOnNOaX? 0 Jurutre[d YsU ot Jo wred STfy wr papnjour ‘ueyd  juowaFeuew
10U 215/ SOLIOLL JUStuSFeUR YSU POAISSqO OSTe pey SIALL “(5[00) ysu uaum
AIEMYOS JO ISN 3] 10 SISIYOYD UOHBIFNUIPI JSU [FS ‘SUOISSIS| e jo justdojosep
Sunuojsure1q o1pouad se yons) UOKEIYNUIP! Ysu 0 yorordde Suwpnom
pazi[eu1o} Aue ssaIppe jou pip ueld oY ], “UOHEIUNWIO.) YSTY ‘pautofrod
Pue [onuo) pue FULIONUON JsTy ‘Suniuelq ssuodsay Jsryg ‘SISATRUY JusuBRSeTeWw
ASTY ‘uonEOYNUAP] JSTY pn[our jey) saxpadoid pue sassa0id| Jysu SNOnULUOD
PAUSWINDOP [[9M PAUTRIUOD )i PIUTWLINNAP PUR Ue]J JUSWISEULIA JSTY A [eutio} ST
1} pamaraal Aayy) paurodar (10)oe1u09 JYS1sIsA0 snotasid o) SIALL
JuIUIIZeUR Al ST
{PAUTEIqO [asUMod
v \4 [e39] pay1enb
N N s1 ‘Buromosino
‘a[qeoydde jou - ropuaa Areurig a[eos-s31e] Joyg
JuUoNNIdXs
pue Suruwerd
Jusumoold
u (syrey[nsuoo
‘sisiferoads
eusunredoqg
"30pudA Arewrnid ap Jo yuswemoold ‘enha ‘39)
UORSHSUOUT( ‘PIAONPUO)) SMINAIINI] {PIMIIAIY STHY] :59)0N] R | Nenbpy S19NPo1g PuE $33P3%

SIMI[SIST 3t 03 Hoday StITIS NSUd APeweny)




291 Jo £01 abey

"uoleSnIw Jsu Jo snye)s oY) 109y 0} pajepdn APUalSISUOD

10U 51 30] a1} “10A9M0Y ‘SsLI 100{01d oy ssnostp 0 Apjeamiq
s1eau 10afoxd oy, “wed oy Sunepdn o sseo0d a1y ut s1 198fo1d
SYL sonoesd JuswaSeuew JsU JuaLIno s 308foxd a1y J0aga1 J0u
S0P U] JUSWATLURIA| YSTY A} JO UOISISA £00T UL — € [0T/0E/Y

Juowadeurul su Jo uoneorjdde s, 100loid

oY) ssasse pue 103foxd ayy papm3 sey ey ueld o) MoASI [Iim
J0dI ‘Wb 3y uf “ssopoeid juseSeurur YSU JUSLING 109]01

01 p3sIAS1 9q [[ia Ue[d JUSWSTRUBA YSTY U3 18U DOJ] poumIoyut
waford oyl *£00T/12/21 ¥'pa Uel JussBeuey ysTy s,300foxd a1
30 £doo e peaeoal DOd] ‘porad Fuiodai sy ur 938 — £107/1/4

"padojonap se yuswageuew 100foxd jo sourdmsip
0} SuLdype 9q jou Aew 10 sfoid sy SuiSeuew 10] A3ojopoyowu
€ P3jusumoop 10 pare[dap A[[eULIO] J0U Joys sey pafoxd
o yanoy se sreadde 3 “suerd jusuSeuew 1afoid o) jo saidoo
paysanbal sey HOJ] ‘peSeurw pue poojsiopun are Bunosu oy o
SUOISIOOP PUe UONO3IIP Jeyys souemsse 1332218 apraoid pinom syodal
STEIS JO uounqISIp Appunt ], “sysk yoafoxd SuneSnnu pue sonsst
103(01d Juiajosai premo) uonoe ayy SurpreSos sejepdn ‘siseq Idpewm
© U0 9nqLysip uonepodsuel] 3o jusuntedacy S} SPUSTLILIODaX
0s[e DOJI “Ajewn jou st Junesw oyj Jo (SUI0NO) s3o[ Jsu pue
9NSST JO UOHNQLUSIP 9} ‘IOASMOH "SUOISSIS Jusuafeurur ysu pue
anss1 pa[npayos Ajre[ngal patunsal sey wres) 10afoxd oy, - €10z/1/€

'PRRUSPI 3Ie SYSLI [BUOLIPPER USYM PUE J1 pue sysU J0a(o1d|

WSYd 2A108 9y 1deode [[1m AU SUORIPUOD Teym I9pun 10 aonpay
‘ayeurunl[s A[110joelsues [[im Astp uoym pue moy jo sueld apraoxd
uonepedsuer], Jo yusunreda(g A1) SPUSUIIONDI O] "SUOISSs
WS e S[npayos pue ‘Juswsfeuet ysu pue anssI pa[npayos
Apem3ar sumsas 10sfo1d oy SpUSIOaI O] "3[0Ao Sunzodai
STy} ul pajuatindop jou sem sansst joaford uado jo uonn|osal premoy
ssox1301d ‘0S[y "spIepue)s Ansnpur uo Paseq juswoFeuew YU pue

TOHE.HSUOULX(] SPIAIUPUO,) SMIAINU] {PIMIASY SWAJ 590N

wPYIQ

aenbapy $)onpoig puE s3onORIg

IME[SI5T oY} 0) Mody smBlg INSUd APoneny



291 40 01 ebed

uonse 3y} surpresal sajepdn ‘siseq Ajoun € Uo AnqLYSIp
uonepodsuer], jo jusunredsq oY  SPUORNIOOAI
Os[e DOdl  “Ajeurn jou st Supeswr o Jo (dWr0MINO)
$30] SU pue InsSl JO UOUNQUISIP OY) “ISAOMOY]
'SUOISSIS  juswiaTeurWl YSU  pUB  ONSSI  PI[NPIYDS
Apem3as pawmsar sey wes) aford Ayl - £107/1/€

s)sut 10afoxd oy jo JususSeuew premoy pogs syooloid
oyl Jo Sumjoen pue FuuoNUOW IISO[D JOJ MO[fe 0}
a[npayos 10afoid o1 ur s3ise) SE SUONOE IY) JUSUINDIOP 0]
pue ‘sysu jsfoxd FuneSniw premo) uonse oy SurpreSor
soyepdn Apumy apaoid uonepodsues] jo juounreds(
U} spuswIIodal osfe JOJI  PAYHULPI I SYSU
[BUODIpPE UdayMm pue 1 pue sysu joalord NS 2anoe
oy 1daooe [im A5} SUOWIPUOD JEYM JSPUN 10 2ONPaI
‘ereunuips AJUOREBISHES [[IM ASU) USYM DUB MOY JO
sue[d ap1aoxd 30of01d a1 SPUSWIIOIAL H(OJ] °SUOISSIS
JowRdeuew S puB  onssI  panpeyss A[renSor
swmsal ofoid oy spusummossr DOJI - £10Z/1/2

. ‘saonorrd
159q 0} SuIp10ooL JouURW Y3NoIoy) AISA B UI PIOnpuod
Suteq amom pue zroz [udy ur powmsax s8uresw

SYL  "PI[[eouERO 210m SFUNRIW INSSI PUB S AN} UM {ATpuow 1seay je
Y1V CT10T 19queaoN yBnomyy (107 Anf up paprels ssargoxd uoneSyrm
O0dI swh 2y woy 12ford NSUJ 2y U0 paInooxs pue SYSLI  Md1A9I
alom sossaoold Juowsfeurwl onssl pue JYSU [ULIO) ured) JuswaSeuew
eyl papodal (100enu09 WBIs1A0 snoaxd o) ST » ay $30(]

‘uefd ay yo uoneoridde s j00foid oy ssosse pue MIIA [[IM
D0dl ‘ueld juewaZewe JsTy oyl JO UOISISA pajepdn ue panmuqns
103fo1d 343 YOI AN 21 30 juawdofaasp oy Burng - £102/9

uoNBHSUOWA(] ‘PIAINPUO,) SMIAIIN] SPIMIAAIY SWI)] :59JON jmpygsq |senbipy | s)Inpoig pus uéumbuam

i

SIE[SISST S OF Hody smyelS NS UJ Apereny)



291 o 50| ebed

pue uoyeoynuapl jStY WSUd,, oy sune(dwod 1oj
ss3001d 2y} soUPep YU B JUQNS ued ISPJOYSNe)s Kue
A0y paqLIOSap ssa001d wopeoynUApl YSTY NSUJ o
ey papodaz (10jornuos JySisIoao snomaid o)) SNL

oy se yons ‘posn
Spte  uoneosynuapr
ysu padojassp
» Aqreuo)xs ary

19181331 Jsu J0alo1d oy
apepdn pue ssnosip o1 Apjeamiq Suneow st yafoid oy

“ueld ay3 Jo uogeotdde s, joefoxd
A} $SISSE puB MOIADL [[M DOJ] Ueld WusumsSrueiy
JSrd sy jo uoIsidA pajepdn ue paprugns joaford
M) “JOdI Ao a1 Jo uswido[aaop sy SuLRQ — €10Z/9

"uone3 NI Jsu Jo snje)s Ay 109}a1
0} payepdn Apussisuoo jou st Sof JSU oY) “IdAamoy
‘Sysu 10aloxd oy ssnosip 01 Apjeamiq seaw oaford oy,

"uerd oy; Sunjepdn
Jo ssaooid sy ur st aford oy “soonoerd juswoSeuew
¥su ueumd  s.300foxd oy joper jou saop  uelg

USUIBRURIA] JSIY S JO UOISIOA 00T UL - £10Z/0E/H

JuawaFeuew Ysu Jo uonesyjdde s joafoxd oy
ssasse pue j00[oxd oy poping sey jey wefd oy Mmool
M DOdl ‘wusiur ay up  seonoeld JusunSeusw
HSH UMD 102[J91 0} PASIASI 3q [[IM UR[J JustFeuey
SRy Ay 38 DOJI pauwoyur osfoxd oY1, *£00T/17/21
P'pA Ueld JuawdBeusy Ysry s300ford sy Jo Adoo e
paateoal DOJ] ‘pouad Suriodos st ut ajeT — £10T/1/b

"paSeuew pue poojsiopun are Sunoow oy
JO SUOISIOAP pire UONDAIIP Jey) SdURINSSE 1978018 apraoid
plnosm spodar smiels Jo uounquysip Apuily  sysu
1oafoxd SuneSuiw pue sansst josford Sua[osal premo;

HONESUOWI(] PIJINPUO,) SMIAAIINUY SPOMIIAYY SWIIY] :53JON]

LT ey

ajenbapy SPUPOLJ PUE SINORIF

SIMB[SIS] oy) 03 Hoday STIEIS NS ud AParens)



291 Jo 90| sbed

JustUdSeURW YSU JO uoneotdde s yooloid sy
ssasse pue 102foid a1y papm3 sey jeyy ueld sy mo1Adl
M DOl ‘wuaiur ay) up  ‘seonorid jusumTeuew
ASL JUOLIND 109]J21 0} PASIARL 3q [[IM Ue] juswidSeuey
SRy 3 eyl DOJI pauntojut yoaford oy, *£007/12/21
vpA Ueld JustuaFeur|y ysry s.0efoxd oyy Jo Adoo e
PaAI3I DOJ] ‘poled Suniodal st ur oyey ~ €10Z/1/b

"PaSeURUI PUE POOISISPUN 2T SUPSSW AU JO SUOISIOAP
pUe UONOLIIp Jeyl soueinsse 19jedld apraoid pnom
suodar smyeys jo uwonnquisip Apun]  sysu joelord
SuneSnmu pue sansst 103f01d Suiajosar premo) uonoe
sy Suipredos sojepdn ‘siseq lofjowmn e UO ‘OIMQLYSIP
uonyepodsuer]  jo juounredsq 9y}  SPUSUMLIOOAI
0sfe DOdI  "A[ewn jou SI Juneat Ay} Jo (SWoono)
S30[ 3SU puE. ONSSI JO UOHNQUISIP oY) ‘IOASMOY
'SUOISSSS  Juowiafeuew  YSU  puB  oanssI  panpayos
Arem8ar powmsar sey wes) josford oy - €10Z/1/€

‘PAYRUSPI AT SHSLI
_mcoEEua usym pue Ji pue sysuU josfoid NSUJ 2An0w
a) 1200 [IIM ASY) SUORIPUOD Jeym IIpun 1o aonpal
‘SjeuTWIe AJUOIORISHES [[IM ASU} USUM pue Moy jo
suejd spraoxd 1osford oy spuswmonar HOJ] "SUOISSIS
Jowadeuew  JSU  pue anssI  po[npayds b.a_pwou
sumsar  jooloxd sy spuounuosar JOJ - €10Z/1/7

"SYSL mau AJ1yuapt 0} 9oe]d J003 UoIssas SuruLioisurelq
Toyioue ‘pawinsar sIunRIW Nsu AP woym 7oz [udy

Ul pue ‘08e SIBAA [BIOARS PAONPUOI SBAM JUIUSSISSE «Ledreuuoysang)
POSEQ-THS [euuo) [emiul uy  pouBisse pue pojepljea paseq
ST ¥SU {enIul o molf sassalppe pue e[ osuodsay r Awouoxe],  IdS
UOHENSHOUI(] ‘PININPUO,) SMIAINUJ SPIMIAIY SWI] :59JON IWRYIq  |agenbopy | Eo___.o.-..n—ﬁu oL

SIE[SIFST 3 0) Poday STIElS NS ud APeReEng



Z9l Jo 10| abed

oMY AlaA Im ‘wed) 300lo1d sjerpeunur oy uo Apisow
pasnoo} sauijiqisuodssl pue ssjor josford ayy jeys pue
M31A31 J1oY) JO 31042 Furodal ayy uoArd agep o) Jo o
Sem 1IBYD UONRZIUETIO oY) Jet) pariodal SN L ‘IOAOMOK
102f01d oYy uo s1vpjoyexess ofewr oy Jo sdysuone(ar
oy) Bummoys eyd uonezmeSio ue  Surureuod
pue ssuiiqisuodsal pue ssfol yofoxd ayy Jo uoyysp
ydnooyy & Suiaey se papodar Aoy yomm ‘600Z/72/9
POlEp UB[d JUSUWIOTRURIAl UOREDIUNUILIO)) S} PIMOIAD]
Aoy papodar (3010enu00 yBisiono snowmaid o) AL

Juepd
SUOLEOTUNTUIWIOD
19foid
A wWPLUM B 219y S[

UOPBIUTTIWIO)

*191S1821 ysut Joaloxd atp
ajepdn pue ssnosip 03 Apjeamiq Sunsour st efoxd oy,

'ued s jo uoneoridde s 1osfoid
U} $SISSE puB MBIASI [[IM DOJ] ‘Ueld juswoaSeuey
ASTY =y jo uolsisa pajepdn ue popruqns jooford
A “GOdI AN 3Y) yo yusmdojeasp sy SuLmq — £107/9

"SI15BqQ
AP1eemIq e uo sti yoea Jo snyels oy ajepdn osfe ofod
Y} SpPUSWILIODal DOl °SISeq APSdmIq e U0 sSunpspy
onss] pue Sry isoy o} panunuoo sey jpafoid oy,

"ssU joafoad
0} asuodsal pue ‘sisd[eue ‘uonEoynULPI oY) jusumoop
03 1915130y sy 2} sasn Apusmnd oafosd oy “ssooord
Justadeuew Jsu prepuess oy sauipno weid oYy, /007
Ul pajedld sem UB[ JUSWASRUBI YSTY JUaLId s jooloxd
9UL 'pPesn sple uonESYHUSP! YsU JO osn s Jooford
oYy Buissosse Jo ssovord o W st DOJ] - €107/0¢/v

UOHBLSUOWI(] ‘PININPUO)) SMIAIINU] PIMIIANY STA] :SION

JmRYeq

aenbspy s)onpoag pue

aImye[sigorT g of Hoday SElS NS ud Apereng



291 jo go| ebeg

‘osiy  ‘uonejuswsdun joeford oy jo soumdaooe
1Y} JUSWMOOp pue 2JenjeAd 0} unSoq 2ARY SIASN
pue pue ‘lopusa swnud ‘wesy jofoxd oyf — ¢10Z/1/9

"ueld 91 Ul poIUISUINIOP SB JUsUISeuRW
suonesMUIIos jo uonestdde s jooford oy Bulkjusa
Jo ssas01d oy ui ST DO IURWSSPURI UOHRITUNUIUIOD
wofoxd jo sjuswa[d piepuels snoueA ) sapnjoul
veld oy ‘weld uowoSeURN UOHEIUNWIWO) I
JO UOISISA £10T/€/F oW pamalaal sey DOJI — €10Z/0€/

*SUOHRIIUNIIUIOD
1afoxd jo uoneorydde sgooford oy ssosse pue
ueld oy molAdl [M DOAI “E10T/4 1'ZIA $OO-IND URld
JuswaBeuey suonestunuue) s J0sford ayy jo Adoo e
PaA120a1 O] ‘pouad Zurnodar sy ur 93] - £107/1/b

‘padojasap se juowaSevewr
woloxd jo souydiosip oy 0) Buwoype sq jou Aew
10 309f01d a1y FuiSeuew 1oy Aojopoyiow & pajuswIMOOp
10 paroap Afeuuoy jou Jsype sey josford o
y3noyy sesieadde 3y “sueyd yuswsSeurwr 1oaloxd ay) jo
$91d0d pajsanbai uteSe sey O] “s8ueys oN — €10Z/1/5

"SpIepue}s
Ansnpul uo poseq juswaSEURUI SUONEOIUNUIWIOd I}
Jo uoneorydde oy yo sjuowssosse SuroSuo mofe o) se
os ueld josfo1d a1y 0 ss900€ apuaoid oy uoneuodsuer]
Jo juounredaq syy sjsonber DOl 'sesssoord pue
saopoead jusweleuew uoneoTUNUNUOS Jo uoneoidde
Swaloxd WSUd Sy 21enue)Sqns pue SSosse A1enbape
0} pouad Buriodal sy 10} S]qeun st QI - £10T/1/Z

"UOLEITUINUILIOD JOLISIP 0) SOUIIOI

OHBNSUOMA(Y (PIJINPUO)) SMIAIINU] SPIMIASY SWAY] :S9JON

yeRPaq

ajenbopy : SIONPOLT;PUE SINITLT

AMye[SIaT oy of 110day STEIS NS ud Aenend



291 Jo 601 ebeq

[BUIUI 191} 0] snyels Uspum suipiaoid Jo donoeid
soaloxd sy Juryuoa jo ssaoord oy ur st HOJ]

"1oafo1d au yo smyeys a3 Jo syoLnsI(]
oYy Juruuojur ‘rena[smaN josfoxd e Jo uounqLOsIp
Ajyrenb  pue  ‘wes] JySISIAO [ewo AT Aq
paredaid poder sryeys Appuowt e ‘Kousfy ASopouyoa]
0} yodoy smels WINAVD Alpuow e ‘amyejsiSo]
oy 03 podor Apduenb v - jusisisuos aq 0y sreadde
SIOpIOYdNEls [eWRIXe 0} Sutpodal smels — ¢10Z/0E/H

'SI9P[OYels [[e 0} IouueLy A[SWIN) B UL PAINQLUSIP
Afapim 2q 03 ‘boye 109foid jo Sunpen sy ur pasn
§1oRjIE Jo10 pue ‘spodar snyels Apjeam joefoid a1 jo
UouNQIUSIP PAPUSUIUIOIDI SeY O] “oMye[siFor] aerg
oy 01 Ajisrenb Fupodar Kjjeunioy ospe st pafoxd AL
‘Hodoy smplg jooford NIND-VD o jo  uoissiugns
oYl Yum ALouady A3ojouyosj 0} Ajfuowr smyers
1ofoid Funuodar Ajreuuoy st wafoxd ayp - £107/1/4

; ‘padeusw
pue poojsiopun ore suoye joaford oy Jo suoiswep
pue uonsallp jey) osouemsse 10edi3 opraoxd pnom
suodar smyeys jo uonnquysip Appumj, "SISeq JTjouIR
€ U0 pamnquisip Ajopim o9 Hoye 10afod jo Sunjoen aip
Ul pasn sjoBjILIe J0Y10 pue ‘spodsl snyeys Appeam 1oaford
oW jo uonnquusip spusuwrwoddr JOdl - €10T/1/€

{SI9pIOYaYels
Koy yo
pue (arqeorydde
31 OID juounredap
‘o8euetn  y00foxd
oy o1 peplaoid
pue paredaxd
suodaz sme)s
uayum Iemndsr ary

“pouLIEs]
Suossa] pue ‘uoneziweSio oy o) safueyo 9osloxd
91} JO N0 JOI AU SSNOSIP 0} SIDUAWJUOCS 0ApiA FuLnp
Aunyoddo oy waaid st IsSeuewt uopmjuswodury

| SPIMIIEIS  JPLISIT yYded uowr yYdes ‘A[paptodar

uone.nsucmA(] ‘PIRONPUO;) SMIAINNY ‘PIaMIIAIY ST :sAjON

JueBYaq

aeabapy

SPNPOLY PUE SIIPIRIG

SINe[sI3a] o1 0} Hoday SEIS INSUJ KSR




29l jJo 01| abey

aq j0u Aew 1o 10slod 2y JuIFeuRUI 10] AZ0[OPOYIIW &
PRAUSWNDICD 10 P3re[oap A[[euLio] Jou Iayys sey jo0oloxd
a1y ydnoy se sreadde 3| “suejd JusumsSeuewr 1ofoxd arp
Jo sardoo pajsanbar sey DOJI 98ueyo oN — £10Z/1/€

‘SpIepue;s
Ansnpur uo poseq juowoeSeuew YsU pue anss1 A
Jo uonesidde ay) yo sjuswssasse SuroSuo mofe o} se os
sued 100loxd ay) 03 ssaooe apiroid o) uonepodsuery o
waunreda( sy sisanbai DOJ] "sesseooid pue ssonoeld
JUQWIdFEURL INSSI pUR JUswSFeURW YSU JO uoneordde
Swafoxd WSUJ 91 jenueIsqns pue ssosse A1o1enbape
0} pouad Funiodax suy) 10§ s1qeun ST JOI - £107/1/C

"$53001d UOWE[EISI YSLL © papnjoul uejq JuswaSeuey
0SS 3y} pue ue[d yuuIaFeURy ySTY s100foxd o) yloq
ey pauodar (1030enuoo WSisiono snowmald o) SINL

&S9sU
pue  somsst 1o
soworjod  wopeyesss
A USjHM a1y Ary

a1y 19loxd
pareys ay3 ur wrea) 30afo1d ayy 03 a[qe[eAR WOy} Sunjew
pue saumu Junoow smels ApPom  Sunuswmoop
st woford oy epdsmaN efoxd  Appuow
e Jo uonynquusip sy Apeuenb pue ‘1apo[sman
ABojouyoo] jo spF3nN (sensst jysoq dPH) Y
Jo uonnquysip 1owskg A[uow oday smerg joalorg
WINAVD A[puow ay) ySnomp ssnunpuod SomUsFy
[onuoy o Jumnodor 0y smes jafongy — €10Z/1/9

"HoP? 09foad Jo uonesununmos
1978213 21 9qEUS O} SB 05 ‘SISBq A[OM B UO SNyels
woloxd ayy juowmsop 1efoid sy spusummoosl D0dl

"sIaployaxe;s 1aloid

uonuysTOwI( :PIJONPHO)) SMIAAINU] SPIMILAY STAJ] :SIJON

JuBYIQ

ajenbopy SIPNPOIJ PUB 593

s1esi3aT ay) 01 1odsy SIEIS INSUd APy



¢9l 0 L1 L 9bey

uaye} suoioe oyj -werd oyi jo uoneoridde s josloxd
S} SSIsSE puR mIlAdL [[IM DOdI  ‘Ueld luswsdeuey
ASTY 21 JO uotsioa pajepdn ue papruqgns joaford ou
“BOdI AW oW jo juswdofeasp oY) Suung- £107/1/9

"uoHNjosal anss1 1o uonesnm
¥ysU Jo smels 2y) 109par 0} pojepdn  Apuoisisuod
j0u are s30] ANSS! PUB YSU JY) ‘IOASMOY ‘SYSU pue
sonss! 30afoid ay) ssnosip 03 Aeamiq syeow 10afoxd oy,

‘saoljoead JuswsSeuewr JSU JUALING s, 30afoxd
23 1031321 10U s20p Uepd Juormd 3y, ‘ue[q JUsWOFRURIA YSTY
A3 JO uoIsIAA /00 y3 Bunepdn Jo ssaooid sy ur st 10aford oy,

"ueld ay; ur pajuswmoOOp
e JuowaFeuew onsst jo uoneorndde sjoafoid oty
Juilyua o sseoold oy Ut 1 HOJ] ULWLSeURW anss|
109fo1d Jo sjuSWSS SpIepue)s SNOLIRA 31} Sapnjoul uerd
SYL ‘ueld juswIdFeURIA INSS[ S JO UOISIA C[0Z/LI/
s.303fo1d o o Ados e paurelqe sey DOJI — £10Z/0¢/

JusWwageurwW SNsSt pue Ysu Jo uoyestjdde s j0aford oy
ssosse pue 109foad oy paping aseq jew sueld o) mo1Aal
W DOd] ‘wmaut oy ul  -ssonporid JususSeurw
JUSLMO 193[J21 0} PISIAAIL 3q [[Im Ue[d JUSWDTEURJA] SNSS]
PUE B[] JUSWSTRUBIN ST 9W Jey DOJI poumojuy
wofoxd ayy,  -1opusa swiud ay) jo wopEIdIOS oY UI
Pasn T ANY-TAI [OA dAd 8007 99 Jo wed e sem ypmym
ueld juatmaBeuejy anss] oty Jo Adoo e pue £00Z/17/Z1
v'pa ueld Juswadeuely Nsry soafoxd oy yo £doo e
PaALRd3I O] ‘porad Summodaa sty ur ;e — €10Z/1/4

‘padoesap
se juswadewew joofoid jo sourdisip ay) o) Suuaype

UORE.OSUCHA(] ‘PIJINPUO)) SMIAINU] PIMIANY STHI)] ISAON

DY

yenbapy SIONPOIJ PIE $I0[IBIG

SITR[SIFaT o1 0F Hodoy STeIS NS U AEHENY



Z9l jo gL abed

Iapjoyaye)s jo uonesijdde ay) JO SIUSWISSISSE JUIOSUO
mo[e 0} se os suefd joafoid o1 ssaooe aplaoid o) pue
“JUSLIDBEUBLI YSLI pUB UOTN[OSSI INSST ‘SHOISIIP 100f0id
Jofew dy3 ur SISPIOYANEIS SA[OAUT 0} SHOYS S,Joafoid
3yl 01 ssadoe aplaoid uonepodswelr] jo jusunseda(y
oy sisanbar HOJI  "UCHEINIW NSLI PUB ‘UOHNOSII ONSST
‘suoisiosp josfoid Jofew ul JUSWIAA[OAU] IOp[OYRNEIS
s J0ofoad NSUJ oy srenumsqns pue ssasse Apdjenbope
0 pouad Suniodax snp 10§ s[qeun st DOJI - €107/1/7

"SANTANOE
uone3nIuI JSU 10 UCHEOYIUSP! SUSSI ‘UOTBOHUPT JSUI
ut paBeBud J0u SIeM SPWISK]  "UOISIOP .00, B M
6 AIf UO play sem jnofjoi o joiid a8re[ woyg uonISUER
10J UOISIP 0D-ON/OD 9YJ pa[npayds are Fuyiodai
Wwosnd pue Jf], IO SUOISSIS [BUONIPPY 'PIUPIYDS
sioureny pue poonpord S[EUIEW  JUSS  SUOTIEHAUIL
soulen) ‘psAIRSal  aloam  sopIoe]  Sututel] Z10T
‘6T sunf uo pajedwoo jofid a8re] pue A[nyssooons
paje[dwos sem Fummey sosn jopid ofre]  sseooxd
JawWAo[dap Y} UI JUSWIDAJOAUI Jnoqe suoneioadxe
13pjoyaNe)s Sunealw Ul PIpPpe-anjeA o) SUILLISIGP
0} svjnuiu FUNOSW 10 UOKRJUOUMOOD STIRIS MOIADI
0} 3[qe[ieae sem Jnq SZUNSOW 9SAY) puUIPE joU PIP
SINL ‘13euew 109(01d NSHYJ 92U JO UOLRPUSTILOOAL
AP 1y ndur Xsyy sar90a1 03 pue 103foxd S Jo smye)s

Juonednnu
YSH puB UOyN[OSdI
ansst ‘SUOISIIP

3y} uo pajepdn KpremBar swdeuew jofoxd Jowsiq ot 19fo1d Iofewx
Zuidaoy] Jo asodind a1y 10§ sidployeNE)s PLYSIP 109[a8 ur JUDWIDA[OAUL
UM pey ale s3unesiy uopeusweiduy AQpuow ot Japoyaxels
ey pawnodal (1030e1u00 WIIsIdA0 snowmaxd o) SINL A remdsar  amwy S
"PAISUNIOP
dulaq dIe uonNOsaI BNSST pue uoneSyIU JSU premo)
TOHB.YSUOIA( (PIINPUO)) SMIAAIINU] SPIMIIAY ST :59JON JWIRYQ  |9enbopy Eu-..wo.-m..uﬂﬂ.q s3opIRIg

SINJe[SIdaT 91 03 Hodsy snyelS INSUd APerend)




Z9l jog|| sbey

JuaLISFRUR S3URYD) PUE ‘[ [/$T/7 14 €00-NL-INSUd
ueld juounleuRly uonemSyuo) ‘€i0Z/y 1TIA #00
-INd Ueld Juswadeue]y suonedmIMuURLO) ‘Jopusa swid
S} JO UOHEIIONOS AW UL PIsn ‘T ASY-TAI [OA dJId
800T 21} jo 1red e sem yomym uelJ JuswaSeUBA onss|
LOOT/1T/T1 ¥'pA Ueld juswaSeueiy sty s,109foxd oy
Jo Adod & poawoal DOJ] ‘pound Supsodsl smyy wt oyer|

“p00fo1d jerpawun
3Y} 9PISINO SISP[OLSNE]S JO SAISN]OUT JOU ‘SIAQLUSW UIRS)
Arewud ay) oy payunr) Jeadde suoissas juoweSeuewn
jsu pue susst pafoid sy ur uonedpnred - €107/1/b

‘$19p[oyaels 1afoid £q paydsooe ore sueld uoneSyim
pue ‘pajuowmoop ‘pasodxs ‘passasse st afueyd
3npayos sy} Jo oedurt [y oy} ey AINSUd 03 ssavoid
Jonuoo afueyo [euuoj jo sdays e A[dde WSUJ op
Spusuruodar HOdl ‘paredionue are souoiss[nu yafod
paAoxdde oy woy suonemssp uwoyAs,  -psSeurw pue
poOoIsISpum sIe Junasul Y} JO SUOISIPP PUR UORSAMP
Yeyl souemnsse 1318918 opraocid pmom suodar smejs
Jo uonnqmsip Apunj, sysu 1afoxd SupeSniw pue
sansst 10afoxd Fuia[osalr premoy suopoe oy SurpreSar
soepdn ‘siseq IdIpPWN ® U JNGMSIp pue ‘sSuncow
JSH pue ansst Sy Ul AJUNUWOD JIAP[OYSNEls oy
aajoAul uonepodsuel} jo jusunteds(] oY) SPUSWIIODAT
D0dI ‘A[pumy jou st Supeawr oy Jo (oWOo)NO)
S30] JSU pue onsst Jo UONNQLISY] “SIAqWIOW UIES)
103f01d 03 pajrwil] oq 03 sreadde asuepUsLE SY ‘I8AIMOY]
'SUOISSSS  JUAWIOTEULW NS pUE  AnSSI  PAMPAYdS
Ajreindor poumsal sey wres) ooford ayj - €102/1/€

"SPFEpUR)S ALSNPUL UO PISEQ JUSWIA[OAUL

HOPENSUOWIA(] {PA)INPUO,) SMIIAINU] POMAATY Swajy :s330N

pasgeq

ajenbopy SIONPOIJ PUE SOPITIF

SIJe[SISaT 9t 0} Hodsy smelS INSUd AFreny)



29l Jo ¢ | ebegd

JuUsWaZeURA JSIY Y} JO UOISIAA pajepdn ue pepTuiqns
ofoxd oy “YOdI Ao 241 Jo yuswdorerap sy Suumg

'sy0afoad 1)
10Od I[e 10} 3°PIUIIOd IOURIISACH B 0JUI 39))FUIUIO.)
Fuwuoa)g oy Sutpuedxos pue sures oy jo uoneuawadun
3y} plemo} uonoe Juiyel SI pue 2WWOD) FULIG
SANNMI9XY ] Ue JO 1ouaq 9y} soFpajmowyoe joaford
3], ‘psures] suoss3] pue sa3ueyo uonezmEeSIO SSNOSIp
03 AJyuowr 3OUSIJU0O 05pIA sIafeuew uonejuswR[duy
APIMIRIS  IOLDSIT ‘PAIUSWINOOD  AIdM  PAUIBd|
SUOSSI] JOLUSI(T JIAY) JO N0 [[O1 SY} JO UONEN[EAS IIDT])
papIuIqns 6 pue 9 SPLISIT Yioq ‘Aejy Suling -pewres|
SUOsss] juowmoop  pue aford oy jo osouwydesoe
119} Jen(eAs o} panpayos st PWSKY Yoed — £107/1/9

"paziun
Suraq are siapjoysyess afoxd oy pue wesy 1poford a
usomiaq Louaiedsuen ureiulsll 0] PoUSISIP JIOM YOTGM
UOHEDIUNUIWOD JO S[AUURYD S} IDUSPIAS OU ST 9IS}
‘preog Jonuo) sfuey) oy Jo sfunesw 10 ‘STunosy
sapIunuo)) SuLILd)g dANN0aXy | ‘sTuneaut Jopjoysyers
JO syuow sAy Jsed JY) UL IDUIPIAS OU puUnoy sey HOJI

"Juaageuew anss1
pue ysu jo sassaooid ayy pue ‘yosfoxd o) Jo suoisoop
Jofew ur paajoAur ore smployeyers joeford yomm
waixs oy fyuea o) Jundwenpe st DOJ - €10Z/0S/H

‘soonoead
jwowsfeuew  pafoxd oy jo uoneordde s osfoid
3y} ssasse pue 10afoxd oYy papmS aaey jey suejd ot
M3l [I14 DOdI "TT0Z/FT/E 1'TA 910-IND-INSUd Ueld

UOREHSROWI( PIJINPUC)) SMIAINU] SPIMIAY SWI3)] :SAON

By

aenbopy S1onpo1g puEseInIELg

aImie[ssa] Ay 03 Moday smelS NS Ud Aperend)



291 Jo gL | ebey

oy ureiqo pue sysey oy dolp 0 papRe Wed) oY)
TeU) PAJOU J[UPaYOS Y, ‘2[npayds 1afoid oy Jo uoisIdA
8T YOIBIA 3 WOY PalOJp U3q 9ARY WINSK(] Yora JO
INO[01 21 10} SYsEY Woday uonen[eAy YL — £10T/1/

"paford oy
INOYSNOIY) JUSWIAJOAUT SI3SN AMSUS 0 USAIS sem Jerp
UOL02IIP dATeWIdNE oY) Ipiaoid Jo s)se) asay) Jo yowd
Jo uonsidwod oy} srensuowap afoxd ayy spusUILCOa]
00dI '€ 10 ‘7T 10 ‘] pusKg OYNS 0] ‘syse)
a1 uonsdiuod aY) 3LSUOWSP 10U SIOP J[NPIYIS 3T)
‘91042 3urpodar syl Jo sy woday uonen[eAq Inofjoy
e pue feamg uonogyspes e Jo uoga[duiod sy sepnjout
PWSIT Yoes Jo no[joy oy ‘opAo Sumiodar sty 1o}
papiacid a[npeyos 10afoid sy 0y Suipioooy - £107/1/¢

‘sasuodsal
pusig uo paseq sossaoord ut juswoacidun 1o wresy
woloxd oy 0} suonepusuIW0sal papiaoid pue AoAms
SI JO Juswssasse ue paunopad HOdI 1ofid 98re) pue
[Tews ur uonedronred uo paseq NOfjoI UT pepasu suonoR
9A1001100 AUE AJRUSPI pue SSOUIPEaI JNO[[0) SUTULINP
0) 7107 1sn8ny A[es ul SPIASIKT oY) 0] JUAS Q1M
skoamng -joafoxd oYy uo sansst pue sysu Suissnosip ur
PUe BJEp PaLIaANOD I} JO UOREpIeA a1} ul uonedonred
I3uons aaey  spwsyg  sSuneosw ShFeuey
uonejuswordwr] Aiuow sy 0} poppe oIom SIS
SE ey} poyiodal (J0joenuod 1YS1sion0 snotdld s SIALL

(Bunsy
pue  uoneoyads
syuawaInba ul
A[rervadsa  “pofoxd

ap moy3noxy

e PSA[OAUT sIosn ory
SuLIUBug WA
"ue[d 213 jo uoneordde
sgosloxd oy ssosse pue momOI M DOJI “ue[d
UOHB.HSUOWI( {PIIINPUCT) SMIAAIIJU] *PIMOIAIY STIAY] :SAION  [imdrdEeq yenbapy sPnpoag mﬂ&uoo.,uoﬂm

SIe[SIs] a1 0) Hoday sWeIS NS Hd ApEareny)



291 J0 9| abey

B pue ASAING UONOBISHES € JO UONAAUIOD oY) Sapnjoll
WS Yoes Jo NO[[0Y oy ‘Ook> Surpods: siy) Ioj
papraoid spayos yoafoxd oty 01 Surprosoy - €107/1/€

‘suoneredard
od  pue  juounSeuewr  aSupyo  [euonezIueSIO
ssnosip  0) s3unesw ren8ar ul pejedonred pue
SM31A3I Jururen) pue smatasl jonpord ur pafeSus srom
sIosn jey; paresdde )1 ‘MalA9l TONEBIULUINOOP YBNOIq]
10pus A uonejusw(dw] Yy 01 Yoeqpasy papiaoid pue
sdunopsw Jutodydsy) pejnpayos Apre[ndas je sjuswsaide
JuswdIinbal  poplep puB  suoneZIWOISNO  ‘ourjeseq
sjuswalinbos  uonemSyuoo oY) pamorar  yoaford
oyl pauodar (Jojoenuod Jydisioao snowmard o) ST

(suoneoygmads
uapLM

uo Jjo-udis/oaoidde
AJeuuo} smsn o(g

‘109lo1d 1) Jo ssa00nS
[[eJ2A0 343 JO UOHBUIILLIDIAP S} 0} [e}A ST Wodar uonejusws[dun umcmr
qoeg "s}nsalay) pajusumoop pue 3afoid o1 Jo o 1oz oY) perenyeas
6 PUR 9 SOMSIT “Aeq U] "90uLKIo00R JOLSIP JUIWMOOP PUE SJEN[EAD
A]Jewwroy 03 pasu ot pafpajmotnioe sey wed) joaford ML - €107/1/9
"S9U0)So[ I
A2 e uonoeysnes 1osn Surssasse Jo sonoeld o) 0) Aousisisuoo Suriq oy
13fo1d oy yyim Sunjiom st DOl "INO[[0I IOLYSI( YorS 10] uonoeysyes
1asnt JO UONBIUSMOOP Y} UT JUISISUOD 10U s1 193fo1d oy Jey) steadde
) oseyd sny) ul SI9SN 9y} JO JUSWAATOAN] 33 SUIKJLIOA JO s59001d oy
u1 81 50d] "aseyd uonnoaxs oy ul Apuaimd st afoxd oy — ¢ 10C/0€/%
‘pouuerd
JI0M [UIFLIO Y} WIOY UONBIAIP & 3q AW JBT) SUOHOIE
3urpnpour pauuoyrad yiom [[e 10901 03 syoepne joaloxd
I1e 9repdn 0afoid oy pusuroos: pue “onpord ay Jo
uonen[eAs spLS Yoed ureIqo 0y sAneuIe s 10afoxd
3y jo uonesyired pajsanbor sey DO (pouuerd
Areuluo ueyy) muuew JuSHYIP ® Ul suoneneas

UONE.OSHOWA(] PI)ONPUO.) SMIAIATIUY {pamItAYY SWA)) :sajoN

JuRRG(

aunbapy $ONpo pue uﬂo.«yu.-ﬂ

31Me[SIFa o o) 1oday SmElS NS ud Aparend



291 J0 21| ebey

Jo uoneUILLISAP SY) 0} [B)iA ST uodal uoneuswa[dun
1sod yoeg  synsal ot pojswmoop pue oafoxd
Y} JO InO [{OI 3Y} Pajen|eAs ¢ pue 9 S)OSKJ ‘AR U]
"20ue)daooe JOLSIP JUSWROOP pUE 2jBN[eAd A[[eULIO} 0)
psou Yy paSpajmowyoe sey ures) joefoxd 3yl - £10z/1/9

"$AUO)SI[IWN £3Y Je UONORSHES 1osn JUISsasse JO sonoeld
o) 01 Aouagsisuod Suuq op joefoid oy yim Suppiom
ST DOJI  'MOJ[ol WLHSIJ Yoed 10J UOTORJSHES 1osn
JO uoyRUSWNIOP Y} UI JUAASISUOD Jou ST oafoxd sy
teyy sreadde 3] -aseyd STy) Ul s19SN AY) JO JUSWSAJOAUI
o) Sulyuoa jo sseooxd sy w s HOdI Caseyd
uonndexs oy} ut Apusumo st jodloxd syl — €10Z/0S/H

‘paunrerd
YI0M [RUISLIO Y} WOY UONBIASD & 3q ABW Jet)) Suonoe
Surpnpoul powioyiad y1om [Te 1035e1 0} sporpe joolord
I[e 21epdn 1ofoid oyy pusunuosers pue ‘onpoid sy jo
uonen[eAs sPWISI( Yoee ureqe 0} sAnewNe s jo0sfoxd
Y jo uoneoyue[d pasenbal sey HOJl  (pouuerd
AfeuIduo. uey)) OUUBW JUSISNIP B Ul SuoTEN[2A
2y ureiqo pue syse) oYy doip 03 perep wed) o
Jely pajou J[Npayos sy, 3[npayos 1osloxd sy Jo uorsioa
8T UDTEIN 3U) WOLf pajafap U23q SARY 1DISI YdBS JO
Inojjor oyy 10} syse} poday uoyenreaq L — £107/1/

"suolRdYads uanLIM uo Jjo
-uB1s/[eacidde [eULIO] sIasn 1) SMSUS 0} UGALT sem E)) |
UonAMp JANRIISIE 3y} 3plA0Id 10 SYSE) aSoY) JO Yora
30 uoyajdwoo ayy sensuowsp 10aford oY) SPUSWIIOIAI
J0dl "¢ 10 ‘7 10 ‘T PISKY IOYNS 10} ‘Syse) Isoy
Jo uonardwos ay) )USUOWIP 10U SIOP SMPIYDS )
91040 Zurpodas sig) Jo sy “uodoy uomEn[eAT JNOJOY

EONBASUOWI(] $PI)JINPRO.) SMIAAIINU] SPIMIANY S} :SNON

yRgq

apenbapy SIINPOLJ Pue $33

3IMIB[SHT o 0) 110day STIEIS NS Ud APoHeng



291 Jo g} | abeyg

“uonessiw pue “Funss) ‘uoneuSwS[diur premo; yoeoldde oueUIS)SAS

o1 BunuaWINoop apnjout sasnveld YIAS PIPUAIS - £10T/0E/
'ssa1301d ur are yiomjou uoyepodsuel ], o yusunteda
oy 03 saguryd pue a3e[dwiod ST JUAUIOIAUS Uononpod
3 jo uonemSyuoosy poyusmmsidwr sem aseqejep
NOQT 2y1 pue soueunojsad ojepileA oF §3s9) peo|
Jo sauos e pojprdwods wesy 19foid o ‘paplacad sem
uefd Sunssy o uerd uoyvuowadul Ue ISWHILU S[TYM
'sansst soueuLopiad ssaippe o jdwepe we uwr popEIsul
Sem  [OM  JuowumoNiAue  (JNOQ]) Ureurop [edido]
amau o) 0y woyeotdde Suwren NSUJ oy SuneSiu
pue ‘Gupsay ‘BuunSyuoo 103 ueld oywads e JuoUMOOp
wes) 109foxd o) 18y €107 JO YoIeAl Ut pajsaSSns AA]

“pounred
H10 [RUISUO U} WOY UOHRIASD B 2q ARW JBY) Suonoe
Jutpnpout ‘pauniogiad yiom [[e 109[Ja1 0} sjoBJIIE 190foad
[re aepdn joafoxd syy spustuiooss pue “onpoid oy Jjo
uonen[eAs spLIS(] Yoes UIelqo 0} SARRWME S josfoid
9y} jo uonesyued poysonbar sey DOJI  (pouuerd
AjrewiSuo. uey)) IouURW JULNYIP B W SuUoOuENeAS
Sy wieyqo pue syse} oy dosp o) pepsle wmo o
TeU) pajou S[npayds Y], dnpayos 10afoid ay) Jo uoisIoA
8T USTRIA U} WOL Pajeap Ussq daey JOISI(] YoBd JO
moj[o1 ayy 103 syse} Moday uoueneAg YL — £10T/1/4

‘JN03sO[)) e)s pue soueydaooy
ooy apimatels ooy NSUd ‘oseyd 1o NSUd
‘oseyq Sunsa], ‘oseyq uoueidepy WSHd quatFeURA]
wolory  ‘souoisoyy  wmesSoid  :syse;  Amununs

(PIMOT[0F
ABojopopswu
(1as) 3104kd
o yusudopaop

[9A9] Y3y ojui pszuoFareo s1 a[npoyos josford ayL A WISAS [RULIO} € S|
"192l0Jd 3y} JO $$300MS [[RISA0 AT
UOPEOSUOUIS(] TPIJIMPUO,) SMIIAIINU] PIMANAIY SWAJ] :59J0N. [ywopyeq  |ayenbepy SPONPOLF PUE SONIBAY

Ige[SBa] oY) 0) Hodoy sEls INSud AParneny)



291 jo 611 obed

umowyu() (Z) o 219Y] 'UONE3NIUI PSPUSUIUOIA]
DY PIm JUISISUOD 2q 0} puno} pue  SIL
AQ POMIIAAIL SBM 351010X SIU) I0J YOO} uonepodsuel]
Jo juowgredsq oy yoeordde oy Jo memAI Yy
‘Surddew oy} 9391dwoo o} speusrewt Sunssy sy ySnomyp
suogd aAey Aoy pue uoyenodsues] jo jusuntedaq o
0] ejep siy) papiaoid SAL "98e1oA00 Sunse) Jusoygnsur
JO UONEDIPUT Ue 3q PINOD SIYJ, "SISED 53] PIJLIOOsse AUe
01 PaoeI) 10U Ik Jey) $ISED Isn 9q-0) AURW I 2I9Y) Jey)
punoj pue Areiqu jusunoop joafoxd oy wr syeayspesids
ANIqedORD SY) JO MmOIASI IOy popodol os[e SINL

"2)ep JO N0 APUROYIUSIS 919M SIOLIEW
Aiqeasen oy “A[paniodal ‘Ioadmoy ‘SINL Aq [oAd] B
B JE DPOMIIADI 2I3M PUR JSIXd PIp saolpewr ANJIqeadel]
‘sjuawaImbal sfeueiu 0] pasn 003 15YI0 AUL JO SIEMEUN
alom inq sjuswsambal jo spoyspesids pomsiaal
Aoy papodar (1010enu0d BisioA0 snotaad o) SINL

(saseyd

apho e
ySnonp pouwiopad
Anpqesoen
sjuawsambos

Jo Suppen o
s]  (Siwwaimbes
SuiSenewr m jsiSSE
0} poesn jonpoxd
Jlemyyos e |

"193101d a1y jo aseyd

[euy a1y y3noxy saoyoerd y1as Suikjdde premoy uonoe Sunye; st
urea) yoafoid sy, ‘solew soueuLIopad Jo UOnENRAS pUE ‘s9583001d
uonIsuen [eULIO) € JO UOHEIUWS[dUI PUR UOHBIYHUSPI ‘SIoRyIIR
13lo1d y0 uonarduwos ‘wasks sy Jo souwydaooe Jo UOHRIUSWNOOP
ot st aseyd 109{01d 1aje] ST} Ul [e1ONID 1O — £10T/1/9

1S Ay Jo sjuauoduiod aAn92[es

Swikidde Kuo st pafloxd oy yey) sreadde 3 "SAUSST 2oUrULIOyIod
ssa1ppe 03 sue[d AouaBunuos msu Surdofaaap st ures) yoafoid oy
‘pauopueqe sem A331ens INOQT 92Ul "SiuswoAoidun sjqeinsesw
Aue Jnoyym soueuntoliod saoxdurt 0] JUAUIUONATS WNOQT mau

3y suny pue 2nFyuoss o} paydwaye ures) joafoxd oy, "JUSTIUOIAUD
[BUISLIO ) UeY} J19MO[S 31213d0 0] 31 PUNO] PUE JUOULOIAUD nWodasi
U3 3593, pip j0afoxd oy ‘papiaoid j0u sem UOPEIUSWINOOP AY) O[T

BONENSUOUII(] “PIIINPUO)) SMIAINUY SPIMIIAIY ST ISNON

IRYQ

3jenbapy

S)ONPOIJ puE SOPIBIF

SIB[SI3aT 9y 0) Moday snielS WS HJ Aponeny)




291 Jo pz| ebey

PaA100a1 D] ‘pokad Fuitodal STy U 998 - £102/1/F

-a8uweyo oN - £10Z/1/€

‘sprepue)s Sutiosurus aremyos yo uoneosridde syj Jo syuswssosse
Furo3uo mofre 03 se os sueld 1p9fo1d 03 ssa0oe apaoid uoneprodsues L
Joyustupreda(g oy sisanbar DOJ]  "sprepuels SuuseuiSus
aremyos Jo uonestidde s 19sf01d NS J 24} S1e1UBISNS PUE SSISSE
Aerenbape 03 pousd Sunaodas siyy 10§ sjqeun st HOJ] - €10Z/1 /Z
"INty A1 Ul Juswssasse yydop
-U1 310U & 939[d1LI0d 03 UORUSIUT 1oy} peprodal pue [9A9]
-U81y e je ue|q JuswnFeuely uonem3yYuoy) Sy} pOMaIAa]
SWL ‘Ue]d juswdeuey uonemSyuod WSHd oY
Ul pIJUSWINOOp 919 PUE ISIXd PIp SpIepue)s Suussurfuo
oYy papodar (1030enu0s 1Bisioao snowald o) SIWL

LPAMO[[O] Aoy are
pue JSIX3 Sprepuels
BuuouFuo
3IBMOS o

“JUSWIUOIIAUS UORONPOLJ SU) OUT PIACUI U33q JARY
Je sagueyd Aue pue ‘uouruosAus Sururel] ‘Suysay, quowdofaaag
10j s3utpuy (s1sAjeue aouenopad) 1oud() oy uo paseq usye) uonoe
9A11921100 Surpredal uoneusWMoop apracid osfe [iim uorepodsue: |
30 Jusunreda( 3y, ((aNPI2A0 1 | 3EYJ JO NOJ[OI SY} SPNOUI 0} Sjepdn
313 ‘s[npayps 0afod Juermo oy 0) SuipIosdy) I pue | ‘aseyd no
1101 yoea Jo uonajdwod sy Suimoj[o] wefd JuswaSeuey uoneIm3yuo)
2y dyepdn [1ix uonepodsuel ], Jo Jusunsedsac SYL — ¢ 10Z/1/9

"PAuga(] A[erenbapy

3q 01 A1032)€d SI} PAUTULISP ULy} SIL ‘Siustuarnbar

UoIeA [eTHed pUe Uley ON 243 Jo sdeS oy Surg uo

wes) NSUd 21 Aq pare[dwioo Surddew ur yuswaaoidun

JueoyIudis oy uo peseg  ‘UONESNSSAUI [RUONIPpE

swos oimbar pue pocen aq jou pod ey swey

() 210m 2197 ] ‘pauSisop-o1 IO POACWIDI S8M 1ey) wa

ue 10 ‘vonenodsues], jo jusunredaq 21 £q pasn jou st

eyl AJ1jeuonouny X0q-913-J0-Ino 3q proo ey s8unddew

UONB.ISUOWA(] {PAJONPUO)) SMIAINUL SpaMaIAY SWIf :sI)ON

Y

agenbopy S]PNPOIJ PUE sOPIRE

INEISIET o) 01 Hodoy sElS INSUd APaReng)



291 Jo 1z} ebey

SINL aseyq uoneydepy oy jmoysnoxy syutodsooyo
Juunp mMo00 0] SMAALI UONEINSYUOD [PULIO] JO
doueunopad s wea] 109f01d NSUJ Y3 JO dleme alom
Aoy pepodar (1010e1u00 JYB1S10A0 snotadld o1) ST

4P1ONPUOD SMITADT
A opod [euLIO] oIy

"19OB1], 1S9, 28N 0] SAINUUOS 3l0id YT, — €{0Z/1/9

“IaYoeI} 103J9P A1) 95N 0) MOY
10J suoyonnsul pajielop sapiaoid Isoe1] 1593 Swzinn
§$3001d UOUNJOSYY pueR  UONBOYNUSP]  A[EwWOUyY
NSAd Po]Il JU2WNOOP B ‘UOLIPPE U] ‘SOI[EUIOUE }53)
9A[0Sa1 pue ‘Ajisse[o ‘Aynuapt 03 ssaooxd e ose S1 2101
PUE SISquIsW wes) NS YHM SINSST JorT} 1S3, I9JU))!
uado mo1Aa1 0) Spea] 1S3 oY) A0] peuysp s1 ssavoxd
vV ‘eseyd Sunssy ayi je Sunrers ‘udy) punoj Aoy se
IoXoR1], 1S9, §.I9JUSD)! UI $}09JOP PAUAWNOOP SISQUIA
W3], 1531, ‘100T ‘1 A[n[ pajep ueld 1591, uoneydepy ayy
1ad paprodar (Jojoenuoos WBisvA0 snowmaxd ap) SAL

isuoneoygioads
sjuowaImbo

uelp Iaje] ou uideq
Sunjoen 103)p

“JUSUIIOIIAUD
UonONpOId SY) OJUI POAOW US3q dARY jeyy soSueio
Aue pue ‘uowmionaus Sumurer] ‘Sunsaj, “quawrdoaaa(g
10y sSuipuy  (stsd[eue someuuoped) joudp oy uo
Paseq uale) UONOE JANDALI00 FulpIreSal UOHEIUSWINOOD
opiwoid osfe im  uonepodsuer], jo jusunreds(y
Y1 'saseyd Ino [jox om) 3y Jo yora yo uons[duiod atp
Fuimol|oy ue|qd JuswaSeuely uoneInIyuo) ay) Jepdn
a4 uoneuodsuer], jo juounredsq oYyl - €]0Z/[/9

"190(01d a1y 3o aseyd snypy ur JuswSeURy
uonen3yuoy jo uonesydde s josford ayy Jurkyusa jo

ssa001d 3y UL St DOI - £10Z/0€/F +° 14 £00-INL-INSHd
UE|d Juswadeue]y vonem8yuo)) s pofoid o yo Ados e

UONENSUOTI( ‘PAJINPUO)) SMIAINU] SPIMIIAIY SWId)] :SAPON

L ST |

A ynpoxd s20(]
ajenbopy  spupoig n_in.uéuao BRI

JIMye[SL5a A1 0} HodY SWEIS NS U Apewent)



291 jo 2z | 9bey

"PaULSP JoU Are
§an1Anoe 9soy) 10) oIyYsa Furodar oy pue seniAnoR
oy wuoped 0y pasn sjoo} ot ‘evejd aye) sanianoe
250y} usym I10j Asuonbaxy oy ‘IoAsmoy “uswmaSeueur
sjuowasinbax 10y paugep sonande Aienb  awos
2I9Mm 2191 ]  saImpaodoid pue $9553001d pajUSWINIOP o)
0} 90UePI05OE Ul pue Aoauod ‘Ajjuerogye Suruonouny
oIe seole ssooold asay) amsus o) uresy Apenb oy Aq
pauniopiad aIe SONIANOE Jeym SSNOSIP J0U PIp Inq suepd
wowadeuey SR pue JudWeSBUR[Y SNSS] ‘JOQUOD)
a3uey) uswofeuely uonem3yuoy) sy o) 90UBIAJAI
ourl-s[Buls e paulRIUOd UEld IUDWIOSEURA Arend)
YL Juppe| sem juowoSeuews Ayenb s[qeeArop
-uou 10] 2Inpaooid pue ssa00xd [JeisA0 oy popodar
OS[e SALL “I9A9MOH  "IODUSA 91} WOL UOHZIUSWNIOP
SlqesdAlsp  [euo]  jo  [eaoidde pue  sisKjeue
“M3LIADI B} 10} [IEISP JO [9AS]-YST] © surejuco )i Jer)
PaAISSqO pue ueld juswaSeur| ANENd) S PamolAdl
Aoyy papodayr (1030enu0s 1yBis19a0 snowaxd o) SINL

(ATIuR)SISU0D
pamorjoy
sompaooxd
aouRINSSE

Aenb oy a1y

JUSHUOIIAUS UOTIONPOLJ Y} OJUT POAOWI U] JABY
ey safueys Aue pue Guouruoriaue Sururer] ‘Juysoj
‘uswidofaan 10} sBuipuy  (sisAfeue  soueumopiad)
oudQ oy} wo paseq uoxel UoIOE SANIILIOD durpre8a:
uonheuswmoop  opiaoid  ose [ uonepodsuer]
Jo yuounreds 2yl ‘(npioAo st | 9sEYJ JO INO[fOI
ayy apnjout 03 ayepdn ay3 ‘s[mpayos afoid Jusimo o 0
Butproooy) ‘11 pue [ “eseyd jno [jo1 yoes Jo uopnsrduros
oYl Sumoljo) ueld JuewaSeury uonem3yuo) oY)
djepdn M uonenodsuer], Jo juounredsq — £107/1/9

"UONEIUIWNIOP MBITAAI § Jutoddpay)
10 UONJBJUSUINDOP M31AI 2P0 Aue 0 pasodxs jou sem

TOHE.OSUOUI(] ‘PININPUOC)) SMIAINUY {PIMIIASY SWIN] :53)0N

3G

ayenbopy S]ORpOL] PUS $30pRI]

arye[si3oT 3 03 Hodsy StyelS NSUd AP0



291 J0 €21 abey

9I9m PIUIEI] SUOSSI| PUE‘SIOLISI(] JI2Y) JO N0 [{01 oY JO
UOeNeAs II91) PpaPIWIQNS § pue 9 SPMSIT YIoq ‘Aepy
Fuun(y Ino [[o1 OLISIJ YoBS JO UONEN[EAd UB Sopracld
lopuoa owd ay) ‘Aj[evonippe  ‘sjno [[oI IoLYSIp
0M] 91 jo yoea Fuwmol[oj soueydoooe pue uonen[RAD
[euuo} e Jumsmd Keanoe st paloxd ayy ~ €£107/1/9

102(o1d oy Jo sseyd sup ut soueinsse Kyirenb Jo uonrusus[du

s 100loxd a1y BurA31104 0 s53001d O UL ST DO “SAUOISA[

A ye uonoeysHes 105N Juissasse Jo sonoeid oY) 0} AOUSISUOD

Buuq 03 1oofo1d a1y Yym Sunyrom st DOJ[ PWSI Joud oy Jo nofo1

343 JO $53001S 9y uodn JuSpUIdSP SI INOJ[01 IOINSKT YOrS JO SSIIINS

SUL "INO[[01301SI(] YOrS 10§ UOHOEISHES IS JO UOHRIUSWINOOP

S Ut JuS3SISUOO 0u SI 1oafo1d ay) ey steadde i1 — £10Z/0¢/4

uswageuew 13{01d Jo uoneordde s 10afoxd oty

ssasse pue sueyd 10afoid sy ma1421 [fIm DOJ] “seonorid JuowsSeurw

JUSLIND 303[331 0] PISIAGL 3q [[IM UR[J JUSWISTRURIA] ANSS] pue UR]]

Jowadeue A JSTY 43 1Y) DOJI paojur 10ofoid 9y “Iopusa aurd

S JO UORBIIDI[OS 21 UL PAsh “T ASY-T AT 10A dd¥ 8007 o1 jo wred

© Sem yoIym ueJ Justuaeue)y anss] oy yo £dod e pue ‘£007/12/21

'pa URld Juswaeue ST ‘[ 10T/€ 1'2A Weld WuswoSruey oSuey)

‘010Z/T1 ENS 04 Ueld JuswaBeueyy o8uey) reuoneziuesiQ s,100fo01d

213 3o Adoo © paroal O] ‘poued Supodal sty uT o8] - £107/1/b
agueyd ON - £107/1/€

"SpIepuB}S AnsSnpul uo paseq samposord
soueinsse Lifenb [euuoy uoyeordde oy Jo sjuswmssasse
3uro3uo mofe 03 se os sued 1alo1d o) ssoooe opraoid
uoneyodsuer], jo juouniedeq oy sysonbar oI
'sampaoold souemsse Aypenb [euwoy jo wopesrndde
sooloxd NSUd oy srenueisqns pue ssosse A1arenbope
01 pouad Buniodor suy 10} SjqeUn ST HOJY - £107/1/T

UORENSEONIS(] PANINPUO;) SMITAINU] SPOMIIAIY SWIAJ[ :53JON

JuaRYIq

aenbopy |  monposg pue sdpRIg

SIE[STST St 01 110daY SMIBIS NS Ud APoreny)



291 0 pZ| ebeyg

O[O 31} 10} $SE} 104y UODER[EAT SUL — €107/L/b

‘uoyonpoid oyt nd ore saBueyd
10 wshs 210J0q sjmsal 159} uo Jyo-uSis siasn oIy
Suumsus 10 UOHRIIP ANEUINE Ay} spiacid 10 Syse)
3sa1y} J0 yors Jo uonRduwod ay) sensuowsp Joafoxd s
SPUMIUIOOdI DOl "€ I0 ‘7 ‘[ WIS 10J ‘sHSe} 9591
Jo uonodwod 3y} S)eNSUOWIP JOU S0P J[MPIYDIS AN
‘3[0Ad Burodar sip jo sy “podoy uonenfeag ooy
e pue AsAamg uonoejsues e jo uonajduros oyy sspnpoun
oWsKg yoes Jo noJ[oy 2y} ‘a10ko Sumsodar sty 1oy
papiaoid apnpayos joeford oy 03 Suiproody - £10z/1/€

"SIOLISIP
AU} Il INOT[0I 10§ PI[NPIYDS SINIANOR JJo-uSis [euLio}
Aue Jo ssousreme Jo yoe| e popodar ST “utod e 1y
"3[NpaYDs Iajsewt aly ojul pajerdsun 1aje] pue podoeasp
Sem a[npayss Jnojjo1 dleredos e pue o] pojordurod
Sem ueld uoneuouR[dw] we ‘S 03 Supiosoy
‘710z A w ur pouwls oseyq jnofjoy joafoid
oyr peuodar (xopenuos WFiIsioa0 snowmald o)) SIL

Juonosnpoid oyur
md osre sofueyo
Jo  wass mou
®  210J9q S)msax
159 souwidadae uo
» Jjo-udis smwsn oQg

“JUSUIUOITATD
uopoNpo1d Y} OJul pIACUI USaq Ay jey) saSueyo
Aue pue Juowonaus Jururer] ‘Guyssy quswdoroaac]
Ioj s3uipuy  (sisA[eue eoueuuopnd) judp o uo
Poseq ude) UOHOE 2AND21100 JurpreSal HOURIUSWNOOP
opiaoad ose [ uonepodsuely jo juounreda(f
ay), -seseyd no [jox om} ay; Jo yoes jo uoysjduios
op  Bumoloy ueld juwwsSeuely uonemSyuo)
sy oppdn i  uonepodsuer] jo jusunredo(y
syl Amqeidecoe soueuuouad o) souew suyep
0} jusuniuiuos € spewt sey josfoid oy -pejusumoop

UOHB.NSEOMA( SPIIINPUO)) SMIAINUY SPIMIIANY SW)] 50N

1mpgeq

apenbapy )90POIJ PUE 5+

AIMyE[SI33T Y3 0) UodyY smTIS WSAJ A[oHens)



291 Jo GZ| sbey

o}  SUIMO[[0} UB[{ JUSUISFERUB]N UOLEINSJUO)
ayi sjepdn [ uonyeModsuer] jo juowngedaq SYL

‘Ajpiqeidedoe souennoyiad 1oy
SOLAW SUPApP 0} JUSWIUNLOD € apewt sey joafoid ay],

“pAIIAINOOp
Supq ore poures] suOSSIT N0 [[O1 PWISIT [Yowd
JO uonenead sJopusa swiud o) se [jom se OIS
Joe2 J0 Jno {[01 313 uImo][o] 2oue}doooe pue UOLEN[EAS
[ewo) e Jumsind Apanoe st poford oyl - €107/1/9

"SOUO0)SI I A9 1B
uonoejsiies Josn Juissasse Jo sonoead oty 03 LousysIsuod
3unq 0) oford ays yim Sunyiom st DOJI  PWSI
1oud ay; o Inoqjos 51 Jo ssavons ayy uodn juopusdap
SI INO[[01 OIS YOBd JO §5300nS Y] “JNO[[od
VWS Yoed JOJ UOHORJSHeS IoSn JO UOHEBIUSWMOOP
S Wl Ju2sIsuUod jou st pafoxd oy jeyy smodde 3
‘urod s1y) 3y 10LUSIJ Yoes JO Inoj[ol sy Ul soue)dasoe
losn suielqo wed) joaford oyr yorym o) dxSop
oy} BulyLA jo ssoooid Ay wt st DOl — £10T/0E/

“patnre|d
}1om [eUISLIO ) WO UOHBIASP B 8q ATWI Jey) suonoe
Surpnjout ‘paurioyiad y10m [[e 10931 0) SpRJRIR 10afo1d
[Te 2yepdn josfoxd sy spuowwooal pue ‘onpoid ayy jo
uonen[eAd SPWSKJ Yoes Urelqo 0) aAneuwse s 3oofoid
oy jo uonedyue[d paysanbar sey HOJI  (peuuerd
AljeuiSUO UBY}) JOUUBW JUSIOIP B Ul SUONEN[BAD
Sy urelqo pue syse} oy doip 0} pajodle wed) A
Yey3 pajou a[npayos oY ], 3[Npayos 30afoid ot Jo UOISIIA
38T UOTRIAl 9U) WOL PajoIep US9q SABY JOLLSICT Yoed JO

WONELSUOIA(] SPAINPUO)) SMIAINU] SPIMINAIY SWA)] :5JON

Y.

aenbapy S)INPOIJ PHE S3IPIELF

3Ime[sI3o] o 0} HodSY srElS NS ud Apameny)



29l jo gz| ebeg

SUIMO[[0] UR[{ JUSWSFRUBIN UORINGZUO)) o ojepdn
s uonepodsuer] jo juounreds 9YL — £10T/1/9

"98ueyd ON - £10Z/0¢/F

‘uefd smy0s)yoIe osudIa)us oY) ssasse
pue urelqo [[m 304l "poued Suryodar sy ur ore so[y
1osfoid oyy 0) ssaooe papraoxd sem DOJI — €101/

"a8ueyd ON — £10¢/1/€

"SpIepue)s Ansnpui uo paseq wejd aImosydIe
ssudiojus sy Jo uopestdde oy Jo  sjudWISSIsse
Zuo8uo moje o) se os sueld 19foxd o) ssasoe
aplaoad  uoneuodsues] jo mounredsq sy sisanboa
D0dl  “ue[d simosyyore ssudisjue ue jJo uopneondde
s.o0foxd NSHJ Ui djenuelsqns pue ssasse Apdjenbape
0} pouad Suniodas snpy Joj sjqeun st DOJI - €10Z/1/Z

“uerd
srgosyyore asudiojus ay) o0} pasodxa jou sem SINL
“JOAOMOH "Aps a1} Jo wred se papnuqns aq 03 paysonbax
sem uoynjos A3o[ouyssy NSUd YL ‘ue[d aImyo9nore
ssudijue euuo} v 3Juneards Jo sseoord o w
sem uonepodsuel] jo jusureds( oy JeY} Sreme alom
Aoy papodar (10penuos Jyisiono snotasid oyp) SIALL

(0} pozaype
weld  omoaymore
asudius oy sy

JUAWIUOIIAUD
uononpold SYj OUT PIACWL U9aq aAeYy Jeyy safueyod
Aue pue jusuwmonaus Sumurer] ‘Sunss] “uswmdopas(
o] s3ulpuy  (sisAfeue oourunoped) pudg sy uo
Paseq UaYe) Hooe JAN0II00 JuIpreSal uoyeUSWNOOP
spioid osre [ uopepodsuer] jo jusunreda
SYl o o1 2y) jo aseyd yoes jJo uondydwoo

UONE.NSUOWI(] “PIJINPUO,) SMIAINU] SPIMITANY SWA)] :SIRON

jJuRpy3(q

=1

aenbopy SIONPOLF PUB SNIBIG

—_—

MBISIF] o 0 NG Sl NS U AFSHEND



291 jo 2z| ebedq

‘pauuerd
JjIom (eSO SY) WOY UOHBIASD B 9q ABUI Jey} suonoe
Surpnjout ‘paunioyiad s1om [Te 103[3a1 0} SpRFIIE Pafo1d
1le ajepdn j00f0xd oyy spusuruooar pue onpoid sy Jo
uonen[eAd SIOLISK Yors UIRIqo 0} sAnNBWIMR § 300f0id
2y} jo uopeoyLE[d pojsenbel sey DO (peuumerd
A[[eulBUo Uey)) ISUURW JUSISYJIP © Ul SUOLEN[RAS
of) we)qo pue syse} Sy} doip 0} PajoAd Wed} Y}
Tey) pajou Ppayds Y], "a[npayds 1efoid a1y Jo UOISISA
p8C YOTE 33 O] PI)3[3p UIdq dARY PMISYT Yord Jo
morjo1 oy 10} syse} wodoy uonenteaq sYL — €107/ 1/f

‘paunioyiad
°q [ pue are suoloddsul I[qEIIAIPP  [euULIO]
Ay} 2INSUS 0) UOTIAIP JANEUIR[R 2U) oplaoxd Io syse)
953} JO yoea yo uoud[dwoo Y sjensuowdp joafoid
S} SPUSWIO3I HOdI "€ 10 °T ‘T SI0MSI  1of ‘syse)
953} J0 UONQ[dWOoo JU) BUSUCWBP JOU SIOP S[MPAYdS
o ‘sppAo Bumtodal sup jo sy podoy uonenfeaqy
NOf[0Y € pue ‘AoAIng UONOBJSUES € ‘UOLEIUSUINOOD
soueydoooy  [eumo} jo uowddod oy  sapnjoul
WS Yoea 10 Moj[oy Ay} ‘OPA> Funtodas spp 1oj
papiaoxd onpayoss afoid ay; 0) Surp10ooy - €10Z/1/€

Jsuones|ioads
sjuawaInbas

Pus  Funundaq
‘pouniogiad
suopdadsut
S[qe1sAl[ap

feuzoy oIy

“JUSUIUONAUD
uononpold 9yl OUI PIAOW USdq 2AeY Iey) safueys
Aue pue Susumonaus Fumurel], ‘Sunss], Yuswdoppasq
1o} suipuy  (sisAjeue ooueunopad) joudp oy uwo
paseq ua3e} uonoe 2A1R000 SurpreSal UOHEIUSWNOOP
spinoid osie [m  uonenodsuer] jo juounueda(g
oYL ‘(empIsa0 ST | 9seyqd JO INO[[Ol Sy Spnjoul
03 21epdn oy ‘a[npayos 1efoxd Juarms o1 03 Suipiodoy)
11 pue | ‘sseyd no [or yoes jo uopsiduioo o

HORENSTUOWI(] *PIINPUO)) SMIAINU] ‘PIMITANY ST :SAON

JuRRYIQ

|ayenbopy $]ONPOIJ puE 5RMIBI

2Iye[sI3a] oY) 0} Hoday smeIs INSUJ A[ONEn)



29l Jo gzZ| ebey

"sap1aoid
1030eUOD A9 AT 13 YoTyMm uomndo reoruyss) juspuadopul
oyy A[a3xe[ st 10s{oxd STy} U0 AZPAT JO onfeA UL, — £ 10T/0E/F

"5fo1d ayp Jo ssaoons iy Funoedun sansst Joafod Jo ssousreme
9SIE1 0} SNUNUOD SIOKBNUOD AP AT U “0andadsiad jeomuyosie urog
19fo1d a1 30 ma1a juspuadspur we Fururejurews s{Iyp 100loxd

3} 0 30IN0SI S[GEIA B 3 0} SINUTIUCD 10)08NU0d AW AT SYL

"€10T ‘1€ 39903100

pare[diios aq 03 s[npayos Apuaiino st afoxd ayJ €[0T ‘1€ 12010

YSNOIy) PIEOq UO SIOTAIIS AP A QIMSUD [[I4 YOIYA JUSTIPUSTIE
1081UOd AP AL 343 Jo £doo € paAadal sey DOdI - €107/ 1/t

"an[eA pappe Suipraocid

ore pue 195{0xd a1} Yim Sunjiom K[2ALOE 03 SNUHUOD SHUBYNSUOD
AR AL 9} “I9ASMOH "PaIRNSUOWSP UIaq J0u sey 1oafoid oy Jo pus
3y ySnomy 30enuod AR Af 9 PUIXS 0] JUSWIPUSWNE UY — £ 10T/ [/€

"P2IBLSUOWIOP U3] JOA JOU SBY UOKOR ST} ‘I0AIMOY

“alo1d sy Jo uoneusws|dun (pake[ap) oy YSnomy sooIALs
A Al ure3ai 0) spogye popodal 30sfoxd ayp ‘pourad Sunodar
st BuLm €10 JO SUN{ UL PU 0} NP ST 10NU00 (AP AI)
UOHEPIEA % UONEIYUS A Juspuadopuy JuaLmd YT - €107/1/C

{PaST pue pourelqo
A SOOIAIS APAL IV

‘paures]
Suossa] pue soueydosor oY) pojuLwWMOOp pue 109foid
34} JO N0 [[OI Y} PAJEN{EAd G PUR § SIOLISK] ‘ARy
Ul 'pAuLdWINOCp 3Uldq ATe PIWIBS] SUOSSIT JOLHSI
Yoe3 3O Ino [jo1 2y} Suimo[o} 20uedosor pue UoHEN[RAS
[euuoj e Jumnsimnd Appanoe st joford syl — €10Z/1/9

‘suonoadsur a[qezsal[sp reuwo) yo sonoeid s,j0afoid
oy BulhyusA Jo ssavoxd o wr st DOdI ~ £10Z/0E/

WONEBOSUOWA( SPIAINPUO)) SMIIAIINU] {PIMIIAIY ST :53)0 N

PG

spenbapy S1ONPOIJ PUE sOIRIY

2mMye[sI3aT Y} 0} Hoday SRS WS AlHerend)



Z9l Jo 621 abed

"109(o1d 2y o aseyd

[euy su) ygnomny ssrou 3o3foxd oy se quopias atow Surmooaq
st Supfew uoisoap pue Sutuueld j108fo1d OJuT SUOHERPUSUNIIOSDI
AT Al JO uoneruuisse ay [ - 109fo1d sy 0 josse sjqenyea e oq

0} SaNUIU0S UOTUIdo [earuyds) Juspuadspur AR AL SYL - £107/1/9

"ARAI £q papiaoid
SUOHEPUSLIOOAI 3y UOTYse] A[oWN 210L € Ul SUDjew UoISIoap

pue duruue]d 112y} 0JUT 2jRIILIISSE PUB 90IMOSI juspuadapur
ST} JO S3e)uRApE 33E) dIysIapes] j0afoxd Sy} 1Y) SPUSWIL0AI DO J]

HONR)SUOTHI( 332-_:50 SMIAINUY PIMIIATY SWIA)] 50N  |Juapdyaq 3«.-&%4 gﬂzvﬁ,uoﬁuu.ﬂ

SIE[SISa] 1) 0] Hody smElS NSHJ Aperend



Quarterly PRSM Status Report to the Legislature

IPO Report for April 2013

Independent Project Oversight Report
Project Project Resource Scheduling Assessment Date: 4/1/2013 —
Name: Management System (PRSM) T 4/30/2013

Frequency: Monthly

Oversight Provider Information

Oversight Leader: Ann Richardson Organization: = CA Technology Agency
Phone Number:  916-228-6652 Email: Ann.Richardson@state.ca.gov

Project Information
_

Project Number: 2660-160 Department: Department of Transportation
S : . Business, Transportation &
Criticality: High Agency: Housing
Last Approved Total One-time
Document/Date: SPR4 — 4/2/2012 Cost: $26,947,129
Start Date: 6/7/2000 End Date: 5/24/2013
Project Manager: Steve Kawano Organization:  Department of Transportation
Phone Number: 916-749-5675 Email: Steve kawano@dot.ca.gov
Summary: Current Status
Project .
Phase: Execution
Rollout Phase 1
Planned April 18, 2012 Planned November 20, 2012
Start Date:  (per PRSM project schedule of End Date: (per Approved SPR4
4/30/2013) 4/2/2012)
Actual April 9, 2012
Start Date:  (per PRSM project schedule of
4/30/2013)
Rollout Phase I1
Planned December 21, 2012 Planned May 24, 2013
Start Date:  (per PRSM project schedule End Date: (per Approved SPR4
4/30/2013) 4/2/2012)
Actual February 19, 2013
Start Date:  (per PRSM project schedule of
4/30/2013)
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Quarterly PRSM Status Report to the Legislature

Schedule Sselect the statement that most closely applies, measured against the last Technology Agency approved document.

Ahead-of-schedule:

One or more major tasks or milestones have been completed and
approved early (> 5%). All other major tasks and milestones
completed and approved according to plan.

On-schedule:

| All major tasks and milestones have been completed and approved
according to plan. (Within 5%)

Behind Schedule:

One or more major tasks or milestones are expected to be delayed.

(> 5%)
Major Milestone SPR44/2/2012  ¥30/2013 Schedule Finish
Task Name Baseline Finish LT Ty Variance

Estimated Finish

Adaptation Phase 4/4/12 2/4/13 218 days
Pilot (Small) 3/28/12 3/23/12 -3 days
Pilot (Large) 5/24/12 7/2/12 27 days
Rollout Phase 1 11/20/12 5/9/2013 122 days
Rollout Phase Il 5/24/13 8/19/13 61days
Project Completion 5/24/13 10/23/13 108 days
PIER 5/24/14 10/24/14 110 days

The PRSM project completion is behind schedute. Based on the schedule of April 30, 2013, the
project completion is scheduled for October 23, 2013. The project Rollout Phase I is ninety-one
percent complete; and the Rollout of Phase I is thirty-three percent complete.

The Department of Transportation is currently developing Special Project Report (SPR) 5, to
account for the delay in the project schedule, to account for the cost of the delayand to account for

the hiring of consultants to supplement the lack of project resources. Reportedly, the SPR 5 will be
submitted in the next reporting period.

Resources (Level of Effort) Choose the statement that most closely applies.
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Quarterly PRSM Status Report to the Legislature

Fewer Resources
Completion of one or more major tasks and/or acceptable products has

required or is expected to require materially (>5%) fewer hours/staff
than planned.

Within Resources

E_] All major tasks have been completed and acceptable products created
using the planned number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is
expected to require materially (>5%) more hours/staff than planned.

Comments: A lack of dedicated resources continues to be an issue on the PRSM project. The
current project manager continues as the “interim” project manager, and is also the
“acting” Chief of the Enterprise Technology Investment Division. Interviews for
the Department of Transportation Chief Information Officer (CIO) have been held.
With the forthcoming CIO appointment, the appointment of a permanent PRSM
Project Manager is also expected. As of this reporting, neither appointment has
been made. The project team continues to mitigate their resource deficiencies by
contracting with consulting firms.

Resources (Budget/Cost) Choose the statement that most closely applies.

Less cost
The project is (>5%) under budget.

Within cost
kighicr Geosi The project is operating within budget.

Higher cost
Material budget increases (>5%} are likely

Comments: Although the Total Project Costs are within the approved SPR 4 4/2/2012 project
budget, several budget line items continue to be spent beyond the approved

amount.

The Technology Agency has requested the Department of Transportation to
submit an SPR 5 to account for all project costs including the consultants hired
to mitigate the lack of project resources, and to address the cost of the project
delay. Reportediy, the SPR 5 will be submitted in the next reporting period.

Below are costs tables as reflect actual costs through April 30, 2013,

Last Approved Cumulative Actual
Budget ($) Cast ($) Difference
One-Time IT Project Costs
Staff (Salaries & Benefits) 10,023,182 10,501,454 <478272>
Hardware Purchase
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Quarterly PRSM Status Report to the Legislature

Software Purchase/License 1,759,500 1,564,000 195 500
Telecommunications
Contract Services - Softiware Customization 9.312.864 7,384,731 1,928,133
Contract Services - Project Management
Contract Services - Project Oversight 893,310 899,142 <5.832>
Contract Services — IV&V Services 1,099.274 1,178,024 <78,750>
Contract Services - Other Contract Services 3,438,638 3,949.439 <510.801>
Data Center Services 6,750 6,750 it
Agency Facilities
] Other 413,611 133,723 279,888
Total One-Time IT Project Costs 26,947,129 25,617,263 1,329,866
Continuing IT Project Costs L
Staff {Salaries & Benefits) 341232 ¢ 0
Hardware Lease/Maintenance
Software Maintenance/Licenses 2,588,292 1,203,317 1,384.975
Telecommunications
Contract Services
Data Center Services 6,500,843 4816327 1,684,516
Apency Facilities
Other
Total Continving IT Project Costs 9,430,367 6,019,644 3,410,723
LTOTAL $36,377,496 $31,636,907 $4,740,589

Quality (Client Functionality) Choose the statement that most closely applies.
Adequately Defined
Required client functionality is adequately defined, and is being
successfully built into the system, given the current project phase.

I Inadequately Defined
One or more significant components of required client functionality are

inadequately defined, or are not being successfully built into the system,
given the current project phase.

Comments: TMS (the previous oversight contractor) reviewed the requirements, to-be use
cases, and workflows created for PRSM and found them to be quite thorough and
inclusive of the underlying solution flow. The Technical As-Built Documentation
(Deliverable #20) was delivered on September 5, 2012. The IV&V consuitants
independently reviewed this documentation. In addition, the project team members
reviewed and accepted the deliverable.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
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Adequately Defined
The system technical architecture is adequately defined, and modeling,
benchmarking and testing are being conducted (or are planned)

appropriate to the current project phase.
II’ Inadequately Defined
The system technical architecture is not adequately defined, or modeling,

benchmarking and testing are not being conducted (or are planned)
appropriate to the current project phase.

Comments: The PRSM training application was installed in a new logical domain (LDOM)
environment in an attempt to address performance issues. Reportedly, during
testing of the LDOM environment, the environment operated slower than the
original environment. The project team attempted to reconfigure and tune the
new LDOM environment to improve performance without any measurable
improvements. The LDOM strategy was abandoned. The project team is
developing new contingency plans to address performance issues.

Application server failures and load balancing issues have caused application
errors and session failures. Reportedly, the Office of Technology Services made
some changes to the switches used for load balancing and the number of
applications utilizing the same storage area network. Since these changes were
made, the project team is reporting significant improvements in the production
environment performance and reliability. IPOC will continue to attempt to
validate system performance issue resolution.

New Project Risks

There are no new risks identified during this reporting period.
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- . —1

l Progress toward Addressing Prior Risks
__

Risk Identifier R-9 Risk Statement:

Probability Medium Key Critical Resources have left or are leaving the project,
Impact High which may have an impact on decision making, problem
Timeframe Short solving and/or strategy setting.

Status Open Description:
- The initial PRSM project manager left the Department of

Project Risk No. Transportation May 2012 and ainterim manager was

appointed.IPOC was told that a permanent position has
been posted for this position, but based on State hiring
timelines it could be several months before this position is
filled. In addition, the project management support
contract was set to terminate in August2012 and there are
no plans to keep him on board for a longer period. This
poses a significant risk to the PRSM project by not having
dedicated, permanent and knowledgeable staff in place for
decision making, trouble-shooting and setting direction or
escalating issues.

Recommendation:

e The Department of Transportation Management
needs to appoint a permanent staff member in the
position of PRSM project manager immediately —
the transition in and out of the interim staff is
causing disruption to the project team.

e Extend the current project manager support staff
throughout the remainder of the large pilot and at a
minimum, through the first three production district
rollouts. There needs to be continuity on the PRSM
project and a central team member responsible for
risk and issue management, schedule management
and scope management.

e With significant attrition on the project on both the
The Department of Transportation and SAIC teams
as we approach Rollout, it may be necessary to
revise the roles and responsibilities of the Project
Management Plan and the organization/governance
Processes.

4/30/2013 ~ As of this reporting, the Department of Transportation has not appointed either the
new Department of Transportation Chief Information Officer or a permanent PRSM project
manager.

The project is in the process of preparing a Staff Management Plan, a single document which
outlines the roles and responsibilities of each project team member and stakeholder group and
documents the project’s agreed upon approach for staff planning, acquisition, and transition.
4/1/2013 — The Technology Agency and the project leadership met to discuss the status of the
project and the pending risks. The Department of Transportation informed the Technology
Agency that interviews have been held and an appointment will be made soon for a permanent
project manager. The Technology Agency has requested the Department of Transportation to
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prepare SPR 5 to address the five month delay, as well as the cost of the delay, and all actual
project expenditure including the cost of the contracting firms hired to supplement the lack of
project resources.

3/1/2013 — Reportedly, the project is pursuing a full time project manager and anticipates an
appointment soon. In the interim, the project is continuing to supplement the need with
contracted project administrative services. Also, IPOC has reported concern for the impending
expiration of the current Independent Verification and Validation (IV&V) contract - due to
expire in June 2013. Reportedly, the project is seeking to amend the current IV&V contract to
safeguard the project through it’s implementation scheduled for October 2013. IPOC is
investigating the project’s application of standard risk management processes. The
Technology Agency and the project leadership are scheduled to meet to discuss action toward
the mitigation of this risk.

1/31/2013 — This Risk has been active since May of 2012. The Project Manager remains in an
interim position competing with duties of a Division Chief. The current supplemental project
management support contract is due to expire in August. The IV&V services contract is due to
expire in June. In the last 3 months, there has been no reported demonstration of a formal
mitigation plan for this risk. IPOC requires The Department of Transportation prepare a plan
of action of how and when they will satisfactorily eliminate, reduce or under what conditions
they will accept this risk. IPOC recommends the Department of Transportation document the
planned actions as tasks in the project schedule to allow for closer monitoring and tracking of
the project effort toward management of this risk.

12/31/2012 — There is no change from last month. The risk will continue to be monitored.
11/30/12 — There is no change from last month. The positions appear to be stable; this risk
will continue to be monitored until the PM position is a permanent.

10/31/12 — The Department of Transportation PM “acting” roles are still in place with no
evidence of moving forward with permanent positions. The Project Management support
Services contract was awarded.

9/30/12 — The Department of Transportation PM has an “acting” role, not only as the PRSM
PM, but also as the Enterprise Technology Investment Division Chief. The Project
Management Support Services contract award is outstanding.

Risk Identifier | R-6 Risk Statement:
Lack of performance and scalability planning may lead to
issues with the Pilot or Rollout if not resolved quickly.

Probability High Description: '
| Impaet High For performance testing, there is a lack of requirements and
Timefirame Short goals. There is also a lack of a test plan for scalability and
Status . Open performance, and a lack of performance test scripts created
and executed.
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Project Risk No. Recommendation:

e Understand performance requirements — how many
users will be on the system concurrently, what are the
expected performance metrics for submitting data,
what is the expected performance for running reports,
what are the scalability requirements?

e Take the current scheduling system, establish
baseline for these performance requirements, and
determine if they are meeting the goals.

¢ If they are not meeting the goals, develop and execute
test cases for performance.

4/30/2013 — The PRSM training application was installed in a new logical domain (LDOM)

environment in an attempt to address performance issues. Reportedly, during testing of the

LDOM environment, the environment operated slower than the original environment. The

project team attempted to reconfigure and tune the new LDOM environment to improve

performance without any measurable improvements. The LDOM strategy was abandoned.

The project team is developing new contingency plans to address performance issues.

Application server failures and load balancing issues have caused application errors and

session failures. Reportedly, the Office of Technology Services made some changes to the

switches used for load balancing and the number of applications utilizing the same storage
area network. Since these changes were made, the project team is reporting significant
improvements in the production environment performance and reliability. IPOC will

continue to attempt to validate system performance issue resolution.

4/1/2013 - The Technology Agency and the project leadership met to discuss the status of the

project and the pending risks. The Technology Agency has requested the Department of

Transportation to prepare SPR 5 to address the five month project delay, as well as the cost of

the delay and all actual project expenditures including the cost of the contracting firms hired to

supplement the lack of project resources.

PRSM training application was installed in a new logical domain environment in an attempt to

address performance issues. Reconfiguration of the production environment is complete and

changes to the Department of Transportation network are in progress.

3/1/2013 — The project team began the development of an upgraded training environment, with

the expectation that this new environment will allow the team to manage resources and

improve the scalability of the environment therefore resolve the performance issues. IV&V

has recommended the project team document a specific plan for configuring, testing, and

migration of the training environment to the new infrastructure. This documentation will
better enable the project and oversight entities to monitor the completion of the tasks and
ensure that the new training environment is implemented as expeditiously as possible. TPOC
supports this recommendation. The Technology Agency and the project leadership are
scheduled to meet to discuss action toward the mitigation of this risk.

1/31/2013 ~ This Risk has been active for several months. [POC recommends implement the

above recommendations and/or provide a plan of how and when they will satisfactorily

eliminate, reduce or under what conditions they will accept this risk. IPOC recommends the

Department of Transportation document the planned actions as tasks in the project schedule to

allow for closer monitoring and tracking of the project effort toward management of this risk.

12/31/2012 — There is no change from last month. This risk will continue to be monitored.

11/30/12 — Monitoring tools are installed on the servers at OTech to assist with the resolution

of the training environment performance issues. These tools will also be used to monitor

production performance. Tools simulating multiple users have been used for testing of the
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training environment to ensure that the system is ready for the load needed to conduct training,
10/31/12 — The training environment continues to experience poor performance with the new
server. SAIC have open tickets with CA while the Department of Transportation and OTech
continue to monitor the Department of Transportation network.

9/30/12 — The training environment will be migrated to a new server box so that resources are
not competing with the development and testing environments. The Department of
Transportation has assigned resources to address network concerns that may be the root cause
of the 3-second delay in the production environment. As Districts prepare for rollout, testing
of the network traffic for each district will occur.

Risk Identifier | R-5 Risk Statement:
Inadequate planning for data conversion may cause
. i additional schedule delays and impact the quality of
Probability Iﬂgh integration testing.
Impact High Description:
There have been unexpected problems with the dry-run data
conversion process and for several of the Districts’ pilot
data; there has not been a successful dry run to date. This
may cause additional schedule delays and impact the quality
of integration testing. In addition, planning for conversion is
behind schedule with the team continuing to document the
implementation plan and the end-to-end the Department of
Transportation Conversion Process document,
Recommendation:
e Reconcile discrete tasks listed in the go-forward plan
Project Risk No. with high-level tasks in the project schedule to ensure
that all conversion activities are tracked and assigned.
e Review of the current conversion metrics showing
what has been successfully converted and what
remains to be converted.
e Include districts in conversion validation activities —
no one knows their data better than they do.
In discussions with the project team, they have indicated that
they would like to document, by District, where the source
data is coming from, what pre-conversion activities or data
cleanings have been done so far, what remains to be done,
and results of testing. This will help the State identify which
district is in the best position to move forward in Pilot.
IPOC agrees and supports this approach.

Timeframe Medium

Status Open

4/30/2013 — The project’s ability to better estimate the duration needed to convert the project
data in each District has improved as the project team has become more experienced in
converting the data in each District. The number of problems experienced in converting the
data have decreased.

4/1/2013 — The Technology Agency and the project leadership met to discuss the status of the
project and the pending risks. The Technology Agency has requested the Department of
Transportation to prepare SPR 5 to address the five month project delay, as well as the cost of
the delay and all actual project expenditures including the cost of the contracting firms hired to
supplement the lack of project resources. Though the overall project schedule is delayed from
the approved SPR 4 completion date, the project’s latest estimates for data conversion have
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remained on schedule.

3/1/2013 — The Technology Agency and the project leadership are scheduled to meet to discuss
action toward the mitigation of this risk.

1/31/2013 — This Risk has been active for several months. Problems with data conversion
continue to cause schedule delays. A reported estimated fifty percent of project data has been
converted. IPOC recommends the Department of Transportation provide a plan of how and
when they will satisfactorily eliminate, reduce or under what conditions they will accept this
tisk. TPOC also recommends the Department of Transportation document the planned actions
as tasks in the project schedule to allow for closer monitoring and tracking of the project effort
toward management of this risk.

12/31/2012 - Activities to convert, load, and validate the remaining District 4 projects
resumed the second week of December. Revised data load activities added effort required to
schedule. Milestones have slipped from baseline due to load and training delays. However,
lessons learned from conversion of District 1, 2, 3 were acted upon. Data conversion for
District 4 is near completion.

11/30/12 — Conversion for District 4 has been placed on hold due to the temporary suspension
of training. Once 50% of the staff in District 4 is trained, conversion activities will begin.
Training resumed on November 28, 2012. Based on previous challenges of loading Districts
1, 2 &3, some adjustments have been made to the conversion process. The Conversion Plan is
not updated to reflect these changes.

10/31/12 — Districts 1, 2 & 3 project data completed migration on September 25. However,
the expenditure data did not fully migrate until October 6, 2012. The project team is looking
at a new strategy to migrate the project and expenditure data to avoid further issues. It is
recommended that the process be tested prior to the next rollout.

9/30/12 — Migration of Districts 1, 2 & 3 occurred 26 days behind schedule. All of the data
migrated into production with the exception of some missing expenditures. An analysis is
being conducted to determine the volume and impact of the missing expenditures. Migration
of this data started on September 15, 2012 with an unsuccessful completion. The archiving
files became full and the production environment needed to be suspended. At the same time, it
was realized that there is a missing step in the loading process, which includes linking the data
to existing projects. This missing step will double the time need to load the data into
production. Tasks for the new process are included in the schedule for future rollouts. This
risk will remain open and reassessed afier the next rollout,

Risk Identifier | R-1 Risk Statement:

Prohab;hty : Medium Lack of effective organizational change management or
Impact | Medium District buy-in for Pilot could lead to lack of acceptance of
Timeframe | Medium PRSM or to new PRSM processes.

Status Open Description:

One of the most significant challenges to the PRSM Project
could be engaging and obtaining buy-in from district
. i d executives, management and staff. It is very important that
Project Risk No, District executives and management are knowledgeable
about PRSM and the changes to their business processes and
benefits of using PRSM. District staff, in addition to
training, should be knowledgeable of the decisions and
consequences of changing/standardizing business processes.
Lack of engagement of District personnel at all levels could
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have a negative impact on overall PRSM system acceptance
and usage.
Recommendation:

e Assess the changes to the training program/plan
proposed in the most recent implementation vendor
change request in order to understand the impact on
Organizational Change Management. Work with the
Districts to help them understand the changes to the
training program in order to gain organizational buy-
in and confirm that the program is adequate to enable
a successful rollout.

e Consider hiring/extending additional consulting
resources to assist with refining the organizational
change management plan and to execute the plan.

¢ Involve the end users in a more direct way and allow
them to participate in the risk management process.
This will allow the project team to obtain early buy-
in and a stake in the project. Hold a risk
identification session to identify the district concerns
of the pilot activities and help define appropriate
mitigation strategies to address the risks identified.

e Analyze cwrent methods of communication to
determine if additional processes need to be put in
place to get the districts to open up the channels for
communicating risks and issues associated with pre-
pilot, pilot, and post pilot activities.

* Engage the districts in reviewing business
functionality and business processes.

4/30/2013 — IPOC is in the process of verifying the project’s application of the various plans
created for the management of the organizational change that is being imposed on the
Department of Transportation through the implementation of this project. IPOC is also in the
process of verifying the opportunities created by the project to assess user acceptance. It
appears that the project is not consistent in the documentation of user satisfaction for each
District rollout. IPOC is working with the project to bring consistency to the practice of
assessing user satisfaction at key milestones.

4/1/2013 - Late in this reporting period, IPOC received a copy of the project’s Organizational
Change Management Plan v0.5NB 12/2010, Change Management Plan v2.1 3/2011,
Communications Management Plan vs12.1 4/2013, Risk Management Plan v4.4 12/21/2007,
and a copy of the Issue Management Plan which was a part of the 2008 RFP Vol IV1-Rev 2,
used in the solicitation of the prime vendor. IPOC will review the project plans and assess the
project’s application of Organizational Change Management.

The Evaluation Report tasks for the rollout of each District have been deleted from the March
28" version of the project schedule. The schedule noted that the team elected to drop the tasks
and obtain the evaluations in a different manner (than originally planned). IPOC has requested
clarification of the project’s alternative to obtain each Districts evaluation of the product; and
recommended the project update all project artifacts to reflect all work performed including
actions that may be a deviation from the original work planned.

3/1/2013 — IPOC reported the Rollout Evaluation Report tasks, for each District rollout have
not been completed, as per the project schedule. IPOC has requested copies of the project’s

Page 140 of 162



Quarterly PRSM Status Report to the Legislature

Organizational Change Management Plan and the Change Management Plan. The Technology
Agency and the project leadership are scheduled to meet to discuss action toward the
mitigation of this risk.

1/31/2013 — This Risk has been active for several months. IPOC recommends the Department
of Transportation provide a plan of how and when they will satisfactorily eliminate, reduce or
under what conditions they will accept this risk. IPOC also recommends the Department of
Transportation document the planned actions as tasks in the project schedule to allow for
closer monitoring and tracking of the project effort toward management of this risk.
12/31/2012 - Lessons learned from conversion of District 1, 2, 3 were utilized, providing for a
smoother conversion for District 4.

11/30/12 — District 4 has been kept informed and involved in status meetings regarding the
progress of the training environment issues.

10/31/12 - Customer buy-in is deteriorating due to the performance issues in the training
environment. Training is temporarily suspended until the issues can be resolved.

9/30/12 - District 4 has been engaged with cleaning their data for conversion readiness and has
begun training. District 4 staff has shown enthusiasm about migrating to the PRSM system
and is requesting post-training access to the system. Access to either production as “read
only” or continued access to the training environment has been requested. This is a positive
indication that customer buy-in exists. This risk will remain open through District 12
readiness to ensure that this positive response continues.

Closed Risks

No risks were closed during this reporting period.

General Comments

The project team has reported significant improvements in the production environment performance
and reliability. The following are the accomplishments for this reporting period; and the project
activities scheduled for near future (based on the project schedule of April 30, 2013);

» Districts 6 and 9 (Central Region) - End User training was completed. The project data was
validated and successfully loaded into production. Districts 6 and 9 went live April 22, 2013
and rollout is scheduled for completion May 9, 2013.

» Districts 5 and 10 (Central Region) - Approximately fifty-two percent of the training necessary
to rollout Districts 5 and 10 was completed. The project data and expenditure data was
converted and validated. Fourty-one percent of the project data was loaded into production.
Districts 5 and 10 are scheduled to Go Live May 6, 2013; and rollout is scheduled for

completion May 24, 2013.

o District 7 (Los Angeles) — The End User training is scheduled for May and June. The project
data and expenditure data is scheduled to be converted and validated in May; and loaded into
production in June. District 7 is scheduled to Go Live June 10, 2013; and rollout is scheduled

for completion June 28, 2013.
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District 11 (San Diego & Imperial) — The final District to roll out is District 7. The planning
for rollout of District 11 began in this reporting period (April). The Readiness Assessment for
District 11 is scheduled to begin during the next reporting period (May). End User training is
scheduled to begin in May. In June and July, the project data and expenditure data will be
converted and validated; and the data will be loaded into production in July. District 11 is
scheduled to Go Live July 29, 2013; and rollout is scheduled for completion August 13, 2013.
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